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I'maBa 1. O0mme mojokeHus

1. Hacrosimmii KOAEKC KOPHMOPATHBHOIO YIPaBJICHUS AKIIMOHEPHOTO OOIIEeCTBa
«Hamumonanphas kommanus «KasMynail'a3» (mamee — Koaekc) pas3paboTaH B
COOTBETCTBUM C 3aKoHojAarenbcTBOM PecnyOnmuku  Kazaxcran, BHYTpPEHHHMH
JIOKYMEHTaMHU aKIMOHEepHOro oOmiecTBa «®DOHA HAIMOHAIBHOTO 0OJIar0COCTOSHUS
«Campyk-Kasbina» (nanee — ¢onax), ¢ yuetoMm paspuBaromieiics B Kasaxcrane u mupe
NPaKTUKA  KOPHMOPATHUBHOTO  ympamieHus. llonoxkeHuss HACTOSIMIET0  KOjeKca
MPUMEHSIIOTCSI C  Y4e€TOM OCOOCHHOCTEH, NPEAYCMOTPEHHBIX 3aKOHOAATEIbCTBOM
Pecny6sinku Ka3zaxcras.

2. lensamMu HACTOSIIETO KOJIEKCA SIBIISIFOTCS COBEPUIEHCTBOBAHUE KOPIOPATUBHOIO
yrOpaBieHuss B (GOHIE M OpraHu3alusX, OOCECHEUYeHHE NPO3PAYHOCTH YIPABICHUS,
MOATBEP)KICHUE TPUBEPKEHHOCTH (OHJA M OpraHu3aluid CJlelI0BaTh CTaHIapTaM
HaJIJIEKANIEr0 KOPIOPATUBHOTO YIIPABICHUS.

3. B HacTosieM KojeKce UCIIOb3YIOTCS CIEAYIONINE OCHOBHBIC TTOHSTHUS:

1) akuuoHep (YYaCTHMK) — JIUIIO, SIBJIOIICECS COOCTBEHHUKOM aKI[HH;

2) o0uiee codpaHue aKIMOHEPOB (YYACTHUKOB) — BBICIIIMI OPTraH OPraHU3aI|H;

3) KOMIaHWH — HAIIMOHAJIBHBIC HHCTUTYTHI Pa3BUTHS, HAIIMOHAIBHBIC KOMITAHUH
U IpyTHe opuandeckue mna, ooaee 50 % (maTuaecsaTi IpoICHTOB) FOJOCYIONTUX aKIHii
(monelt ywactusl) KOTOPBIX NpUHAIEKAT (POHAY Ha TMpaBe COOCTBEHHOCTH WJIU
JIOBEPUTEILHOTO YIIPaBJICHHUS,

4) KopmopaTHBHBIN KOH(IUKT — Pa3HOIJIACHS WU CIIOP MEKY: aKIIMOHEPaMHU
W opraHamMu (poHIA WM OpraHu3aIuu; opraHamu (GOHIA WIM OpPTraHU3alUM; YJIECHAMU



2
CoBera JHMPEKTOPOB U HCHOJHUTEIBHOTO oOpraHa, pykoBoautesneM CayKObI
BHYTPEHHETO ayAuTa, KOPIOPATHUBHBIM CEKpETapeM, PYKOBOJMUTEIEM KOMILIaeHC-
CITyObI, OMOYJICMEHOM;

5) xopmopaTHBHBIE COOBITHSI — COOBITHS, OKa3bIBAIOIIHE CYIIICCTBEHHOE BIIUSIHUE
Ha JIeATeIbHOCTh AMUTEHTA, 3aTPAruBaIOIIUE UHTEPECHI JIepKaTeaeh eHHBIX OyMmar u
MHBECTOPOB AMUTEHTA, orpeaesieHHbie ctathedt 102 3akona Pecnyonuku Kazaxcran «O
pBIHKE IICHHBIX Oymar» (n1anee — 3axkon o PIIB);

6) ¢oHa — HAIMOHATILHBIN YIIPABJISIONUINI XOJIIUHT;

7) kJ0o4YeBble MOKa3zaTeJu (MHAUKATOPHI) AeaTeabHocTH (manee — KIIJI) —
XapaKTepU3ymollre ypoBeHb d3PPEKTUBHOCTU NEATEILHOCTH (OHJIa WM OpraHU3aluu
MoKa3aTelid, MO3BOJISIONIME OLEHUTh 3PPEKTUBHOCTh MX ACATEIBHOCTU B IIEJIOM, a
TaKkKe pYyKOBOIAIMX paboTHUKOB (¢(ouma wimu opranmzanuu (KIIJ wumeror
KOJMYECTBEHHOE 3HAUYCHHE, YTBEPKIAEMOE B COCTaBe IJIaHA MEPONPUATHI (HOHIA WIH
OpraHU3allid U COOTBETCTBYIOIIEE pE3yJbTaTaM UX JIESITEIBHOCTH 3a IJIaHUPYEMbIE U
OTUYETHBIC MTEPUOJIBI);

8) moxHocTHoe Juuo ¢onga, opranmzamum — wieH CoBeTra IUPEKTOPOB,
UCIIOJHUTEILHOIO OpraHa WM JIUIO, €IUHOJUYHO OCYIIECTBIsAIONEe (YyHKIUU
UCIIOJTHUTENILHOTO OpraHa;

9) 3amHTepecOBaHHbIE CTOPOHBI — (U3MUECKUE JIHIA, IOPUIUYCCKHUE JIUIIA,
Ipynnbel PU3NYECKUX WU IOPUAUYECKUX JIMIl, KOTOpPhIE OKAa3bIBAIOT BIUSHUE WIIU
UCIIBITHIBAIOT BJIUSIHUE JEATEIbHOCTH (DOHIA W/WIIM OpraHU3allid, UX MPOJIYKTOB WIU
YCIYT U CBA3AHHBIX C 3TUM JICHCTBUI B CHIIy HOPM 3aKOHOAATENIBCTBA, 3aKJIFOUEHHBIX
JIOTOBOPOB (KOHTPAKTOB) HWJM KOCBEHHO (OMOCPEOBAaHHO); 3TO OIMpEIeJCHUE He
pacmpocTpaHsieTcss Ha BCEX TeX, KTO 3HAKOM ¢ (DOHJOM M OpraHU3alMel WM BhIpaKaeT
MHEHHE O HUX; OCHOBHBIMHU MPEJCTABUTEISIMUA 3aUHTEPECOBAHHBIX CTOPOH SIBISIOTCS
aKIIMOHEPbI, paOOTHUKH, KIIMEHTHI, TOCTABIIUKH, TOCYAapPCTBEHHbIC OPTaHbl, JOUEPHUE
OpraHu3alvy, Jep)KaTeau oOJuranui, KpeauTopbl, WHBECTOPHI, OOIIECTBEHHbIC
OpraHu3alliy, HACEJIEHUE PErHOHOB, B KOTOPHIX OCYIIECTBISAETCS ACATEILHOCTh (POHIa
WJIM OpTaHn3alui;

10) omOyncmen — nuiio, HazHayaeMoe CoBETOM TUPEKTOPOB (hOHIA, POITH KOTOPOTO
3aKJII0YAaeTCsl B KOHCYJBTUPOBAHMM OOPATHBIIMXCA K HEMy paOOTHUKOB (oHIa U
OpraHu3alliii, OKa3aHUH COJCHCTBUS B pa3pelieHUH TPYIOBBIX CIIOPOB, KOH(IJIHUKTOB,
MPOOJIEMHBIX BOIPOCOB COIMAIBHO-TPYJIOBOTO XapakTepa, a TakkKe COOII0JCHUN
MIPUHITUTIOB JIEJIOBOM STUKHU pabOTHUKAMU (DOHA U OpraHU3alni;

11) ycroiiunBoe pa3sBUTHE — 3TO Pa3BUTHE, IPU KOTOPOM (OHI M OpPraHU3aIUuH
YOPaBISIIOT BIUSHUEM CBOEU MESITENIBHOCTH Ha OKPYKAIOLIYI0 Cpeny, SKOHOMHKY,
OOIIECTBO W NPUHUMAIOT PEIICHUS C  Y4eTOM  COONIOACHUS  WHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

12) He3aBucuMBIii JupeKTop — wicH CoBeTa TUPEKTOPOB, KOTOPBIA HE SBISCTCS
aduIMpPOBaHHBIM JIUIIOM JIAHHOTO aKIIMOHEPHOTO OOIIECTBA U HE SBJISJICS UM B TEUCHUE
3 (Tpex) aeT, mpeaIecTBOBaBIINX ero n30panuio B COBET AMPEKTOPOB (32 HCKITIOYCHUEM
ciyyas €ro npeObIBaHMS Ha JOKHOCTH HE3aBHUCHUMOTO JIUPEKTOpa JIAaHHOTO
aKIIMOHEPHOT0 OO0IIEeCTBa), HE sBseTcs ap@UIMPOBAHHBIM JIMIIOM MO OTHOLIEHUIO K
abumupoBaHHBIM  JUIAM  JAHHOTO  aKI[MOHEPHOTO  OOIIECTBA; HE  CBs3aH
MOYMHEHHOCTBIO C JIOJDKHOCTHBIMH JIMIIAMHU JAaHHOTO aKIIMOHEPHOTO OOIIECTBA WITU
opranuzanuii — ad@PUIMPOBAHHBIX JUI] JAHHOTO AKIMOHEPHOTO 00IIecTBa M HE ObLI
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CBS3aH TOMYMHEHHOCTHIO C JIaHHBIMH JIMIIAMH B TedeHwe 3 (Tpex) JerT,
MpEeAmecTBOBaBMX ero u30panuto B CoBET JUPEKTOPOB; HE  SIBISICTCS
TOCY/IapCTBEHHBIM CIIY>KaIl[UM; HE SBIISIETCS MPEJACTABUTENEM aKI[MOHEpa Ha 3aCeAaHUAX
OpPTaHOB JTAHHOTO aKIIMOHEPHOTO OOIIECTBA U HE SBISUICS UM B TeueHHe 3 (Tpex) JeT,
IpEIIIecCTBOBABIINX ero u30panuio B COBET IUPEKTOPOB; HE YYACTBYET B ayAHTE
JTAHHOTO AaKIIMOHEPHOTO O00IlecTBa B KadyecTBE ayAuTOpa, pabOTalolero B COCTaBe
ayJMTOPCKON OpraHM3allii, U HEe Y4acTBOBAJI B TAKOM ayJIuTe B TeueHHe 3 (Tpex) JieT,
MPEIIEeCTBOBABIIMNX €ro n30panuto B COBET TUPEKTOPOB, a TAKIKE COOTBETCTBYET UHBIM
TpeOOBaHMIM, YCTAaHOBJICHHBIM 3akoHaMu PecryOnnku Kazaxcras;

13) opranmszanmum — ropugudeckue ymna, 6oaee 50 % (msATHAECATH MPOLIEHTOB)
rOJIOCYIOIIUX aKIUK (07l ydacTusi) KOTOPBIX MPSIMO WM KOCBEHHO MpPHUHAAJIEKAT
dboHTy Ha TTpaBe COOCTBEHHOCTH HJIM JIOBEPUTEIHLHOTO YIIPABIICHUS;

14) xonauHroBasi KOMIAHHSA — KOMIIAHHS, KOTOPOH WIPSIMO WM KOCBEHHO
MPUHAICKAT aKIUH (JI0JIM YYaCTHs1) B IPYTUX OPTraHU3AIMIX, UMEIOIIAas BO3MOKHOCTh
BIIUSATH HA IPUHUMAEMbIC TAHHBIMU OPTaHU3AIUSIMH PEIICHUS;

15) n1aH MepoNmpHSITHI — JIOKYMCHT, OINPEAC/ISIONINI OCHOBHBIC HAIPABJICHHS
JESITEIbHOCTH M KIJIIOUEBBIE TMOKA3aTeN JESATENbHOCTH (DOHAA WM OpraHM3alii Ha
IATWIETHUM NEPUOJ, yTBEpKAaeMbIii COBETOM THPEKTOPOB.

4. Cdepa npeicTBUS HACTOSIIETO KOJAEKCa pacmpocTpaHsieTcs Ha GOHJ U
opraHu3zanuu, BXojsuiue B rpynny douga. s opraHuzanuii, B KOTOPHIX HMEIOTCS
JPYTHE aKIMOHEPbl (YUYaCTHHUKH), KOJIEKC PEKOMEHIYETCS] K YTBEPXKICHHUIO Ha OOIIeM
coOpaHUU AaKIMOHEPOB (YYaCTHUKOB). XOJJIUHTOBBIE KOMIIAHUU O0OECII€UYNBAIOT
BHEJJPEHUE HACTOALIETO KOJIEKCa B CBOEH IpyIIIe.

5. Opranuzanuu CJleIyIOT TOJOKEHUSIM HACTOSIIEr0 KOJeKca B 4YacTH, He
npoTtuBopeyaiieit 3akonam Peciyonuku Kazaxcran «O ToBapHIlleCTBaxX ¢ OrpaHUUYEHHOM
W JIOTIOJIHUTEIILHOW OTBETCTBEHHOCTHIO» (Haniee — 3akoH 0 ToBapuuiecTBax), «O0
aKIIMOHEPHBIX 00IIeCTBAX» (ajee — 3aKOH 00 aKMOHEePHBIX 001ecTBax), «O doHe
HAI[MOHAJBFHOTO OnarococtosiHus» (mamee — 3akoH o (oHIe) W WHBIM 3aKOHAM
PecnyOnuku KazaxcraH.

6. @oHa U opraHU3alliy COOIONAIOT MOJOKEHHS HACTOSIIEr0 KOJEKCca, B Cllydae
HECOOTBETCTBHUS yKa3aTh B TOJAOBOM OTUETE MOSICHEHHS O MPUYMHAX HECOOTIONCHUS
KOKIOTO U3 TMOojoXeHud. Ecianm HEecoOTBETCTBHE TMOJOKEHUSM KOJEKCAa UMEeT
NPOIOJDKUTEIBLHOCTh Oojice 6 (IecTd) MecsIeB, OpraHu3anus yBeAOMIseT (OHI |
MIPUBOJIUT COOTBETCTBYIOIIEE 00BsicHEeHNE TpuurH. KOHTpoIb 3a ucnosHenrem GoHI0M
U OpraHU3alMsIMHU HACTOSIIETO KOJEKCa BO3JIaraeTcs Ha COBETHI JUPEKTOPOB (oHIa U
OpraHu3aliii COOTBETCTBEHHO. KopropaTHBHBIE CEKpeTapy BEAYT MOHUTOPUHT U
KOHCYJIbTUPYIOT COBETHI IMPEKTOPOB U UCIIOIHUTENbHBIN OpraH (oHIa U OpraHu3aIui
10 BOIIPOCaM HAJUICKAIIETO COOIOICHHUSI HACTOSIIErO KOJIEKCa, a TAKXKE Ha €KEeTOTHOM
OCHOBE TOTOBSIT OTYET O COOIOACHUI/HECOOIIOICHUH €T0 IPUHIIUIIOB U TIOJIOKeHUH. B
MOCTIEAYIONIEM JAaHHBI OTYET BBIHOCHTCS Ha PACCMOTPEHHE COOTBETCTBYIOIIMX
koMuTeToB CoBeTa TUPEKTOPOB, yTBepxkAaeTcs COBETOM TUPEKTOPOB M BKIIOYACTCS B
COCTaB TOJI0BOTO OTuUeTa (POHJIA WIIA OPTaHU3AIIH.

7. JloxyMeHTBI ¥ TIpoliecchl (POH/Ia M OPTaHU3AINi TOJDKHBI OBITh aKTyaJIN3UPOBAHBI
B COOTBETCTBUU C TOJIOKEHHUSIMU HACTOSIIIETO KOJIEKCA.

8. Ciny4yam HecOONIOJEHUSI TOJIOKEHUN HACTOSIIET0 KOJEKCa TIIATEIBHO
paccMaTpHUBAIOTCS HA 3aCEJJAHUSX COOTBETCTBYIOIUX KOMUTETOB M COBETOB JUPEKTOPOB
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C IPUHATUEM COOTBETCTBYIOLIMX PEIICHHI, HaNpaBICHHbBIX Ha JajbHEHIIee
COBEpPIIIEHCTBOBAHNE KOPIIOPATUBHOTO YIIPaBJICHUS B (DOHIE U OpraHU3aIUsIX.

9. Hopmbl HacTosIIero Kojekca IMOAJEKAT NEPecMOTPY C YYETOM H3MEHEHHUs
3akoHojaTtenbcTBa PecnyOmuku KaszaxcTaH, Ka3axCTaHCKOM H  MEXIyHapOAHOM
MPaKTUKH, CTAaHJAPTOB KOPIIOPATUBHOTO YIIPABJIECHUSI.

I'napa 2. [IpaBuTEbCTBO Kak aKIMOHep (oHaa

10. IIpaButenbctBo Pecnybnuku Kazaxcran — eaMHCTBEHHBIM akuuoHep (oHAa
(manee — ITpaBUTEIBLCTBO) pa3rpaHUYMBACT CBOM MOJHOMOYHUS KaK €IMHCTBEHHOTO
aKuuoHepa (poH/1a ¥ MMOJHOMOYHMSI, CBSI3aHHbBIE C TOCYIapPCTBEHHBIM PETYJIUPOBAHUEM.

[IpaBuTEenHCTBO ydacTByeT B yOpaBICHUM (DOHIOM W OpTraHHU3AIUSIMU
UCKIIFOUYUTEIBHO IOCPEACTBOM pEANH3aUUU OJHOMOYMK E€JUHCTBEHHOI'O aKLIHUOHEpa
donma, mpeTyCMOTPEHHBIX 3aKOHOM O QoHe U YcTaBoM (OHJIA, U TPEICTABUTENHCTBA
B CoBere nupektopoB (oHga. OCHOBHBIE NMPUHLHUIIBI U BOMPOCHI B3aUMOJEHUCTBHS
[IpaButenscTBa M (hoHAa periiaMmeHTHpoBaHbl B CoriameHuu o B3auMojeicTBuu. B
oTHoIIeHNH [IpaBuTENHCTBA KaK aKIIMOHEPA MPUMEHSIFOTCS TPUHITUIIBI T1aBkl 3. «IIpaBa
aKIIMOHEPOB (YYaCTHUKOB) U CIIPABEIJIMBOE OTHOIICHUE K aKIMOHEpaM (YYaCTHHKAM )»
HACTOSAILET0 KOJIeKca B YaCTH, HEe IpOTHUBOpeyalleil 3akoHy o (oHE.

11. B3aumooTtHouieHust (B3aumoeiictBue) Mexay I[lpaBurenscTBOM U (QOHIIOM,
OpraHM3alMsIMH OCYILECTBISA0TCS yepe3 CoBeT AUPEKTOpPOB (POHJA B COOTBETCTBUHU C
MPUHIHAIIAMU HAJJIEXKAIIETO KOPIIOPATUBHOIO YIIPABIICHHUS.

12. TlpaBnenue douaa, mpencenaTenab mpaBieHUs (QOHA, OpraHbl OpraHU3AIMMA
MOJTHOCTBIO CAMOCTOSITENIbHBI M HE3aBUCUMBI [IPY IPUHATUN PEIIEHUHN U OCYIIIECTBICHUN
JOOBIX ICUCTBUIM B IIpeiesiaXx CBOCH KOMIIETECHIINH.

B ciydae BMemaTenbcTBa CO CTOPOHBI TOCYIAPCTBEHHBIX OPTaHOB B OMEPATUBHYIO
(TeKyIyI0) AESITeNIbHOCTh OpraHu3alliii, He MPEAYyCMOTPEHHYIO 3aKoHaMu PecryOnnku
Kazaxctan, opraHuzanuu He3aMeMJIUTEIbHO HMHPOPMHUPYIOT (QOHI O TakoM
00CTOSITENIbCTBE.

doHa NEPUOJMYECKH JIOBOAUT Takyro wuHpopmanuio 10 cBeaeHus Coeta
JTUPEKTOPOB, KOTOPbIA B ciydyae HEOOXOJMMOCTH, BBIHOCUT Ha PAcCCMOTpPEHHUE
[IpaBUTENBHCTBA KAK €IMHCTBEHHOTO aKIIMOHEPA MPEIJIOKEHUS 110 HEIOMYIIEHUIO TAKHX
CIIy4acB.

13. B cnyuae ycraHOBIEeHHS B TIPOEKTaX TOCYAAPCTBEHHBIX MPOTPAMMHBIX
JOKYMEHTOB, IUIAHOB MEPONPUSATHA W HOPMATUBHBIX MPABOBBIX AaKTOB IIEJEBBIX
noKasaTesield, MEpPONPUSITHI W/WIM WHBIX T[OJOKEHUN, KOTOphIE 3aTparuBarOT
NesATeNbHOCTh (OHAA W/WIM OpraHu3aluif, TO TaKUe MPOEKThl HAMPABIAIOTCS
rOCyAapCTBEHHbIM  OpPraHOM-pa3pa0OTUYMKOM I MOJYyYeHHS B CPOKH,
npeaycmotperHbie Permamentom IpaBurensctBa Pecnyonuku Kazaxcran, mMCbMEHHOM
no3uuuu HoHaa, KOTOpask MpUJIaraeTcsl K MPoeKTy NMpu BHeceHuu B [IpaBUTENbCTBO.

14,  Ilpu  co3manum  IlpaBurensctBoM  (IIpembep-Munuctpom) — wiu
roCyAapCTBEHHbIMU OpPraHaMH KOHCYJIbTaTUBHO-COBEIIATENIbHBIX OPTaHOB UM padO4MX
rpynn MO PacCMOTPEHHUIO BOIPOCOB, KacaroUMXcsl JAeSITeIbHOCTH (oHOa u/uiu
OopraHu3anuii, TnpeacraButenyd (oHAAa W/WIM OpraHW3alluid BKJIIOYAIOTCS B COCTaB
paboueii rpynmbl IO COTIacOBaHUIO € (DOHIOM.
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15. ®onpa packpeiBaer IIpaBurenbcTBy Kak akiuoHepy u COBETYy IHPEKTOPOB
doHma Bcro HeoOXoAMMYIO HH(MOpMaLMIO O JeATENbHOCTH (OHAA COTJIaCHO
3aKoHO/AaTeNbHBIM akTaMm PecnyOmuku Kaszaxcran, YcraBy ¢onna, CornameHuio o
B3aMMOJICHCTBUH U 00€CTIEUNBACT MPO3PAYHOCTh ACITEILHOCTH (DOHAA U OpraHU3AIHIA.

B 3aBucumoctu ot Bompoca IIpaBuTenbCTBO 3aciylIMBaeT OpraHu3alid IO
BOIPOCAM UX AEITEIbHOCTU MCKIIIOUUTENBHO IyTEM IMPUIIIALLIEHUS UX MPeICTaBUTENEH
Ha CoBeT TupeKkTopoB (poHAa.

[IpaBnenue ¢onma He pexe 1 (omHOro) pa3a B KBapTal OTYUTHIBACTCS IMyTEM
BbIHECEHUs Ha paccMoTpeHne CoBeTa JUPEKTOPOB KOHCOJIMIAUPOBAHHBIX PE3YJbTATOB
JCATCIIBHOCTH (oHga ¢ opranm3anusmu, Oonee 50 % (maTHaecsSTH NPOICHTOB)
rOJOCYIOIIMX aKUMK (AO0JEeM ydacTus) KOTOpBbIX MpHUHAAIEKAT (QOHOY Ha IpaBe
COOCTBEHHOCTH WJM  JOBEpUTENbHOrO ympasieHus. Ilepeuenr wuHpopmanmu,
npencraBiasiemonr CoBety aupekTopoB ¢oHma, pernameHtupyercs CoriameHueM o
B3aumozeiictun, Ilonoxkennem o CoBeTe auUpeKTOpoB (GOHIA, BHYTPECHHUMH
nokymeHTamu (oHAa, a Takke pemeHussMu CoBera qUpeKTopoB (oHAA.

@DoHJ NpeoCTaBIsIET OTYETHOCTh TOCYIaPCTBEHHBIM OpPTraHaM B CIIydae, €CJIH 3TO
npsMo TpeaycMoTpeHo 3akoHamu PecnyOnuku Kaszaxcran, akramu Ilpesuaenta
Pecnyonuku Kaszaxcran, IIpaButensctBa w/mwnu IlpaBunamu pasmenieHus: OTYETHOCTH,
HEOOXOJMMOW TOCylapCTBEHHBIM OpraHaM, Ha HHTEpHET-pecypce (OHIa, a TakkKe
nepeyHeM, GopMaMu M MEPUOJUYHOCTHIO Pa3MELIEHUs] OTYETHOCTH, YTBEPKIAEMbIMU
LEHTPAJIBHBIM YIIOJJHOMOUYEHHBIM OPraHOM I10 TOCYIapCTBEHHOMY INIAHUPOBAHUIO.

16. MluBecTHLIMOHHAs JAEATENBHOCTD (DOHA WM OpTraHU3alluu OCYLIECTBIIAETCS Ha
PBIHOYHBIX MPUHIUIAX B COOTBETCTBUHU C IJIAHOM Pa3BUTUS (POHJA WIM OpraHU3aluu U
HalpaBJieHa Ha IPUPOCT CTOMMOCTU ¥ ONTUMAJIBHYIO CTPYKTYPY aKTHBOB.

17. Pacnpenenenue 4MCTOro 10X0/a B 1Mojib3y IIpaBuTenbcTBa Kak €IMHCTBEHHOTO
aKLMOHEpa OCYIIECTBIAETCS B (hOpME NHUBHUACHIOB Ha OCHOBE (POPMAM30BAHHOW M
MPO3PAYHON TUBUICHIHOMN MOJIUTHKHU.

18. Cnyuam peanuzanuu (GOHIOM WM OpraHU3AIMEH HU3KOPCHTAOETBHBIX W
COLIMAJIBHO 3HAYMMBIX MPOEKTOB JOJHKHBI PACKPBIBATHCS B TOJOBOM OTUeTe (DOHIA WU
OpraHu3aliy ¢ YKa3aHUEM UCTOYHUKOB (PMHAHCUPOBAHUS TaKUX MPOEKTOB.

19. Tlo penreHuI0 €AMHCTBEHHOTO aKIIMOHEPA U B OMPEIEISIEMOM UM MOpsIKe (HoHA
€XKEroJIHO BBIIEISET HEKOMMEpPUYECKON OpraHu3alMy B JIMLE OOIIEeCTBEHHOro (oHIa
«Kazakcran xajkpiHa» cpeqcTBa B pa3mepe He MeHee 7 % (cemMu IMPOLEHTOB) OT YUCTOTO
noxoja (hoHma.

I'naBa 3. B3aumoaeiictBue ¢doHaa u opranuzauuid. Posan ¢ponaa xkak
HALIMOHAJBHOIO YIIPABJIAKIIET0 XOJIUHIa

20. ®oH kak HAIMOHATIBHBIN YIPABJISIONINI XOJIUHT BBIMOJIHSAET B OTHOIICHUHU
CBOMX KOMIIAHMM pPOJIb CTPATETHYECKOr0 XOJJIMHTa. B OCHOBY KOPHOpPATHBHOTO
yrnpasiieHus BXOIT 3P(HEKTUBHOCTh, ONEPATUBHOCTD U TPO3PAYHOCTh.

21. B donae u KOMMmaHUAX J0HKHA OBITh BBICTPOCHA ONTHUMAJIbHAS CTPYKTypa
akTUBOB. MOHJ M KOMIIAHUM JOJKHBI CTPEMHUTHCS K MAKCUMAJIbHOMY YIIPOIICHUIO
CTPYKTYPBI CBOMX aKTUBOB U UX OPTaHU3AIMOHHO-TIPABOBHIX (hOPM.

Opranuzanuu OCYHIECTBIIAIOT CBOIO AEATEIbHOCTh B paMKaX CBOEW OCHOBHOM
(nmpodunwsHO#) gestenpbHOCTH. (OCYIIECTBICHWE HOBBIX BHUIOB  JEATEIHLHOCTH
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JIOMYCKAeTCsl MPU YCIOBHM, YTO HA JAHHOM DPBIHKE OTCYTCTBYET KOHKYPEHLHUS WJIU
yuactue (oHIa U OopraHu3aluii OyaeT crocoOCTBOBATh PA3BUTHIO MAJIOTO M CPEIHETO
OusHeca.

22. CucremMa KOPIOPATUBHOTO yIpaBieHUs (POHIa M OpraHU3alMii MpeCcTaBIIsET
co00Oil COBOKYMHOCTh IMPOILIECCOB, OOECHEYMBAIOIIUX YIPABICHUE U KOHTPOJb 32
JesATEIbHOCThIO (DOHAA U OpraHU3allMi, a TaKKe CUCTEMY B3aMMOOTHOIICHUNA MEXIY
VCIIOJTHUTEIbHBIM OpraHoM, CoseTom IUPEKTOPOB, aKIIMOHEPAMU u
3aMHTEPECOBAHHBIMA CTOPOHAMHU M HaNpaBJ€HA Ha POCT JOJITOCPOYHOM CTOMMOCTH U
ycToitunBoe pas3Buthe. COBET IUPEKTOPOB NEPUOAUYECKH PACCMATPUBAET BOIPOCHI
NOBBIMIEHUS 3PHEKTUBHOCTH YKa3aHHON CUCTEMBbI B3aMMOOTHOIIeHHH. KommneTeHms
OpPTaHOB U MOPSANOK MPUHATHS PEIICHUN YETKO ONPENEIICHBI U 3aKPEILJICHBI B YCTaBE.

Cucrema KOpPHOpPAaTMBHOIO YHPABICHUS MPEAYyCMAaTPUBAET B3aMMOOTHOILCHHUS
MEXIY:

1) aknwoHepamu (y4aCTHHKAMHU);

2) CoBeroM qUpeKTOpPOB (HAOIIOAATEIBEHBIM COBETOM);

3) HCHOJHUTEIHHBIM OPraHOM;

4) 3aMHTEPECOBAHHBIMHU CTOPOHAMU;

5) WHBIMH OpraHaMu, OTIPEICIAEMBIMU B COOTBETCTBHHU C Y CTAaBOM.

Cucrema KOpIOpaTUBHOTO YIPABIIEHUS JOJKHA 00ecneunBaTh, B TOM YHUCIIE:

1) coOmiomeHue wWepapxXuM MOPSAKA PACCMOTPEHUS BONPOCOB M MPHHSATHS
pelIeHUN;

2) dYeTkoe pasrpaHMYCHUE MOJHOMOYMN U OTBETCTBEHHOCTH MEXIy OpraHaMw,
JOJDKHOCTHBIMU JIUIIAMU U paOOTHUKAMH;

3) CBOEBpEMEHHOE M KA4YeCTBCHHOC NPUHATUEC PEIICHUH OpraHamMu (GoHaa |
OpraHu3alui;

4) 3¢ ¢heKTUBHOCTD MPOIIECCOB B ACITSILHOCTH (DOHIA U OpraHHU3AIIHIA,

5) coOTBETCTBHE 3aKOHOIATEIbCTBY, HACTOSIIEMY KOICKCY ¥ BHYTPCHHHM
JTOoKyMeHTaM (oHAa U OpraHu3aiuil.

23. B donze n oprannzanusx yTBepKACHbI MOJOKEHHsI 00 OpraHax U CTPYKTYPHBIX
MOJIPA3/IENEHUsX, a TAKXKE JOJKHOCTHBIE HMHCTPYKIIMH JIJI1 COOTBETCTBYIOIIMX MO3ULIUM.
CoOmrofieHre  TIOJOKEHUH JTaHHBIX JIOKYMEHTOB OO0ECIEUMBAET CHUCTEMHOCTbh U
MIOCJIEOBATEIBHOCTb IPOLIECCOB KOPIIOPATUBHOTO YIIPABIICHUS.

24. ®oHjJ ydyacTBYeT B YIPAaBIECHUU KOMIIAHUSIMHU IOCPEICTBOM pealu3aliu
¢yHKIMI akuMoHepa (ydacTHUKA), a Takke udepe3 COBET AMPEKTOPOB B MOPSIIKE,
OINPEJEICHHOM yCTaBaMH KOMITAHUM U HACTOSIIUM KOJEKCOM.

CoBeTbl JAMPEKTOPOB KOMMAHUW 00Jalal0T TOJHOW CaMOCTOSITENIbHOCTHIO B
IIPUHATUU PELIEHUN B paMKax CBOEH KOMIIETEHILIMH, YCTAHOBJIEHHOW YCTABOM KOMITAHU M.

[To3unust oHAa MO OTAECNBHBIM BOMpPOCAM JOBOIUTCS 4epe3 MpelcTaBUTeNen
¢donaa B CoBere AMPEKTOPOB KOMITAHUHU.

25. ®oHA B COOTBETCTBUM C 3aKOHOM O (GoHAEe GOPMHUPYET €AUHYIO TOJUTUKY B
OTHOUIEHUM KOMITaHUW, YTBEPKIA€T METOJUYECKHUE PEKOMEHIAIMU U KOPIOPATUBHbBIE
CTaHAApTHI A opranu3anuil. Takue HampaBiIeHHUS BKJIIOYAIOT BOMPOCHI YIPaBICHUS
YeJIOBEUECKUMH pecypcaMu, HWH()OPMAIMOHHBIMU TEXHOJOTUSMH, WHBECTHUIIUSIMH,
WHHOBALMSMH, PUCKAMH, KOPIIOPATUBHOTO YIPABJICHMS, TUIAHUPOBAHUS, SKOHOMUKH U
¢uHaHCOB U HMHbIe. XOJAUHIOBbIE KOMIIAHUU MOTYT YTBEPAUTH €IUHYIO MOJIUTUKY IS
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CBOCH IPYIIIIbI IO HAMPABJICHUIM, HE TOKPBITHIM KOPIOPATUBHBIMU CTaHJapTaMu PoHa,
100 JOTIOMHSIONINE/ IETATU3UPYIOIINE OJIUTHKU U KOPIIOPATUBHBIE CTAaHAAPTHI (POHA.

Pemennie o mpuMeHEHUN YTBEP>KIACHHBIX (POHIOM KOPIIOPATUBHBIX CTaHIApTOB B
o0nacTd BHYTPEHHETO ayJWTa M CHUCTEMbl BHYTPEHHETO KOHTPOJIA B OpraHHU3allH
npuHuMaeTcss CoBETOM TUPEKTOPOB OPraHU3alUy C y4€TOM 00€CIeUeHUsT COOTBETCTBUS
yYKa3aHHBIX CTAaHAAPTOB CeU(UKE ACSITEIBHOCTA OpraHU3all|H.

26. McnonHutenbHble Opranbl (OHIA M KOMIIAHMM B3aMMOJIEUCTBYIOT B JIyXe
COTPYIHHUYECTBA, YTOOBI 0OECIEYUTH JOCTATOYHYIO aMOUIIMO3HOCTh U PEATMCTUYHOCTh
IJJAHOB Pa3BUTHUSl KOMIIAHWM, HANPABISEMBIX [l YTBEPKACHUS COBETaM JTUPEKTOPOB
KOMITaHUM, a TAaK)Ke UX COOTBETCTBUE IJIaHy Pa3BUTHS U TUIAHY MEpOINpusiTui GoHma.

WcnonnutenbHpli  oprad  (QoHIAa  MOAJAEPKUBAET  MOCTOSHHBIM  JUajor
C HCHOJHUTEIbHBIM OPraHOM KOMIIAHMHM [0 BOIPOCAM CTPAaTErMH M YCTONYHMBOTO
pa3Butus. [Ipu 3TOM (HoHA HE AOMyCKAaeT BMEMIATENbCTBA B ONEPATUBHYIO (TEKYIIYIO)
JeATEIbHOCTh KOMITAHMH, BKJIFOYAsl KaJpPOBBIE PEIICHHS, OCYIIECTBIECHUE 3aKYIIOK M
IIPOU3BOJICTBEHHBIE MPOLIECCHI, 32 KOTOPYI0 OTBETCTBEHEH MCIIOJHUTEIBHBIA OpraH
KOMITaHHH, 32 UCKJIIFOYEHUEM CIIy4aeB, OMPEACICHHBIX 3aKOHOIATENbCTBOM PecryOinku
Kazaxctan, a Takxke cllydaeB, KOrJa CYIIECTBYIOT OOCTOSITENbCTBA, BIIEKYIIUE
HencnosHenne KII/[, ycTaHOBIEHHBIX B IUIaHE Pa3BUTHSL.

27. Pexomenayercsi oOecneuYUTh ONTUMAIbHYIO CTPYKTYpPY aKTHBOB ISt
opranuzanuii ¢oHaa. B XOMAMHrOBONM KOMMAaHMM MATEPUHCKAs KOMITAHUS MOXKET
co3maBatbcd B (QopMmMe akUMOHEpHOro obmectBa. OcTalbHbIE OpraHU3aLUU
IOPEINOYTUTENIBHO PEKOMEHIYETCS CO3/1aBaTh B OPTraHM3allMOHHO-TIPaBOBOW (opme
TOBApHUIIECTBA C OrPAHUYCHHOW OTBETCTBEHHOCThIO. B yXe co3maHHbIX B Qopme
aKIMOHEPHOT0 OOIIECTBA OpPraHU3alUsAX PEKOMEHAYETCS PacCMOTPETh BO3MOXKHOCTh
peopraHuzanuy B opMy TOBapHILECTBA C OTPAHUYEHHON OTBETCTBEHHOCTBIO C yUYETOM
HKOHOMHUYECKHUX, IPABOBBIX U MHBIX ACIIEKTOB M 00€CTIEUEHN HHTEPECOB IPyNIbl POH/A.

Coznianre HOBBIX OpraHu3aluii B popMe aKIIMOHEPHOrO O0IIEeCTBa JOMYCKAaeTCs B
UCKIIIOUUTENBHBIX CIyYasX, TAKMX KaK IUIaHHpyemas B JajlbHEWIIeM MpoAaxa akiui
OpraHu3alyy Ha (POHJOBOM pPBIHKE.

[Ipn co3ganum opraHuzauud B (GOpME TOBAPUIIECTBA C€ OrPAaHUYEHHOU
OTBETCTBEHHOCTBIO  YYaCTHUKM  CaMOCTOATEIbHO  NPUHUMAIOT  pPEIIEHHE O
HEO0OXOMMOCTHU CO3/IaHUs HAOJI01aTeTbHBIX COBETOB U I11€JIeCO00pPa3HOCTH N30paHus B
€ro COCTaB HE3aBUCHUMBIX WIEHOB B 3aBUCUMOCTHM OT MaclITaboB M crenupuku
JEATEIbHOCTH CO3/1aBAEMON OpraHU3aLMH.

VYnpasienue noprdeneM akTHUBOB, BKIIOYas OINpeAeNeHUE JOJU y4acTus Mpu
MPUOOPETEHUN HOBBIX aKTUBOB W/WJIHM MPOJAAKU aKIM OpraHu3aIuil, OCyIeCTBIISICTCS B
COOTBETCTBHM CO CTPATETMYECKUMH 3a/lauaMH, YCTAaHOBJIICHHbIMU B IUJIAaHE Pa3BUTHS
dboHAa MU MHBECTUIMOHHOW mMonuTHKE (PoHaa, yTBep:kaeHHON CoBETOM AMPEKTOPOB
dbonna.

28. Pacnipenenienrie yicTo NpuObLIN U BBITIJIaTa TUBUACHAOB KOMITAHUSIMU, OoJiee
50 % (mATumecsATH MPOICHTOB) aKIUH (JI0JIeH y4acTHs) KOTOPBIX MPUHAICKAT HOHITY
Ha TpaB€ COOCTBEHHOCTH WM JOBEPUTEILHOIO YIPABICHUS, OCYIIECTBISIOTCS B
COOTBETCTBHHM C IUBUJICHIHON MOJIUTUKON (PoHA.

C uenwto 3(pPeKTUBHOTO pacmpenesieHus MOJyYeHHOW MPUOBLTN B OpraHU3AINH
OMpEeNIeJIeH SICHBII M TPO3pauHblii MEXAHU3M OINpEJENCHUs pa3Mepa U BbIILIATHI
JTVBUJICH/IOB.



8

29. VYmpaBneHue OpraHW3alMsIMH OCYIIECTBISIETCS OpraHaMU OpraHu3aIuil B
COOTBETCTBHUU C KOMIIETEHIUAMU U MOPSIKOM, OMPEAEICHHBIMU YCTABOM OpraHU3alUu.
JIaHHBIN NPUHIUIT PACIPOCTPAHSAETCS U HA OpPTraHU3allUK C HECKOJIbKUMU aKIMOHEpaMu
(Yy4yacTHUKaMH).

30. Ymparnenwe moptdeneM aKTHBOB M TMAKETOM aKIWi (mojield ydacTus) B
opraHuzanusx (HoHja onpeaesnsieTcss B paMKax MmjiaHa pa3BuTus GoHjaa.

Bormpochl, cBsi3aHHble C pa3pabOTKOW M peaju3aluel IUlaHa pa3BUTHS,
paccMaTpHUBAaKOTCSL C MEPUOAUYHOCTHIO, ompenesiieMoii COBETOM AMPEKTOPOB, HO HE
pexe 1 (oHOTO0) pasa B roji, MCKIFOUUTEIBHO Ha OYHBIX 3aceqanusax CoBeTa TUPEKTOPOB.
CoBeT HAUPEKTOPOB BHEIPSET CHUCTEMY PAHHErO BBISBICHUS M CBOEBPEMEHHOTO
pearupoBaHHsT Ha W3MEHEHUS KOHBIOHKTYpPbl BHYTPEHHETO M BHEIIHETO pBIHKA,
CUTyaluu Gpopc-Maxopa.

Oprassbl, JOMKHOCTHBIC JTUIA W PAaOOTHUKHA (DOHIA W OpPTaHHW3AIUN NEUCTBYIOT U
MPUHUMAIOT PEIICHUSI B COOTBETCTBHUM C IIJIAHOM pa3BUTHS M ycTaBoM. [linan pa3Butus
MPEACTABIAECT COOOM JOJITOCPOYHBIN JOKYMEHT, ONpPEACISIONIUA BUIACHUE, MUCCHIO,
LIEJIN, 33]]a41, CTPATETHYECKUE HAMPABJICHUS U KJIFOUEBBIE MTOKA3ATENIN ACATEIBHOCTH Ha
JECSTUIICTHUM TIEPUOT.

31. [Inan pa3BUTHS XOJIUHTOBOW KOMIIAHWW JTOJDKEH COACPIKATh IIETH, 3aJa4l U
HaIlpaBJICHUS] PA3BUTHS OpraHu3alui, BXOISIIMX B €€ TIpynmny. B opraHuzanumsx
XOJIZIMHTOBOM T'PYIIIIbI, aKIIMH KOTOPBIX YK€ KOTUPYIOTCS Ha (DOHOBBIX OMpKax, a TAKKE
OpraHu3alUsIX XOJJIUHTOBOM I'PYIIIbI, CO3JJaHHBIX B (JOPME COBMECTHBIX MPEIIPUITUH,
MPUHUMAIOTCS WHIWBHAYaJbHbIC IUIAHBI Pa3BUTHS. B yKazaHHBIX OpraHu3alusax IpU
pa3paboTKe TMIaHa Pa3BUTHUSI CIEAYEeT PYKOBOJCTBOBATHCS TMOJOKEHUSIMH YCTaBOB
OpraHu3aluii ¥ MPOBOJUTH KOHCYJIBTAIMH C IPYTUMHU aKIIMOHEpaMU (Y4aCTHUKAMH).

B pamkax mnnana pasButus COBETOM AUPEKTOPOB OMPEAECIAIOTCA TOJITOCPOYHBIC
1[eJIM, KOTOpbIE JIOJDKHBI OTBEUYATh CIEAYIOIIMM KPUTEPHUSM: OBbITh KOHKPETHBIMH,
U3MEPUMBIMU, JTOCTHXKUMBIMH, AKTyaJIbHBIMHM, C 3aJaHHBIMU CPOKAMH JOCTH)KCHUSI.
OueHka  JOCTHXKEHUS  CTPATETMYECKUX  LEJIEH  ONpeNeNsaeTcs  MOCPEICTBOM
nonrocpounbix KIIJI. PekomenayeTcsi, 4ToObl OTIEIbHBIC HAMPABICHUS JEATEIbHOCTH
(HampuMep, WHBECTUIIMOHHAS, WHHOBAIMOHHAsl, HWH()OPMAIIMOHHBIE TEXHOJIOTHUH,
yIpaBi€HUE YETIOBEUYECKUMHU pecypcamu) ObLIM BKIIOUEHBI B IJIaH Pa3BUTHUS.

32. B nporiecce pazpabOTKU U MOHUTOPHUHTA peain3aluu 1iaHa pa3sutus Coser
JUPEKTOPOB M HCHOJHUTENbHBIA OpraH MHPOBOJSAT CTPATETMYECKHE CECCHM, B XOJI€
KOTOPBIX 00CYXIArOTCSi OCHOBHBIE HAIPABICHUS JESITEIBHOCTH, 3a/1auu, MPOOJIEMHbIE
BOIIPOCHI, PUCKHU, KOPPEKTUPYIOLIUE MEPHI.

[Ipu paszpaboTke mIaHa pPa3BUTHS MPOBOAATCS KOHCYJIbTAIMU C KIIOYEBBIMU
3aMHTEPECOBAHHBIMU JIMIAMH, B YaCTHOCTH, KPYNMHBIMU AKIHOHEPAMHU, OCHOBHBIMU
Ou3HEeC-MapTHEpaMH, 3aMHTEPECOBAHHBIMU TOCYJIAPCTBEHHBIMU OpTraHAMH.

[Iman pa3BuTHS TpeaycCMaTpUBAaeT 1M, 3aJauyd M IIOKa3aTeau B YacTu
YCTOMYHUBOTO Pa3BUTHS.

33. ®oH, opraHU3alvi U UX JOJKHOCTHBIC JIMIA HECYT OTBETCTBEHHOCTh 3a POCT
JIOJITOCPOYHOM CTOMMOCTM M YCTOMYMBOE pa3BUTHE (OHIA M  OpraHU3aLUM,
COOTBETCTBEHHO, M TPUHUMAEMbIE pElIeHUsS U JeWCTBUs/Oe3eiiCTBUE B TOPSJIKE,
YCTAaHOBJICHHOM  3aKOHOJaTenhCcTBOM Pecnybnmuku Ka3zaxcraH W BHYTPEHHUMU
JIOKYMEHTaMHU.
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OCHOBHBIM  3JIEMEHTOM OIIEHKHM 3(P(GEKTUBHOCTH JeATeNbHOCTH (oHAA U
OpraHM3alyy, UCIOJIHUTENBLHOTO opraHa spisiercs cuctema KIIJ[. ®onp depe3 cBoux
npexacrasuteneid B CoBeTe AMPEKTOPOB HAIPABISET KOMIIAHHMSM CBOM OXHUAAHUS IO
KITJI. Ilepeuenp u ueneBvie 3HaueHusi KIIJ| xkommanuum ytBepxknarorca CoBeToMm
JTUPEKTOPOB KOMIIAaHUU.

B nensx nmoctmwxenust KIIJ[ kommanuu pa3pabaThiBatOT COOTBETCTBYIOUIUE MJIAHbI
pa3BUTHSL.

34. Ha exerogHoit ocHOBe ocymiecTBisieTcs orieHka moctuxenus KIIJ ¢onma u
OpraHu3alyid MO CPABHEHHUIO C YTBEP)KICHHBIM IUIAHOM pa3BuTUA. JlaHHas OlleHKa
BIIUAECT HA BO3HAIPAXKICHUE PYKOBOJIWUTENS W WICHOB HMCHOJHUTEIBHBIX OPraHOB,
MPUHUMAETCS BO BHUMAaHUE MPU UX Mepen30paHnu, a TaKKe SABISETCS OCHOBAHUEM JIJIs
UX OTCTPAHEHUS OT 3aHMMAEMOM JOJDKHOCTH JTOCPOYHO.

B menmsax oneHKHM JOCTMKEHHUs LIEJIEW M 3a]1ad, YCTAHOBJICHHBIX B IUIAHE Pa3BUTUA,
KomIaHusiM ycranasimnBaroTcs K11 mocpeacTBom ciaeayrommx nporeccoB:

1) ¢doHn HampaBiseT CBOMM TIPEACTABUTEISIM B COBETaX JIHUPEKTOPOB CBOM
oxxupanus 1o nenessiM KIIJ[ komnannii Ha MITaHUPYEMBIN IEPUOJT, KOTOPBIE BBIHOCSITCS
MMM Ha paCCMOTPEHHE COBETOB JUPEKTOPOB KOMIIAHUM;

2) 1O WTOraM paccMOTpeHHsI W o0cyxneHuss COBETOM JUPEKTOPOB KOMITAHUH
YTBEPKIAIOTCS nepedeHb M 1eneBble 3HaueHus KIIJ[, koropele noBomdrcs 110
UCIIOJTHUTENILHOTO OpraHa KOMIIAHMU i1 Pa3pabOTKH COOTBETCTBYIOUIMX IUIAHOB
pa3BUTHS;

3) B nenax goctwkeHus onoopennbix KII/| komnanuel pa3pabaThiBaeTcs ILIaH
pa3BUTHS HAa MATUICTHUN IIEpUOJ B NOPSANKE, ONPEIEICHHOM COOTBETCTBYIOLIMMHU
JToKyMeHTamu (oH/a;

4) TmpOEKT IUIaHa Pa3BUTHS KOMIIAHWHM IIOCJIE TIOJIYYCHUS OJOOpCHHS
UCITOJIHUTENILHOTO OpraHa KOMIIaHUU BHOCUTCS B MHPOPMALIMOHHYIO cucTeMy (oHAA 10
IUJAHUPOBAHUID, MOHHUTOPUHTY M OLEHKE JEITENbHOCTH W HAIpaBJseTCsl Ha
paccMoTpeHune u yrBepxkaeHne CoBera IUPEKTOPOB KOMIIAHUY;

5) mnaH pa3BUTHsS KOMIIAaHUM yTBepkaaetcs COBETOM AMPEKTOPOB KOMITAHUHU U
YTBEPKJICHHBIN BapUAHT IUIaHA Pa3BUTHUS TAKKE BHOCUTCA B UHPOPMALIMOHHYIO CUCTEMY
(dboHAa M0 IAaHUPOBAHUIO, MOHUTOPHUHTY M OLIEHKE J1€ATETbHOCTH.

KoppekTtupoBka 1U1aHOB pa3BUTHA KOMIIAHUM IIOCJIE€ HX MEPBOHAYAIBHOTO
YTBEPXKIAEHUs  JIOIYCKAeTCsd B  IOPSAAKE, OIPENEIEHHOM  COOTBETCTBYIOLIUMMU
nokymeHTamu (Gonzga. [Ipoekt mmaHa pa3BUTHS KOMIIAHUU U MPOEKT KOPPEKTUPOBKHU
YTBEPKJICHHOTO TIJIaHa Pa3BUTHS KOMITAHUH (POHIOM HE COTIIACOBBIBAIOTCA.

35. McnomHuTEeIbHBIN OpraH KOMIIAHUU MPOBOAUT MOHUTOPUHT UCTIOJNHEHUS TIJIaHa
passutus u KI1/[ komnanuu, pe3ynbTaTbl MOHUTOPUHTA U OTYETHI 00 UCTIOTHEHUH TIJIaHa
pa3BUTHS BHOCSATCA B HH(POPMALMOHHYIO cUCTeMy (OHAA MO IUIAHUPOBAHUIO,
MOHUTOPHUHTY U OLIEHKE JESITEIBHOCTH B MOPSAIAKE, ONPEAECIICHHOM COOTBETCTBYIOIIMMU
JTOKyMeHTamu (hoH/Ia.

36. CoBeT DUPEKTOPOB XOJAMHTOBOM KoMMaHWM obOecrneunBaeT 3()PEeKTUBHOCTD
YOPaBJIEHUS, POCT JTOJTOCPOYHOW CTOMMOCTM M YCTOMYMBOE pA3BUTHE BO BCEX
IOPUIMYECKUX JIMIAX, BXOASAIIMX B ee rpynmy. Pesympraramu 3@Q¢deKTUBHOTO
YIIPABJICHUS B TPYNIIE XOJIAWHIOBOM KOMITAHWUHU SIBJISIFOTCS MOBBIIIEHUE ONEPAMOHHON
3G ()EKTUBHOCTH, YIydIlIEeHWEe KadecTBa OTYETHOCTH, YJYYIIEHHBIE CTaHIapThI
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KOPIIOPATUBHOM KYJBTYPBI U 3THUKH, OOJIbIIAsI OTKPBITOCTh M MPO3PAYHOCTh, CHIXKEHUE
PHUCKOB, HaJyIeXKaIlasi CHCTeMa BHYTPEHHETO KOHTPOJISI.

XOJIUHTOBbIE KOMIIAHUU BHEIPSIOT, MOAJEPKUBAIOT B (YHKIIMOHHUPYIOIIEM
COCTOSIHMH U TTOCTOSIHHO YJIYYIIAIOT CUCTEMBI YIIPABJICHHS B CBOEH TpyTIIIE.

CoBeT IUPEKTOPOB XOJIMHTOBON KOMIIAHUU SBIISETCS OPraHOM, OTBETCTBEHHBIM
nepes akuroHepam 3a 3pGeKTUBHOE YIIpaBieHHe U (YHKIIMOHUPOBAHUE BCEU TPYIIIIHI,
U IPUHUMAET PEIICHUs], CBA3aHHBIE C YIIPABICHHEM TPYIIIOH.

37. CucreMa KOpPIOPATUBHOTO YMIPABIEHUS B XOJJWHIOBOM KOMITAHUHU JIOJIKHA
00eCIeYuTh:

1) HanuuWMe YETKOW CHUCTEMbI YOpAaBICHUS B TpYIIeE, pPa3rpaHUYCHHBIX
MOJTHOMOYMI U mpoliecca NPUHATHS pEeIIeHU, 0TCyTcTBUE NyOaupoBaHus GyHKIHMNA U
MPOIIECCOB;

2) eauHbIE CTAHAAPTHI, MOJUTHKH U TPOIIECCHI, B TOM YUCIIC B YACTH OTPEICTICHUS
€IMHBIX TOAXOJOB K IUIAHUPOBAHUIO, MOHUTOPHUHTY M KOHTPOJIO, OIICHKE
pe3yIbTaTUBHOCTU U MPUMEHEHUIO KOPPEKTUPYIOLIUX JEHCTBHI;,

3) ImocTym K Ka4eCTBEHHOW WH(POPMAIIMY B OTHOIICHUH JICATEIIBHOCTH TPYIIIIBL;

4) HaJuIeKaIlee YIpaBICHUE PUCKaMU TPYIIIIHI;

5) obecrnieuenne COOTBETCTBUS TpeOOBAHUSIM, YCTaHOBJICHHBIM
3akoHozarenbcTBOM PecnyOnuku Kazaxcran um mokymeHTamMu (OHIA M XOJIIUHTOBOM
KOMIIaHUH;

6) KOOpIMHALIMIO B3aMMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

38. Ipyrue BO3MOKHbIE MEXaHU3MBbI YIIPABJICHUS TPYIION XOIIMHIOBON KOMIIAaHUH
BKJIFOYAIOT LIEHTPAJIU3ALMI0 HEKOTOPbIX (YHKIMM (IUIaHUpOBaHUE, Ka3HAYEHCTBO,
Oyxraiatepckuil y4yeT, HMH(QOPMAIMOHHBIE TEXHOJOTHH, IPaBOBOE OOecleYeHue,
BHYTPEHHUH ayAHUT U UHOE).

XonauHTOBass KOMITaHUs JOJDKHA oOecmeunBaTh OajaHC MEXIy YIpaBJICHUEM,
OCYIIECTBISIEMBIM ~ XOJIMHTOBOW KOMIIAHUEH B TpyIIe, © MPEAOCTaBICHUEM
CaMOCTOSITEIFHOCTH B TPUHATAW OMNEPATUBHBIX PEIICHWH OpraHu3alusM Jis
OCYIIIECTBICHUS HIMH CBOEH eATEIHHOCTH.

I'naga 4. IlpaBa akunoHepoB (YY4aCTHUKOB) U CIIPaBeJINBOE OTHOLIEHHE K
aKnuoHepaM (Y4aCTHUKAM)

39. CobmroieHre TpaB aKIMOHEPOB (YYACTHUKOB) SIBJISIETCSI KIIIOYEBBIM YCIOBHEM
JUIsl TIpUBJICYEHHS WHBECTHIMN B (oHA u opranuzanuu. OpraHuzanus JOJDKHA
00eCIeyuTh pean3aIfio MpaB aKIUOHEPOB (YYACTHUKOB).

40. IlpaBa, 00s13aHHOCTH Y KOMIIETEHITU S aKIIUOHEPOB (YYACTHUKOB) OTIPEEIISIIOTCSA
COTJIACHO JCHCTBYIONIEMY 3aKOHOAATEIbCTBY, YUYPEAUTEIbHBIM JIOKYMEHTaM U
3aKperUIsitoTcss B HuX. [IpaBa akmuoHepoB (YYaCTHHKOB) BKIIOYAIOT, HO HE
OTPAaHUYMBAIOTCS CBOEBPEMEHHBIM TMOJIyYeHHEM WH(}OpMammu, TOCTaTOYHOM MAJis
NPUHATHSA PEIICHUs, B TOPSAKE, YCTAHOBIEHHOM 3aKOHOJATENbLCTBOM PecmyOnmku
Kazaxcran, YcTaBoM 1 BHyTPEHHUMH JOKYMEHTAMHU OpTraHU3aIliu B 00JaCTH PACKPBITHS
uHpopmanuu; ydacTMeM Ha o0meM coOpaHuu aKIMOHEpOB (YYaCTHHKOB) U
roJ0COBaHMEM IO BOMNpPOCaM CBOEW KOMIIETEHIIMHM;, YYacTHEM B ONpPEIeICHUU
KOJIMYECTBEHHOTO COCTaBa, Cpoka nosHomMounii CoBeta AUPEKTOPOB (HAOIIOAATETLHOTO
COBETAa W WCIOJTHUTEIBHOTO OpraHa), W30paHWU €ro WICHOB WM MPEKpaIleHUH HX
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MOJTHOMOYHM, a TakKe OMpPEIeJICHUH pa3Mepa W YCIOBUM BBIIIATHI BO3HATPAXKIICHHUS;
MOJlyY€HUEM JMUBHJIICHIOB B pa3Mepax U CpPOKHU, OIpenessieMble PElIEHUEM OOIIero
coOpaHHsi aKIMOHEPOB (YYaCTHUKOB) Ha OCHOBE SICHOW W MPO3payHON JUBUCHIHOU
MOJIUTUKH.

41. Axumonep (YY4acTHHK) HWMEET BO3MOXKHOCThH IOJIYYUTh HHGOPMAIHIO 00
OpraHu3alii, HeOOXOAUMYIO I MPHUHSATHS COOTBETCTBYIOUIETO PEIICHHS, C YYETOM
TpeOOBaHUM KOHPUACHIIMATBHOCTU U PACKPHITHS HHPOPMALIUKA OpPTaHU3aIIH.

PackpbiTue uHbopManuu o AESTEIBHOCTH OpraHU3alMi JTOKHO COJICHCTBOBATH
NPUHATHIO 000CHOBAHHOTO pellieHus: 00 y4acTUU B YCTaBHOM KalUTalle OpraHUu3allu o
CTOPOHBI MHBECTOPOB MJIM BBIXO/JIE U3 COCTaBa aKIIMOHEPOB (YYaCTHUKOB) OpraHU3alIUH.

42. OpraHuzaiusi JOBOJUT JI0 CBEACHUS CBOMX aKIIMOHEPOB (YYaCTHUKOB)
uHPOPMAIIMI0O O CBOEH JESATENbHOCTH, 3aTPardBalOlIyl0 HWHTEPECHl aKIIMOHEPOB
(Yy4yaCcTHUKOB), B TMOpSAKE, NPEIyCMOTPEHHOM 3aKOHOAATENbCTBOM PecryOnnku
Kazaxcran, YcraBom, a Takke APYTMMU BHYTPEHHHUMH JIOKYMEHTAMH OpPTraHU3aIIMH.
[Topsimok 1 KaHaIbl pacKpbITUsI HH(QOPMALIUK aKIIMOHEpaM (y4aCTHHUKaM) ONpPEICTICHbI B
MH(MOPMAIIMOHHOW TMOJIUTUKE WX HHOM JOKYMEHTE, PErIaMEHTUPYIOIIEM BOIMPOCHI
packpbITus HHGOpMaluu 00 opraHuzanuu. OpraHu3aiuu, akilud KOTOPhIX KOTUPYIOTCS
Ha (OHAOBOW OWpKE, TOMOJHUTEIBLHO PACKPBIBAIOT MH(POPMALHUIO B COOTBETCTBUH C
JMCTUHTOBBIMU TTpaBUJIaAMHU.

Opranuzanusi J0JKHA PACKpbIBaTh aKIMOHEpaM (y4acTHHKaM) W WHBECTOpaM
uHdopmaluio o JO0bIX (GopMax U YCIOBUSX COTPYJHHUYECTBA, COIJIANICHUSX,
napTHepcTBe ¢ [I[paBUTEIBCTBOM M TOCYIApCTBEHHBIMH OpTaHaMU.

43. AKIIMOHEpHI (YYaCTHUKU) peaiu3ylOT CBOM MpaBa MO Y4YacTHIO B YIpaBICHUHU
OpraHu3aluel MoCcpPeACTBOM YUaCTHs Ha OOIIMX COOpAHUSIX aKIMOHEPOB (YUACTHUKOB).
OO6mue coOpaHusi akUMOHEpPOB (YYACTHUKOB) TMOJPA3CISIOTCS Ha TOJOBBIE U
BHEOYEPEIHBIE.

B opranuzanusix ¢ €IMHCTBEHHBIM aKIIMOHEPOM (YYaCTHUKOM) oOIee coOpaHue
aKIIMOHEPOB (YYaCTHUKOB) HE MpoBoauTcs. PereHus mo BompocaMm, OTHECEHHBIM
3aKoHOJaTeNbCTBOM PecnyOnuku Kazaxctan u YcraBoM opraHu3anuu K KOMIETEHIIUU
o01iero coOpaHus aKIMOHEPOB, MPUHUMAIOTCS TaKUM AaKIMOHEPOM EIUHOIUYHO U
nojaJiexaT o(pOpMIIEHUIO B MUCbMEHHOM BH/IE.

44. Axmumonep (ydyacTHUK) mpoBoauT 3acemanusi ¢ CoBeTOM JUPEKTOPOB U
UCIIOJIHUTENIbHBIM OpraHoM (HaOJIOAAaTeIbHBIM COBETOM W/WJIM HUCIOJHUTEIHLHBIM
opraHom) (nasnee — 3acaymuBanue CoBera JUPEKTOPOB) I MOABE/ICHUS WTOTOB
JEATEeIIbHOCTH I'0J1a U IPUHATHUS PEIIEHUI TI0 BOIIPOCAM CBOEH KOMIIETEHIIMU. AKITUOHED
(Y4acTHUK) Tak)Ke MPOBOAUT B TEUEHHUE T0Ja PETYJSIPHBIC BCTPEUH C MpeJceaTesieM
CoBeTa nupeKTOpoB (HAOIIOMATEIHFHOTO COBETA W/MIIM MCIOJHUTEIBHOTO OpraHa) Juis
00CY>XJI€HHSI BOTIPOCOB JIEATEIbHOCTH OPraHU3allii B paMKaX CBOEH KOMITETEHLIUU.

Jlata u Bpemsi mnpoBeleHUs oOOLEro coOpaHusi AaxKIUOHEPOB (YYACTHUKOB)
YCTaHABJIMBAIOTCS TaKUM o00pa3oM, 4YTOObl B COOpaHMU MOTJIO NPHUHATH Y4YacTHE
HanOOoJIbLIee KOJIMYECTBO JIMI], UMEIOIIMX MPaBO B HEM Y4acTBOBAaTh, JIMOO BCE JIMIlA B
OTHOIIIEHUH BOIIPOCOB, TPEOYIOMIUX €UHOTIIACHOTO MPUHSATHS PEIICHUM.

45. Undopmanus 1 MaTepualibl, IpeIoCTaBIsieMbIe aKIIMOHEpaM (YUaCTHUKaM) J10
mpoBeneHusi 00Iero coOpaHusi akIMOHEpOB (y4acTHHKOB)/3achmymBanus CoBeTa
JTUPEKTOPOB, a TAKKE MOPSIJIOK €€ TPEIOCTABICHUS 00ECeYNBAIOT MAaKCUMAIILHO MTOJTHOE
MIPE/ICTABIICHUE O CYTH OOCYKJIaeMbIX BOIPOCOB C MCUEPIIBIBAIONINM MEPEYHEM TOYHO
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c(OopMyIUPOBAHHBIX BOIPOCOB, BHIHOCUMBIX Ha 00CYKJIEHHUE, PUCKAX, COMPSKEHHBIX C
NPUHATHEM (HENPUHATHEM) PELICHHs, MOTYYeHHE OTBETOB HAa MHTEPECYIONINE BOIIPOCHI
¥ BO3MOKHOCTbH MPUHATHS 000CHOBaHHBIX PEIICHUN MO BOMIPOCAM MOBECTKH JTHSI.

Bonpocel moBecTKM [HS MaKCUMajibHO YETKHE U HCKIIOYAIOT BO3MOXKHOCTH
pa3IMYHOrO WX TOJKOBaHWA. [3 TMOBECTKM JHS HCKIIOYAKOTCS BOINPOCHL  C
(bOpMYIMPOBKOM «pazHOE», KMHOEY, «IApyrue» u T.1. Ha o01ieM coOpannu akiimoHEpoB
(Y4aCTHUKOB) OpraHu3alus TOJDKHA MPENJIOKUTh OTACNIBHOE PEIICHHE MO KaXIOMY
oTneapHOMYy Bompocy. [lpaBa axkiMoHEpOB B YCTAaHOBJIEHHOM IMOPSAKE BHOCHUTh
MPEJIOKEHHS B MOBECTKY JIHA OOIIEro coOpaHusi aKIMOHEPOB (YUYaCTHHUKOB), a TaKkKe
TpebOBaTh CO3bIBA BHEOUEPEAHOTO 0O0IIEro coOOpaHusi aKIIMOHEPOB (YYACTHUKOB) JIETKO
peanu3yroTcs Mpu UX Y4eTKOM 000CHOBaHUMU.

46. B mepwony  moAroTOBKM K o0meMy — COOpaHWIO  aKIMOHEPOB
(yuactHuKOB)/3acinymuBannio CoBeTa IUPEKTOPOB OpraHMU3AIMM CIEAYeT CO3/AaTh
HEOOXOJMMbIE OpPraHM3AIlMOHHBIE W TEXHUYECKHUE YCJIOBHUSA, 00eCreuynBaroIme
BO3MOYKHOCTh aKIIMOHEpaM (y4acTHHKaM) 3a/JaBaTh BOIPOCHI IO IOBECTKE AHSI U
MarepuanaMm. B opraHuzanuu 3akperuvisiloTcs MOJHOMOYHMSA JOJDKHOCTHBIX  JIWIL,
KOPIOPAaTUBHOI'O CEKPETaps WK JHUIA, OCYIIECTBISIOMIET0 ero (yHKIUU, U paOOTHUKOB
OpraHu3alliy MO B3aUMOJEHCTBUIO C aKIMOHEpaMH (yYaCTHUKAaMH) U MHBECTOPAMH, a
TaK)Ke MOPSAO0K MIPEIOCTABICHUS OTBETOB HA UX 3aIPOCHI.

47. KoprnopaTuBHBIM CEKpeTapb WU JIMIO, OCYIIECTBIAIOLIEE €ro (yHKUUH,
OCYILECTBISIOT MOHUTOPUHT MOCTYMAIOLIUX BOIPOCOB OT aKIMOHEPOB (YYaCTHUKOB) U
IPEIOCTABIISAIOT OTBETHI B YaCTH NMPOLIETYPhl IPOBEACHUS OOIIETO COOpaHUs aKIIMOHEPOB
(Y4aCTHHKOB), pa3bsCHSIOT MOJOXKEHUS 3aKoHonaarenabcTBa PecnyOnuku Kazaxcran u
JOKYMEHTOB OpraHM3allii B 4YacTH MOpsiKa Y4acTHsi M TOJIOCOBaHHMS Ha oOIIeM
coOpaHuM AaKIUMOHEPOB (YYaCTHUKOB), a TAaKXe IO JIPYTMM BOMNPOCaM, €CIU TaKOE
OINPEJENIEHO BO BHYTPEHHUX JOKYMEHTAaX OpTraHU3aL|H.

48. B opraHuzanusax, aknud KOTOPBIX KOTHUPYIOTCS Ha (OHIOBOU OupiKe,
pPEKOMEHIyeTCsl CO3[aTh CHElHUalbHble OTIAEAbl MO pPaboTe ¢ WHBECTOpPAMH IS
NOJJIEP>KaHUs CBSA3M C MHBECTOPAaMHU, 00ECTIEUeHNs CBOEBPEMEHHOIO U Kau€CTBEHHOTO
MPEI0CTaBIEHUSI OTBETOB Ha BOIPOCHI AKIIUOHEPOB.

49. B mensax OAHOBPEMEHHOTO MpPEACTaBICHUs WH(OpMaMU BCEM aKIHOHEpaM
(ygyacTHUKaM) O JEATENbHOCTH OpTraHW3aluu i OOeCleueHUss PaBHOTO K HHUM
OTHOIIEHUS aKIIMOHEPHI (YYACTHUKHU) MyOTUKYIOT MH(GOPMAIIMIO HA UHTEPHET-PECypce
Jeno3uTapusi GUHAHCOBOM OTYETHOCTH.

TpebGoBanust MO pacKkpbITUIO HH(OPMALIMK HE JODKHBI BO3JIAraTh Ha OpraHU3aIuio
U3JUIIHEE aIMUHUCTPAaTUBHOE OpeMs WIIM HEeONpaBJaHHbIE PACXO/Ibl.

50. CooTBercTByIOIIIME MaTepUadbl IO TIIOBECTKE MJHSA OOIIero coOpaHus
aKIIMOHEPOB (YYaCTHHUKOB) C Y4e€TOM OOECIeueHMs] 3alluThl KOH(PUACHIMATbHON
uH(poOpMaIMu PEKOMEHIYeTCsl pa3MellaTh Ha MHTEPHET-pecypce OpraHu3aluu ¢
yKa3aHWEeM KOHTaKTHOW WH(OpPMAIMU JHWIl, OTBETCTBEHHBIX 3a B3aMMOJCHCTBHE C
aKuuoHepamu (y4aCTHUKaMH) U MHBECTOpaMH (TenedoH, aipec JIEKTPOHHOM MOYTHI).

[Ipouiecc rosocoBaHusi Ha 00IIEM COOpaHWUM AKIMOHEPOB (YYACTHHUKOB)
MaKCHMAJIbHO TIPOCTOM U YJIOOHBIN JJ1s1 akIIMOHEpa (YY4aCTHHKA) C UCTIOJIb30BAHUEM BCEX
BO3MOJKHBIX CITOCOOOB I'OJIOCOBAHUS C YYETOM MOJIOKEHUH Y CcTaBa OpraHu3aluy.

51. Tlopsgok mpoBeaeHHs 0OImIEro coOpaHUs aKIMOHEPOB (YYACTHHKOB)
o0ecrneuyrBaeT BCeM aklIMoOHepaM (y4aCTHUKaM) paBHYIO BO3MOKHOCTh peanu3aliy Ipas



13

Ha ydJacThe B OOIIeM COOpaHWM aKIIMOHEPOB (Yy4aCTHUKOB). AKIMOHEDP (YYaCTHHK)
MOJKET T'OJI0OCOBaTh Ha OOIIEM COOpaHMM AKIMOHEPOB (YYaCTHHUKOB), MPOBOJAMMOM B
OYHOM TOPSAJIKE, TUYHO WU 0€3 TUYHOTO MPUCYTCTBUS (11O TOBEPEHHOCTH, BBHIIAHHON
JUYHO AaKIHMOHEpOM (YYacTHHUKOM) cBoeMy TipeactaButento). He TpebOyercs
JIOBEPEHHOCTD Ha y4acTHe B OOIIEM COOpaHNH aKIIMOHEPOB (YUaCTHUKOB) ¥ TOJIOCOBaHHE
0 paccMaTpuBaeMbiM BOMpOCaM JUIsl JIMI[A, MMEIOUIET0 B COOTBETCTBHHM C
3aKkoHOJaTeabCcTBOM PecnyOnmku Kazaxcran uinu 10roBOpoM IMpaBo JEWCTBOBATH O€3
JIOBEPEHHOCTH OT UMEHH aKIIMOHEPA UITU TIPEJICTABIISATH €r0 UHTEPECHI.

52. B opranmzanum paszpabaTbiBaeTCs pPErjaMeHT paboThl oO0IIero coopaHus
aKIIMOHEPOB (YYAaCTHUKOB), B KOTOPOM OMpEAeseTcs MOPAIOK MPOBEACHUS OOIIEro
coOpaHusi  akUMOHEpPOB  (YYAaCTHHUKOB),  MPEAyCMaTPUBAIOMIMK  BO3MOKHOCTh
HaJJIeKamero oOCYKJIEHUSI BOMPOCOB TIOBECTKH [JIHA U TPUHATUS pPELICHUH,
BBICTYIUICHUSI JOJKHOCTHBIX JIUIl U HHBIE BOTIPOCHI.

3HaYUMOCTh  OOIIET0 COOpaHWs AaKIHMOHEPOB (YYACTHHUKOB) OpraHU3aluU
npejmnoiaraet o0si3aTeNibHOE yuacTue (B cilydyae MpUrianieHus ) BCeX TOIKHOCTHBIX JIUII,
YYaCTBYIOIINX B yNPABICHUH OpTraHU3AIUCH.

Bpems peructpaiuu 10KHO OBITh JOCTATOYHBIM TSI TOTO, YTOOBI BCE aKITHOHEPHI
(MX MpeACTaBUTENN) MOTIIHN 3apETUCTPUPOBATHCS, IPU 3TOM aKIIMOHEPHI, HE TPOIIIEIINE
pPEruCTpalnio, HE YYUTHIBAIOTCS MPU OMpPENENIEHUH KBOpyMa M HE MOTYT NMPUHUMATH
y4acTue B TOJIOCOBAHUU.

[Tpouenypa cOopa M mojacyeTa TrOJIOCOB MAKCUMaJIbHO NIPOCTa U IPO3payvHa,
aKIMOHEPBl JIOJDKHBI OBITh YBEPEHbl B HCKIOYEHMH BO3MOXKHOCTU KaKOro-inbo
UCKaXEHHUSI PE3YyJbTaTOB rojiocoBaHMsA. OpraHusanus I0JDKHA 00eCneduTh, YTOOBI
roJoca NoJaBajiich U PEruCTPUPOBAINCH JOHKHBIM 00pa3oM.

53. [Ilpencenatens oOmero coOpaHus akKIUOHEPOB (YYACTHUKOB) JOJDKCH
CTPEMHUTBLCS K TOMY, YTOOBI aKIIMOHEPHI (YUYaCTHUKH) MOJIYYHJIA OTBETHI Ha BOMPOCHI
HETMIOCPEICTBEHHO B X0/I¢ 3aceanus. B ciyuae, eciiv clio’KHOCTh BOIIPOCOB HE TO3BOJISIET
OTBETUTh HAa HHUX HE3aMEMJIUTEIbHO, JUIO (JMUa), KOTOPOMY OHHU 3aJIaHbI,
IIPEI0CTABIISICT MMCHbMEHHBIE OTBETHI Ha 33JJaHHBIC BOPOCHI B KpaTYaMIIINE CPOKH MOCIIe
3aBEpILIEHUs 0011Eero COOpaHHs AKIMOHEPOB (YYACTHUKOB).

54. B cnydae mnpuoOOpeTeHUs akiui (JoJed ydacTusi) B OpraHu3alusix
WHCTUTYIIMOHAILHBIMU WHBECTOpPaMH, B IEJIsIX OOECHedYeHHs] CTaOMIBHOCTH U
YCTOMYMBOCTU OpraHU3alMil HMHCTUTYLHMOHAJIbHBIE WHBECTOPHI, JEHCTBYIOIKME B
KayecTBE JOBEPEHHOTrO JIMIA, JAOKHBI PacKpbIBaTh CBOIO MOJIMTUKY KOPHOPATUBHOTO
VOPABJICHUS W PEIrJIaMEHT OCYIICCTBICHUS HWMH WHBECTUIIMOHHON JEeSTEIbHOCTH,
BKJIIOYAsl ICUCTBYIOIINE MPOIIEAYPHI IPUHATHUS PEIICHU B KOMIIAHUU MHBECTOPA.

HNHCTUTYIMOHANIbHBIE UHBECTOPBHI, JCUCTBYIOIINE B KaueCTBE JOBEPEHHOTO JIMIIA,
JOJKHBI COOOIIaTh O TOM, KaKUM O0pa3oM OHHU PEHIaOT CYIIECTBEHHBIE KOH(IUKTHI
WHTEPECOB, KOTOpPhIE MOTYT TIOBIHUATH Ha TpaBa COOCTBEHHOCTH B OTHOIICHHUU
OCYIIIECTBICHHBIX UMHU WHBECTHUITHH.

[Ton WHCTUTYIIMOHATBFHBIM HMHBECTOPOM IMMOHMMAETCA IOPUIMYECKOE JIHIIO,
MIPUBJICKAIOIIEE CPENICTBA C IICNbI0 OCYIIECTBICHHUS WHBECTUIIMH B COOTBETCTBUH C
3aKkoHO/AaTeNbCTBOM PecmyOnuku Kaszaxctan, k mnpumepy, KpymnHble (pUHAHCOBBIC
OpraHu3aliy, aKKyMyJUpYIollue CBOOOJHBIE CpEICTBAa HACENEHUs, KOMITAHUW WK
OPEeINpUsITUA 7 TOCJIEAYIOIEro HWHBECTHPOBAaHUS B pa3inyHble (PUHAHCOBBIC
WHCTPYMEHTHI (CTPAaXxOBBIE€ U IEHCUOHHBIE (POH]IbI, THBECTUITMOHHBIC KOMITAHUH ).
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55. B opranuzanmsix omnpeseneH Ipo3padHblii MOPSAAOK U30paHUsS U yCTaHOBJICHUS
Bo3HarpaxaeHus  CoBeTa  AMPEKTOpOB  (HAOMIOJATENIBHOTO  COBETa  W/WIH
UCTIOJTHUTENILHOTO ~ OpraHa), YyTBEpPXkJaeMblii OOMMM COOpaHHEM aKIIMOHEPOB
(eIMHCTBEHHBIM aKIIMOHEPOM )/yJaCTHUKOM (€IMHCTBEHHBIM YYaCTHUKOM).

56. AkunoHeps! (YJaCTHUKH) UMEIOT JOCTYN K MH(QOPMAIMH KacaTeIbHO YCIOBUI
W TOpsAAKa BHIUIATHl JAUBUACHAOB, a TaKXke O0ECIEeYMBAIOTCS JIOCTOBEPHOM
uHpopmaiueit o GUHAHCOBOM IMOJIOKEHUU OpraHU3alluy NP BhIIIATEe AUBUIACHAOB. B
ATUX LEJAX O0UMM coOOpaHuEeM aKIIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM )/ yIaCTHUKOB
(eIMHCTBEHHBIM YYaCTHUKOM) YTBEPKJA€TCA JUBUCHIHAS MOJUTUKA C 00ecriedeHuEM
JIOCTyTa NIl BCEX AaKIMOHEPOB/YYaCTHUKOB. B XOJIIMHTrOBOM KOMIIAHMM CO3[1a€TCs
eNHas IUBUACH/IHAS MOJUTHKA JUIsl TPYIIbI, pazpabaTbiBaeMas ¢ y4eTOM ClenupuKu
HAINYUs B CTPYKType IpyIIBI OpraHu3aLMii C HECKOJIbKUMU
aKIMOHEepaMu/yJyacTHUKaMu. B opraHmszanmsx ¢ HECKOJbKUMH aKIIMOHEpaMHU
(y4acTHHKaMH) TPUHUMAETCA WHas JAMBHUACHIHAS TMOJUTHKA, yTBEpXKIAaemasl OOIIUM
coOpaHKreM aKIIMOHEPOB (YYACTHUKOB).

57. B ciydyae Hanmuuusg B OpraHu3allid HECKOJBKUX AKIIMOHEPOB (YU4aCTHUKOB),
BKJIIOYAasi MHUHOPHUTAPHBIX AaKUHUOHEPOB (YYaCTHUKOB), CHUCTEMA KOPIOPATUBHOTO
VIOPABJICHUS JOJDKHA OOECHEYHTh CIPAaBEUIMBOE OTHOLIEHUWE KO BCEM AaKIMOHEpam
(y4acTHHKaM) W pealu3alHio HMX IMpaB, 4TO JOJDKHO OBITh 3aKpEIUIEHO B YcTaBe
OpraHU3alNH.

OOecrieyeHre paBHOTO M CIPAaBEAJUBOTO OTHOILIEHUS KO BCEM aKIMOHEpam
(ydacTHHKaM) BIUSIET Ha penyTaluui0 OpraHu3alud, €€ HHBECTULHUOHHYIO
IPUBJIEKATEIBHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTU OpraHU3alliH.

[Topsinok u mpoueaypsl NpoBeACHU 00X COOpaHU aKIIMOHEPOB (YYACTHUKOB)
JIOJDKHBL  00ECIeUnBaTh pPABHOE OTHOIICHHE KO BCEM akIMoHepaM (y4acTHUKam).
KopnopatuBHble nponieAypsl HE TOJKHBI HEOOOCHOBAHHO YCJIOKHATH UM OOPEMEHSTh
3aTpaTaMu MpoLEIypy TOJI0COBAHMUS.

B cinydyae Hanmuuus B OpraHM3aluy  akiuoHepa (ydyacTHHKA), KOTOPOMY
npuHaUISKUT 50 (msaThaecaT) u 6oJiee MPOLIEHTOB rOJIOCYIONIUX aKIHK (JTOJIeH yJacTHs)
WIM KOTOPBIA UMEET MPaBO OMPENENATh PEUICHUSI B CUITY 3aKIFOYEHHBIX COMIAIIEHUN C
OpraHu3aled W/ WM WHBIMU aKuuoHepamu (y4acTHUKAMH), TepepacipeiericHue
(UHAHCOBBIX CPEACTB B IMOJBb3Yy TaKOro akuuoHepa (y4acTHHMKA) JOJIKHO
OCYILECTBISATHCS MOCPEICTBOM JMBHUICHAHBIX BbIIUIAT. B ciiyyae Haiuuus JIpyrux
MEXaHU3MOB [IE€PEPACIPENECICHUS] CPEICTB OpPraHU3allMM B II0Jb3y AKLHOHEpA
(ydacTHHKa), KOTOpoMY MpUHALISKHUT 50 (MAThaeCAT) U 60Jiee MPOIICHTOB IOJOCYOIINX
aKuui (1o1eM ydacTusi), OHM 3aKpEIUISIOTCS JOKYMEHTaMU OpraHU3allid U PacKpbIThI
BCEM aKL[MOHEPAM.

I'nasa 5. IpdexTuBHOCT, COBETA TUPEKTOPOB M UCIOJHUTEILHOI0 OPraHa

58. CoBeT AUPEKTOPOB SIBISIETCS OPraHOM YIpaBJeHHSs, MOJAOTYETHBIM OOLIEMY
COOpaHUI0  aKIMOHEPOB,  OOECNEUMBAIOIIMM  CTPATETMYECKOE  PYKOBOJCTBO
OpraHu3anuell M KOHTPOJIb 3a JEATEIBHOCTHIO HCIIOJIHUTEIBHOTO OpraHa, a TaKkke
BHEJ[PEHUE BCEX MOJIOKEHUI HACTOAIIETO KOAEKca.

WcnonmuutenbHplii opran mnogotdetreH (CoBeTy JTUPEKTOPOB, OCYIIECTBISET
PYKOBOJACTBO €KEJHEBHOM JEATEIbHOCTHIO OpraHM3ali M 00ecreynBaeT ee



15
COOTBETCTBHE IUIAHY PAa3BUTHs, MJIAHY MEPONPUATANA U PELIEHUSAM, IPUHATHIM OOLIMM
coOpaHnem akiimoHepoB U COBETOM JUPEKTOPOB.

CoBeT JAMPEKTOPOB M HCIOJIHUTENbHBIA OpraH B3aWUMOIECHCTBYIOT B JyXe
COTPYIHHYECTBA, JEUCTBYIOT B MHTEpECax OpraHM3alud W MPUHAMAIOT PEIICHHS Ha
OCHOBE IPUHLHUIIOB YCTOWYMBOIO PA3BUTHS M CHPABEAJIMBOTO OTHOIIEHHS KO BCEM
aKIMoOHEepaM.

CoBeT TUPEKTOPOB U UCTIOJHUTEIBHBIA OpraH 00eCeuynBaOT POCT JA0JITOCPOUHOM
CTOMMOCTHU U YCTOMYUBOE pa3BUTHE (DOH/A WIIM OpTraHU3aI1H.

59. CoBeT IUPEKTOPOB HAJEJIECH MOJHOMOYMSIMH, TOCTATOYHBIMU ISl YIIPABJICHHUS
OpraHu3alued U KOHTPOJIS 33 JEATEIbHOCThIO MCIOJHUTEILHOTO OpraHa, BBIMOJIHSET
CBOM (PYHKIIMU COTJIACHO Y CTaBy U yJiesieT 0c000€ BHUMAHUE CIEIYIONIUM BOIIPOCAM:

1) ompeneneHue TuTaHa pa3BUTUA W uHTerpanmu ESG neneld (HampaBiieHUS |
pE3yNbTATHI);

2) TOCTaHOBKAa W MOHHUTOPHHT KIIFOUEBBIX IIOKa3aTeiel JCSTeNbHOCTH IUIaHa
MEpOIPUATHH;

3) opranm3amms u Hag30p 3a d(Q(HEKTUBHBIM (QYHKIIMOHUPOBAHUEM CHCTEMBI
YIPABJICHHS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) yTBEpXKJCHUE W MOHUTOPUHT J(PQPEKTUBHOW  peanu3alii  KPYITHBIX
WHBECTULIMOHHBIX ITPOEKTOB M APYIUX KIIFOUEBBIX CTPATETMYECKUX IMPOEKTOB B PAMKAX
koMriereHunn CoBeTa TUPEKTOPOB;

5) u3OpanHme, BO3HArpaxJIcHHE, IIAHUPOBAHUE MPEEMCTBEHHOCTH M HAI30p 3a
JEATEIbHOCTHIO PYKOBOJUTEINS U YIEHOB UCIIOJHUTEIBHOTO OPIaHa;

6) KopropaTWBHOE YIPAaBJICHUE U ITHKA,

7) coOimojcHME B OpraHU3allMMd  TOJOXXCHUIH  HACTOSIIEro  KOJeKca W
KOPIOPATUBHBIX CTaHIapTOB (hOHAA.

60. UYmensr CoBeTra HIMPEKTOPOB HAICKANIUM OOpa30M BBITIOJHSIOT CBOU
00513aHHOCTH, 00ECIIEYNBAIOT POCT JTOJITOCPOYHOM CTOMMOCTH M YCTOMYHMBOE Pa3BUTHE
opranu3auuyd. COBET AUPEKTOPOB OpraHU3AlMKM TOJOTYETEH akuuoHepam. JlaHHas
MOJOTYETHOCTh PEATU3YETCS Uepe3 MEXAHU3M O0IIEro coOpaHusi akIIMOHEPOB.

Unenbl CoBeTa AMPEKTOPOB BHIMTOJIHSIOT CBOM (DYHKIHOHAIbHBIE 00S3aHHOCTH U B
CBOEH ESITEIbHOCTU PUAECPKUBAIOTCS CIECTYIOUIUX MPUHLHUIIOB:

1) nmeiicTBOBaThH B mpejeiiaXx CBOUX MOJHOMOYMU — uwieHbl CoBeTa JUPEKTOPOB
NPUHUMAIOT PEIICHHs U JEHCTBYIOT B IIPEENIaX CBOMX IOJHOMOYHM, 3aKPETUICHHBIX B
VYcrage;

2) yIensATh JOCTATOYHO BPEMEHH JUTS y4acTHs Ha 3aceianusix CoBeTa JUPEKTOPOB,
€ro KOMUTETOB U IOJATOTOBKU K HUM — HE JOITYCKAETCSI OJHOBPEMEHHOE 3aHATHE YWICHOM
CoBera IUpeKTOpOB J0KHOCTH wieHa CoBeTa JUPEKTOpoB Oojiee yeM B 4 (d4eThIpex)
IOPUIMYECKUX JIMIaX, OJHOBPEMEHHOE 3aHATHE JOJDKHOCTH mpexacenarens Cosera
JUPEKTOPOB JIOMYCKACTCSA TOJBKO B 2 (ABYX) IOPHIMYECKUX JIMIAX (3aHATHE YICHOM
CoBera AMPEKTOPOB JOJDKHOCTEH B MHBIX IOPUAMYECKUX JMIAX AOMYCKaeTcs Mociie
nonydenus ono0penust CoBeTa JUPEKTOPOB);

3) cnocoOCTBOBATh POCTY JOJITOCPOUYHON CTOMMOCTH M YCTOHYHMBOIO Pa3BUTHS
opranuzauuu — 4yieHsl CoBeTa JUPEKTOPOB ACHCTBYIOT B MHTEpECAX OpPraHU3allvu, C
Y4E€TOM CIIPABEJIMBOrO OTHOLIEHUSI KO BCEM aKIMOHEpaM U NPHUHIMIIOB YCTOHYMBOTO
pa3BUTHUS;, BIMSHUE pPEIICHUN W naelcTBuid wieHoB CoBeTa JUPEKTOPOB BO3MOKHO
ONPENENIUTh  IOCPEACTBOM  CIEAYIOIIMX  BOMNPOCOB:  KAakKOBBI  ITOCJIEJCTBHS
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pEIICHUS/ACHCTBUS B JIOATOCPOYHOM TIEPHUOJE; KAKOBO BIIMSHHUE JIESITEIBHOCTH
OpraHu3aluy Ha 00IIECTBO U OKPYKAIOITYIO CPey; OYIEeT T 00E€CTICUeHO CIIPABEITNBOC
OTHOIIICHUE KO BCEM aKIMOHEpaM; BIMSHUE Ha PEIyTaI[UI0 OPTaHWU3AIMH U BBICOKHE
CTaHAAPTHI ICJTOBOM 3TUKH; BIUSIHAC Ha NMHTEPECHI 3aNHTEPECOBAHHBIX CTOPOH (JTaHHBII
MIEPEUYCHb BOMPOCOB SIBISIETCS MUHUMAJILHO HEOOXOIUMBIM, HO HE UCUYEPITBIBAIOIINM );

4) mopnep)KUBaTh BBICOKHE CTAaHIApPTHI JCIOBOM OSTHKHM — uieHbl CoBeTa
JTUPEKTOPOB B CBOMX JEUCTBHUAX, PEUICHHUSIX M TOBEICHHUU COOTBETCTBYIOT BBICOKHUM
CTaHJapTaM JEJIOBOM 3THKHU U SBISIOTCS IpUMEpoM (00pa3iioM) Jyist paboTHUKOB (poH 1A
Y OpTaHU3AIINN;

5) He momyckaTh KOH(MIMKTa HHTEpecoB — wicH CoBeTa AMPEKTOPOB HE JIOMyCKaeT
BO3HUKHOBEHUSI CHTYaIlMi, TIPU KOTOPBIX €ro JIMYHAs 3aMHTEPECOBAHHOCTH MOXKET
MOBJIMATH HAa HAJICXKAIIEE BRIMOTHEHUE UM 00s3aHHOCTeH wieHa CoBeTa TUPEKTOPOB; B
CJlydae BOSHUKHOBEHHSI CUTYyallMil ¢ KOH(MDIWKTAMH HHTEPECOB, KOTOPHIC BIUSIOT WIIH
MOTCHIIMAIBHO TOBIMSIOT Ha OECpuCTpacTHOE TMpHUHATHE pemieHui, wieHbl CoBeTa
JTUPEKTOPOB 3a0J1arOBPEMEHHO YBEAOMIISIIOT 00 3TOM nipeacenaress CoBeTa AUPEKTOPOB
U HE TPUHUMAIOT Y4acTHUs B OOCYXICHUW W TNPUHATHH TaKUX PEIICHWH, TaHHOE
TpeOOBaHWE OTHOCHUTCS W K APYTHM JeicTBHsIM dieHa CoBeTa TUPEKTOPOB, KOTOPHIE
IPSIMO WJTH KOCBEHHO BJMSIOT Ha HAJIeKaIlee UCTIOTHeHHE 00s3anHocTel uieHa CoBeTa
JTUPEKTOPOB (Hampumep, ydactue wieHa CoBeTra AUPEKTOPOB B JACATEIBHOCTH APYTHX
IOPUUYECKUX JIUI], TPUOOPETEHHE AaKUW/IoNe y4JacTus M MHOTO HUMYIIECTBA Yy
NapTHEPOB U KOHKYPEHTOB, TIOCTYI K MH(POPMAIIUHA U BO3MOXKHOCTSIM);

6) neicTBOBaTh C JODKHOW pPa3yMHOCTBIO, YMEHHEM U OCMOTPHUTEIIBHOCTHIO —
yiieHam CoBeTa JAUPEKTOPOB PEKOMEHYETCs] Ha MOCTOSHHOM OCHOBE IMOBBIIIATH CBOU
3HaHMS B 4acTH KomneTeHIuil CoBeTa TUPEKTOPOB U BHITIOJIHEHUS CBOUX 00SI3aHHOCTEM
B CoBeTe MOUPEKTOPOB H KOMHTETaX, BKIIOYAas TaKWe HaMpaBICHUS Kak
3aKOHOJIaTEILCTBO, KOPIMOPATUBHOE YIMPABIICHHUE, YMPABJICHHE PUCKaMH, (DMHAHCHI U
ayJInuT, YCTOWYMBOEC pa3BUTHE, 3HAHUSA OTPACId M CHCHUPUKH JEATCTLHOCTH
OpraHW3alliy; B IESIX TOHUMAaHUS aKTyaJIbHBIX BOIPOCOB JACATEIBHOCTA OpraHU3aIuN
yinersl CoBeTa TUPEKTOPOB PETYIISPHO MOCEIIAIOT KIFOYEBbIE OOBEKTHI OpTraHU3aANH U
MIPOBOJIAT BCTPEYH C pAaOOTHUKAMMU.

61. Umensr CoBeTa AMPEKTOPOB HECYT IEPCOHANBHYIO OTBETCTBEHHOCTH 3a
BBITIOJIHEHHE oOOs3aHHOCTeM wieHa CoBeTa JUPEKTOPOB, BKIOYas (UIyIHApHbBIE
O0SI3aHHOCTH TIEpE]l aKIMOHEpOM (aKIMOHEepaMu) U TPUHUMAEMble pPEIICHHS,
() PEKTUBHOCTL CBOCH NEATEIBLHOCTH, ACHCTBUE W/uiu Oe3xaeiictue. [lpu Hammuum
pa3HbIX MHEHU Tipencenarens CoBeTa TUPEKTOPOB 00ECTICUNBAET PACCMOTPEHHE BCEX
NPUEMJIEMBIX BapHAHTOB W TMPEJIOKEHUH, KOTOPHIE BBICKA3BIBAIOTCS OTACIHHBIMU
yieHamu CoBeTa TUPEKTOPOB, YTOOBI MPHUHATH PEIICHHUE, OTBEYAIOIIEe HHTEpEcam
OpTraHU3aIlNH.

62. CoBeT MUPEKTOPOB IMOJOTUETEH aKIMOHEpPaM 3a pPe3yJbTaThl JEATCILHOCTH
opranmzanuud. Ha exerogHom o00meM coOpaHUU aKIMOHEPOB (3acCIyIIUBAHUMN)
npenacenareiab CoBeTa AUPEKTOPOB MPEAOCTABISAECT aKIMOHEpaM (y4aCTHUKAM) OTYET
CoBeTra TUPEKTOPOB, B KOTOPOM OTPAKAFOTCS UTOTH JieaTeIbHOCTH CoBeTa TUPEKTOPOB
U €ro KOMUTETOB 3a OTYCTHBIN MEPHOI, MEPHI, MpeaAnpuHITbIe COBETOM JUPEKTOPOB 11O
POCTY JTOTOCPOYHOM CTOMMOCTUA M YCTOMYMBOMY Pa3BUTHIO OpPraHU3allUU, OCHOBHBIE
(bakTopel pHCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE BOIPOCHI, KOJIMYECTBO
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3aceqaHuil, popma 3acelaHui, MOCEIAEMOCTh, a TAKXKe Apyras BakHas MHpOpMaIus —
otueT CoBeTa JUPEKTOPOB BKIIFOYAETCS] B COCTAB F0JI0BOIO OTYETA OPraHU3aL|H.

CoBeT IMPEKTOPOB €KEroJHO OTYUTHIBAETCS O COOJIOJACHUM HOPM HACTOSIIETO
KOJIEKCa Mepe AKUUOHEPAMH.

JIOMOTHUTENBHO KPYNHbIE aKUHUOHEPHl (€IMHCTBEHHBIA AaKLIHUOHEP) MPOBOIAT
3aceqjaHusl ¢ npezcenareneM U wieHamu CoBeTa JUPEKTOPOB ISl 00CYkAEHUS BOIPOCOB
IUTaHA Pa3BUTHUS, U30paHUs [IEPBOTO PYKOBOJIUTEIS UCIIOJIHUTEIBHOIO OpraHa U Ipyrux
aCIeKTOB, KOTOPbIE OKa3blBAIOT BIMSHHE Ha POCT JOJIOCPOYHOW CTOMMOCTU H
YCTOMYMBOE pa3BUTUE OpraHu3anuu. Takue 3acelaHus 3apaHee IUIAHUPYIOTCA U
IPOBOJSTCS B COOTBETCTBUU C YTBEPKJICHHBIMU MTPOLIEYPaMHU.

63. B CoBere n1UpeKTOPOB M €ro KOMUTETaX COOJII0JaeTCsl OalaHC HABBIKOB, OIBITA
U 3HaHUH, 00ECIeUnBaIOIIUNN TPUHATHE HE3aBHUCUMBIX, OOBEKTUBHBIX U 3((HEKTUBHBIX
pELICHU B MHTEpecax OpPraHU3alUy U C YYETOM CIPABEIIMBOIO OTHOLIEHUS KO BCEM
aKIIHOHEpaM.

64. B cocraBe CoBeTa TUPEKTOPOB PEKOMEHIYETCS OOECHEYUTh JOCTATOYHOE
pa3zHoo0Opa3ue Mo JIMYHOCTHBIM XapaKTEPUCTUKAM, BO3PACTY U T€HAEPHOMY COCTaBY JJIs
MTOBBIIEHUS TOJITOCPOYHON CTOMMOCTH B COOTBETCTBHMHM C NpuHIMnaMu ESG.

PekomeHyeMoe KOJIMYECTBO KEHUIUH B cocTaBe CoBeTa JUPEKTOPOB OPraHU3aluil
coctaBisier He MeHee 30 % (TpuaLATH MPOIEHTOB) OT OOIIETO KOJMYECTBA UJICHOB
CoBeTa TUPEKTOPOB.

65. B coctaB CoBeTa TUpEKTOPOB BXOJAT HE3aBUCUMBIE JUPEKTOPA B KOJIMUYECTBE,
JOCTaTOYHOM JJIi  OOeclieyeHHs] HE3aBUCUMOCTH IPUHUMAEMbIX PELICHUN U
CIPABEAJINBOTO OTHOLICHHsST KO BCEM akLHMOHepaMm. PexkoMeHJayemoe KOJM4ecTBO
HE3aBUCUMBIX JUPEKTOPOB B cocTaBe CoBeTa NMPEKTOPOB KOMIIAHMM COCTABIISIET JI0
60 % (mecTumecsATH MPOLEHTOB) OT OOIIEro KojaudecTBa wieHoB CoBeTa TUPEKTOPOB.

65-1. Ilponecc moucka u oT6Opa HE3ABUCUMBIX AUPEKTOPOB DOHAA, KOMIAHUHN U
OpraHu3alyid OCYIIECTBISIETCS HA KOHKYPCHOM ocHOBe. [lopsnok oTOopa He3aBUCHMBIX
nupekTopoB (Gonaa yrBepxkaaercs Coetom aupekTopoB (onzaa. [lopsaok ordopa
HE3aBUCUMBIX AUPEKTOPOB KOMMIAHUN M OpraHU3alMil yTBEpKIaeTcs IMpaBiICHUEM
dbonna.

66. Pexomennyercs m3dpanue COBETOM AMPEKTOPOB CTAPIIETO HE3aBHUCUMOTO
JUPEKTOPA U3 YKCIIA HE3aBUCUMBIX JUPEKTOPOB.

KiroueBbie pyHKIIMM CTapLIero HE3aBUCUMOTO JTUPEKTOPA BKIIOYAIOT:

1) BBICTYIUICHHE COBETHHKOM mpezcenaresiss CoBeTa JUPEKTOPOB M OKa3aHHE eMY
NOJJIEP>KKU B JOHECEHUH OIPENEIIIEMbBIX UM LIEJIEH;

2) OIIeHKY JeaTeNbHOCTH npezcenarens CoBera TUPEKTOPOB;

3) IUIaHMpOBaHUE MPEEMCTBEHHOCTH Tipeceaareliss CoBera TUPEKTOPOB;

4) B  ciydae  BO3HUKHOBCHUs  pa3HOIVIACUM  MEXIY  aKIIMOHECpPaMH,
UCIIOJIHUTENIbHBIM ~ OpraHoM, npeacenareneM (CoBeTa AUPEKTOPOB U APYTUMHU
JUPEKTOPAMHU BBICTYIUICHHE MOCPEIHUKOM B pa3pellieHUH Pa3HOTIIaCUH.

67. O6miee codpanue akMoHepoB u3dupaet wieHoB CoBeTa AUPEKTOPOB HA OCHOBE
SCHBIX W TPO3PAYHBIX MPOLEAYP C YYETOM KOMIETEHIIMI, HABBIKOB, JOCTHUKEHUH,
JIeJIOBOM penyTaiuu ¥ npodeccHoHanbHOro omnbiTa Kanauaaros. [lpu nmepenzOpanuun
OTIENbHBIX WieHOB CoBeTa AUPEKTOPOB WM €r0 MOJIHOIO COCTaBa Ha HOBBIM CPOK BO
BHUMaHUE MPUHUMAETCS UX BKJIA] B 3pPekTUBHOCTD AesTenbHocTH CoBeTa TUPEKTOPOB
OpraHU3alyH.
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68. B kxommaHusX, BCE TOJIOCYIOIIME aKIIMHU KOTOPBIX MpUHAIIEeRaAT (OHY,
CYUIECTBYIOT CIIEJyIolliie OCOOEHHOCTH B OTHOIIEHMM TpoIlecca H30paHus YJICHOB
CoBera qUPEKTOPOB:

1) mpencenatens CoBeTa JUPEKTOPOB W30HMPACTCS PEIICHHEM €IWHCTBEHHOTO
aKIMOHepa;

2) mpouecc ToMcka W O0TOOpa HE3aBHCHUMBIX  JTUPEKTOPOB  KOMIIAHUMN
OCYHIECTBIISIETCS HA KOHKYPCHOUM ocHOBe. [lopsimok oTOopa HE3aBUCUMBIX TUPEKTOPOB
KOMITaHUW yTBEpKJ1aeTcs rnpaBieHueM GoHaa.

69. Cpox mnonHomouuii uieHoB CoBeTa AUPEKTOPOB COBMAAAET CO CPOKOM
nosiHoMounii Bcero CoBeTa JUPEKTOPOB U HCTEKAET HAa MOMEHT MPUHATUS OOIIMM
coOpaHuEM aKIIMOHEPOB pelIeHUs MO0 U30paHuio HOBOro coctaBa CoBeTa TUPEKTOPOB.

Unensr CoBeTa TUPEKTOPOB H30MPAIOTCSA Ha CPOK 110 3 (TpeX) JIeT, B MOCIIEIYIOIIeM
IpU YCIOBUU YyJOBJIECTBOPUTENBHBIX PpPE3YJIbTATOB JESATEIBHOCTH MOXKET OBITh
nepen3OpaHue emnie Ha Cpok 110 3 (Tpex) Jer.

JIroOoti cpok m3bpanus B cocraB CoBeTa JUPEKTOPOB Ha Cpok Ooubmie 6 (1rectn)
JeT moapsy (Harpumep, 2 (1Ba) TPEXJICTHUX CPOKa) MOUICIKUT 0COO0OMY PaCCMOTPECHHIO
C Y4€TOM HEOOXOAMMOCTH Ka4eCTBEHHOTO OOHOBIIEHUs cocTaBa CoBeTa TUPEKTOPOB.

He3aBucumelii  aupektop He MoxkeT wu3bupatbes B CoBET AUPEKTOPOB
oonee 9 (meBsTH) NeT MOAPsA. B MCKITIOUUTENBHBIX CIYYasx AOIMyCKaeTcs n30paHue Ha
cpok 1o 9 (memsitm) yier. M30panue HezaBUCHMOTO TupekTopa B COBET TUPEKTOPOB
JOJDKHO TPOUCXOJUTh €XKEroJJHO C TMOAPOOHBIM pPa3bsCHEHHMEM HEOOXOAUMOCTH
n30panus ngaHHoro wieHa CoBeTa IUPEKTOPOB U BIUSHUS JaHHOrO (Qakropa Ha
HE3aBUCHUMOCTb NPUHATHS PELICHUH.

Hu ogHO nMII0 HE MOKHO Yy4acTBOBAaTh B NPHUHSTUU PEILIEHUH, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUYECHHEM, U30paHUEM U NTepen30paHueM.

70. B coctraB CoBeTa IUPEKTOPOB JOJIKHBI BXOAUTH JIUIIA, 00Ia1al0IIHe 3HAHUSIMH,
HaBBIKAMHU U OMBITOM, HEOOXOAUMBIMH sl BBIMONHEHUS COBETOM JAMPEKTOPOB CBOMX
byHKIM 1 obecredeHnss pocTa JOITOCPOYHON CTOMMOCTH M YCTOWYMBOTO Pa3BUTHS
OpraHu3aIllH, a TAK)KE UMEIoIIHe Oe3yIPEUHYIO IETOBYIO U JIMUYHYIO PEITyTaIHIO.

70-1. He n3bupaercs Ha 1O0MKHOCTH wieHa CoBeTa TUPEKTOPOB JIUIIO:

1) wuMmerolIee HEMTOTAIICHHYIO WIIH HE CHATYIO B YCTAHOBJICHHOM 3aKOHOM TMOPSIIKE
CYJUMOCTb;

2) panee sBisBIIeecs mpeacenateneM CoBeTa IUPEKTOPOB, PYKOBOIUTEICM
UCIIOJTHUTENILHOTO OpraHa, 3aMECTUTENIEM pPYKOBOIMUTENS, TIJIaBHBIM OyXrajiarepom
JIPYTroro IPUIUYECKOro JIMIa B Iepuoa He Oosee ueM 3a 1 (0auH) TOA A0 MPUHATHS
pelIeHs] O MPUHYAUTEIbHONU JTUKBUAAIIUN WM TMPUHYIUTEIHHOM BBIKYTE aKIIUMA, WU
KOHCEPBAILUU IPYroro FOPUINIECKOTO JIMLA, IPU3HAHHOTO O0AHKPOTOM B YCTAaHOBJIEHHOM
nopsiake (ykazaHHOe TpeOOBaHHE MPUMEHSCTCS B TedeHHe 5 (MATH) JIeT Mmociie AaThl
NPUHATUS PEIICHUS O NMPUHYAWTEILHON JUKBUAANMHM WM TPUHYIATEIHHOM BBIKYIIC
aKIU{, WM KOHCEpBallUM APYTrOoTO IOPUAWYECKOTO JIUIA, MPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM TOPSIZIKE);

3) coBepuIMBIIEE KOPPYIIIMOHHOE MPECTYIICHHE.

71. Tlpu otbGope kanguaaToB B coctaB CoBeTa AUPEKTOPOB BO BHUMAaHHUE
MPUHUMAIOTCS:

1) ombIT pabOTHI HA PYKOBOISIIUX JOJIKHOCTSX;

2) ombIT paboThI B KauecTBe uieHa CoBeTa AMPEKTOPOB;
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3) crax paboTsI;

4) oOpazoBaHHe, CIEUUATBHOCTh, BKJIIOYas  HAIMYAE  MEXKIYHAPOIHBIX
cepTu(UKaTOB;

5) HajgWuue KOMIIETCHIMHA MO HANpaBICHHSAM W OTpacisM (OTpacid MOTYT
MEHSITHCSI B 3aBUCUMOCTH OT MOPTQeEisi aKTUBOB);

6) nenoBas pemyTarus;

7) Hajguyue MPSIMOrO WM IMOTCHIMAIBLHOIO KOH(IUKTAa HMHTEPECOB B Cllydyac
n30panus B coctaB CoBeTa TUPEKTOPOB OpraHU3AIIHH.

TpebGoBanus k kanauparam B coctaB CoBeTa ITUPEKTOPOB (DOHIA ONMpeaesaroTCs
BHYTPEHHHUM JIOKYMEHTOM, yTBepkaaemMbiM CoBeToM nupekTopoB ponna. TpeboBanus k
KaHaugataM B coctaB CoBeTa JNUPEKTOPOB KOMIMAHWI M OpraHU3AlMi OMpenesstoTCs
BHYTPEHHUM JIOKYMEHTOM, YTBEP K/1aeMbIM MpaBjieHueM (HoHaa.

72. Yucnennsiii cocraB CoBeTa AUPEKTOPOB YCTAHABIUBACTCS MHIWBUIYATBHO C
YU4ETOM MacIITaboB JESATEIBHOCTH, MOTpeOHOCTEH OM3HEeca, TEKYIIMX 3ajad, TJiaHa
pa3BuTHs M (UHAHCOBBIX BO3MOkHOCTeH. KommuectBo uneHoB CoBeTa AUPEKTOPOB
JIOJKHO TO3BOJISATh CO3JaBaTh HEOOXOJMMOE KOJMYECTBO KOMHUTETOB. B KoMIaHusax
yuciaeHHbI coctaB CoBeTa ITUPEKTOPOB cocTapisieT oT 7/ (cemu) no 11 (onuHHAAIIATH)
YEJIOBEK.

73. CoctaB CoBeTa TUPEKTOPOB COATAHCUPOBAH, YTO O3HAYAET COYETAHHE YJICHOB
CoBera AMPEKTOpOB (IIpEeICTAaBUTENEH AKIHMOHEPOB, HE3aBUCUMBIX JUPEKTOPOB,
PYKOBOJUTEIS HUCIOJHUTEIBHOIO OpraHa), oOecleunBarollee MPHUHITHE PEIICHUN B
MHTEpecax OpraHu3ali U ¢ y4eTOM CIIPaBEUIMBOTO OTHOLIEHUS K aKI[MOHEPAM.

OOecnieunBaeTcsi Mpo3paudHblil mporecc oroopa uieHoB CoBeTa IHUPEKTOPOB
c BoBieueHueM Coera IUPEKTOpOB (OHAA (B OTHOIIEHHWU COBETOB JIUPEKTOPOB
KOMIIaHWW) W opranu3auuu. llowck KaHauaaToB ©W  K30paHWE NPOBOIATCA IO
OOBEKTHUBHBIM KPUTEPUSAM U C YYETOM HEOOXOAMMOCTU pazHooOpasus cocrtaBa CoBeTa
JTUPEKTOPOB.

[Ipouecc moucka u 0T60pa MPOBOJUTCS 10 UCTEUEHHUS MTOJHOTO CPOKa MOTHOMOYUI
Bcero cocrapa CoBeTa IUPEKTOPOB U MOJTHOMOYUI UHAUBUAYATIbHBIX YJICHOB.

[Ipouecc moucka u 0TOOpa HE3aBUCHUMBIX JAUPEKTOpoB DoHAA, KOMIAHUN
W OpraHu3aiui OCYIIECTBJSIETCS Ha KOHKYpcHOW ocHoBe. Ilopsymok oTOopa
HE3aBHCHUMBIX TUPEKTOpoB (hoHAa yTBepkaaeTcss CoBeToM AupekTopoB Gouaa. [Topsaok
oTOOpa HE3aBUCHMBIX JUPEKTOPOB KOMIAHMM M OpraHu3aluil  yTBepXKAaercs
npaBieHueM GoHA.

74. Bonpoc 00 u3bpanuu Bcero coctaBa CoBeTa JUPEKTOPOB WM OTACIBHBIX
YJICHOB MOXET OBbIThb MHUIMMPOBAH B YCTAHOBJIEHHOM IMOPSAJIKE KPYIMHBIM aKIHOHEPOM
(yuactHukoM) uinu Komurterom Mo Ha3HaueHUSIM M BO3HarpaxjaeHusMm depe3 Coser
JTUPEKTOPOB OpraHU3ALIMH.

[Tpumep komneTeHImil uneHoB CoBeTa JUPEKTOPOB MO HAMPABICHUSIM M OTPACIISIM

Kpurepnii Heobxoanmbie 3HaHUS Jupexrop X Jupekrop Y
Komnierenuus Crparerus
Pucku n ayqur
HOpucnpyneHums
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Kopniopatusnoe
yIOpaBJICHUE
HNaBectniimmn
DKOHOMUKA ¥ (PUHAHCHI
YnpasneHue
YeJIOBEYECKHUMH PECYPCAMHU
%0803 00):F:00050%1
Otpacab TenekoMMyHHUKaUH
HedTp 1 ras
DHepreTuka
Tpancnopt
['opHas MeTaTyprus
MalrHOCTpoeHUE
HensmwxnmocTs

75. B xomnanusx, B KOTopbix 100 % (cTo NpOLIEHTOB) akIMil MPUHAIIICKUT HOHY,
CYILLECTBYET CJIEIYIOLIUI MpoLecc Moucka u n30panus wiena CoBeTa IUPEKTOPOB.

®oHJ1 coBMECTHO ¢ npeaceaaresneMm CoBeTa JUPEKTOPOB KOMIIAaHUH, IPEIceIaTeNeM
KomuteTa no Ha3HaueHUSIM U Bo3HarpaxaeHusM CoBeTa JUPEKTOPOB KOMITAHUU:

1) mpoBOIUT TOATOTOBKY M IUIAHUPOBAHHWE: aHAIM3 W OIpelesieHne Habopa
HEOOXOJMMBIX KOMIIETCHIIMM W HaBbIKOB B CoOBETE IUPEKTOPOB C Y4YETOM 3ajiay
KOMIIaHUU;

2) ompeienseT KaHal IOMCKa KaHAWAATOB —  CaMOCTOSTCIIBHO WM
C IPUBJICYEHNEM PEKPYTUHIOBOW OPTaHU3AIINHY;

3) OCYIIECTBISCT MOMCK KaHIUIATOB;

4) npoBOAMUT OTOOP KAHIUAATOB: OIICHKY, MHTEPBBIO U MIOJTOTOBKY MPEIIOKESHUIH
Mo KaHauaatam (KaHauaatel B wieHbl CoBeTa TUPEKTOPOB KOMIAHUM 00CYKIat0TCS Kak
MUHUMYM ¢ OAHUM wieHoM KomuTeTa mo Ha3zHadeHUsM U Bo3HarpaxiaeHusim CoBera
JTUPEKTOPOB (HOHIA);

5) npuHUMAET penicHUe eAMHCTBEHHBIM aKIIHOHEPOM;

6) nyonukyeT HHGOPMAIUIO HA HHTEPHET-PECYPCe KOMITAHHUH, TIPECC-PEeITu3.

[Ipu sTOoM mpolecc moucka W OTOOpa HE3aBUCHUMBIX AUPEKTOPOB KOMIAHUI
OCYIIECTBIISIETCS HA KOHKYPCHOUM ocHOBe. [lopsimok oTOopa HE3aBUCUMBIX TUPEKTOPOB
KOMITaHUN yTBEPK1aeTcs MpaBieHueM GoHa.

XOJIIUHTOBBIE KOMIIAHUU UCIIOJIb3YIOT AaHAJOTUYHBIN ITPOLECC B CBOEU TPYIIIIE.

B opranmzanusx ¢ HECKOJIbKUMH aKIMOHEpaMu Tpoiiecc n3dpanus wieHoB CoBera
IupekTopoB U mnpenacenarenss CoBeTa AUPEKTOPOB OCYIIECTBISETCS B IMOPSIKE,
OTIpEJICTICHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBAX M Y CTABOM OPTaHU3aIlUU.

B opranuzamusx pexkoMeHayercs co3daTh KoMHTET 1O  Ha3HAYCHUSIM
u BosHarpaxjeHusM CoBeTa AMPEKTOPOB OpraHU3allid B OIpPEAeSIEHHE COCTaBa,
HEO0OXOJIMMBIX HAaBBIKOB M KOMIIeTeHIIUN B COBET JUPEKTOPOB M KAHAUAATOB B COCTaB
CoBeTa TUPEKTOPOB.

76. B cocra CoBera JUPEKTOPOB H30UPAIOTCS HE3aBUCUMBIE JTHUPEKTOpA.
He3aBucuMbIM THPEKTOPOM TMPHU3HAETCS JIMILO, KOTOpPOE 00JIaJaeT JI0CTATOUYHBIM
npo(PeCCHOHATM3MOM M CaMOCTOATEIBHOCTHIO, YTOOBI MPUHUMATh HE3aBUCHUMBIE U
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OOBEKTUBHBIE pEUICHMs, CBOOOJHBIE OT BIHUAHHUA OTACIBHBIX  AKIIMOHEPOB,
VCITOJIHUTEJILHOTO OpraHa ¥ MPOYMX 3aMHTEPECOBAHHBIX CTOPOH.
77. PexomenayeTcss MpPUHMMATh BO BHHMAaHHUE CIEAYIOUIUE OOCTOSTENIBCTRA,
KOTOpBIE MOTYT HaHECTH YIIepO HE3aBUCUMOCTH HE3aBUCUMOTO JUPEKTOpA:

1) SBISCTCS WM OBbLI COTPYAHMKOM KOMITAHHH HIIM TPYIIbI B TEUCHHE
nocieanux 3 (Tpex) JeT;
2) MMEET MM MMeJT B TEUCHHUE MOCIeIHUX 3 (TpeX) JIeT MaTepruabHbIe AeI0BbIC

OTHOILICHMS C KOMIAHUEH HaIIpsMYHo 00 B KaUyeCTBE IMapTHEpPA, aKIIMOHCPA, IUPCKTOPA
HJIA TJIaBHOI'O MCHCZKCPa OopraHa UWJIH IMMOAACPKNUBACT TAKUC OTHOIICHUS C KOMHaHHeﬁ;

3) IMOJIYUHJI WJIN IT0JY4YaCT AOIIOJIHHUTCIBHOC BO3HAI'PAXKIACHHUC OT KOMIIAHHUH
IIOMHMO BO3HAI'PpAXACHUA TUPCKTOPA, YHACTBYCT B OIIIMOHC HA aKIIMHW KOMIIAHUH WU B
CXEMC OINIaTbl € YUYCTOM DPE3YJIbTATOB ACATCIBHOCTH, HIIM ABJIAACTCA YUYAdCTHHUKOM
TICHCUOHHOM CXEMBI KOMIIaHHH,

4) o0JiafaeT WICHCTBOM B COBETAaxX JUPEKTOPOB WIIM UMEET CBSI3U C APYTHMH
JUPEKTOPAMM Yepe3 yJacThe B IPYTMX KOMITAHUSIX WM OpraHax;

5) NPECTaBISACT KPYIMHOTO aKIIMOHEpPa,

6) npopadoTall B COBETe JUPEKTOPOB Oojiee 9 (AeBATH) JIET ¢ MOMEHTa UX

IIEPBOr0 HA3HAYCHHS.

B ciaydyae npuMeHMMOCTH 3TUX WIH APYTUX COOTBETCTBYIOIIUX OOCTOATEILCTB, U
€CJIM COBET IUPEKTOPOB CUUTACT, YTO HE3ABUCUMBIN JTUPEKTOP SABJIICTCS HE3aBUCUMBIM,
TO MPEAOCTABIISIETCS YETKOE 0ObICHEHUE.

78. HeszaBucumble IUpEKTOpa AOKHBI aKTUBHO YYacTBOBAaThb B OOCYKICHHUU
BOIPOCOB, TJ€ BO3MOXXEH KOH(IJIUKT HHTEpecOoB (MOAroTOBKAa (PUHAHCOBOW H
HE(MHAHCOBOM OTUYETHOCTHU, 3aKJIIOUEHUE CHAEJIOK, B OTHOLIEHHHM KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTD, BBIJIBWKCHHE KaHIAUIATOB B COCTAB HCIOJHUTEIBHOIO OpPraHa,
YCTAaHOBJICHHE BO3HAIPAXKIEHUS YJI€HAM HCIOJHUTEIBHOrO opraHa). HesaBucumeblie
JTUPEKTOpa M30UparoTCs MpeACcCeaTeNsIMU KIIIOUEeBbIX KOMUTETOB COBETa TUPEKTOPOB -
10 BOIIPOCAM ay/INTa, HA3HAYECHUI U BO3HATPAXKIACHUN.

Hes3aBucuMbIi TUPEKTOpP CIEINT 32 BO3MOXXHOM yTEper cTaTyca HE3aBUCUMOCTH U
3a0JaroBpeMeHHO yBeaomisieT npenacenarens CoBera AMPEKTOPOB B Cllydae HAIMYUS
TakKUX cUTyauuid. B ciayuyae Hammuusi 0OCTOSATENBCTB, BIMSIOUIMX HA HE3aBUCUMOCTH
wieHa CoBeTa IUPEKTOpPOB, npencenarens CoBeTa IUPEKTOPOB HE3aAMEIUTEIIBHO
JOBOOUT JAaHHYIO HMH(POPMAIMIO IO CBEICHHUS AKIMOHEPOB JUISl  MPHUHITHS
COOTBETCTBYIOILIETO PEIICHUS.

®ongy © opraHuzanusM ~ HEOOXO0AMMO  OOECledyuTbh HalW4yhe IUIAaHOB
IIPEEMCTBEHHOCTH 4jieHOB CoBera AMPEKTOPOB I IMOAJAEPKAHUS HENPEPHIBHOCTH
JeSITEJIbBHOCTH U IPOrPECCUBHOTO 0OHOBINIEHUS cocTaBa CoBeTa TUPEKTOPOB.

79. CoBeT TUPEKTOPOB YTBEPKAAECT MPOrpaMMy BBEICHHS B JOJIKHOCTD JJIsi BHOBb
n30paHHbIX uieHOB CoBeTa NUPEKTOPOB U MporpamMmy Npo(ecCHOHANBHOTO Pa3BUTHS
st kaxxaoro wieHa Coera aupekTopoB. KopropaTtuBHbll cekpeTapb 00ecrneyruBaeT
peanu3anmio JaHHOU ITPOrPaMMBl.

B nponecce BBeAeHUS B JOIKHOCTD WieHbl CoBeTa IUPEKTOPOB O3HAKOMIISIFOTCS CO
CBOMMHU TpaBaMHd U OOSI3aHHOCTSIMHU, KIIOYEBBIMU AaCIEKTaMU JIESITEIIbHOCTU H
JOKyMeHTaMu (OHAAa M OpraHM3ally, B TOM YHCIIE CBSI3aHHBIMU C HaWOOJBIINMHU
PUCKAMH.
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80. IIpeacenarens CoBeTa JUPEKTOPOB OTBEUAET 3a o0Iee pykoBoacTBO CoBEeTOM
JTUPEKTOPOB, o0ecrednBaeT mMOMHYI0 # dddexTtuBHyt0 peanm3anuio CoBeToM
JTUPEKTOPOB €r0 OCHOBHBIX (DYHKIIMHA U IMMOCTPOCHUE KOHCTPYKTHUBHOTO HAJIOTa MEXITY
yireHamu CoBeTa AUPEKTOPOB, KPYIMHBIMU aKIIHOHEPAMHU U UCTIOJTHUTEILHBIM OPTaHOM.

[Ipencenarens CoBeTra AUPEKTOPOB CTPEMUTCS K CO3[IaHUIO €IWHON KOMaHJbI
npoeccCuoHaNIOB, HACTPOCHHBIX Ha POCT JOJTOCPOYHOM CTOMMOCTH M YCTOWYUBOE
pa3BUTHE OpraHU3alliU, YMEIOIUX CBOEBPEMEHHO M HA JIOJDKHOM MPO(ECCHOHATIBEHOM
YpOBHE pearupoBaTh Ha BHYTPEHHUE U BHEITHUE BHI3OBHI.

Jns  BolmosnHeHuwst poiu  mpencenatens CoBera  JUPEKTOPOB  MOMHMO
npodeccuoHaNbHON KBaMM(UKAIIMK W OMNbITa HEOOXOJUMO HAIMYHME CHEIUATbHBIX
HABBIKOB, TAaKUX KaK JUAEPCTBO, YMEHHE MOTUBUPOBATH, IOHUMATh Pa3HbIE B3TJISABI U
MO/IXO/IbI, IMETh HABBIKU pa3pelieHus] KOH(PIMKTHBIX CUTYyaIui.

8l. Porm u ¢yukmum mpencemarenss CoBeTa IUPEKTOPOB U  PYKOBOIUTEIIS
UCTIOJTHUTENIPHOTO OpraHa OpraHM3allMi YEeTKO pa3/elieHbl M 3aKpeIUIeHbl B YCTaBe.
PykoBomuTeNnb HCIONMHUTENHLHOTO OpraHa He wu3bupaetcs mnpenceaarerem Coseta
JTUPEKTOPOB.

KitoueBble pynkumu npeacenatens CoBeta TUPEKTOPOB BKIFOYAIOT:

1) mnanupoBanue 3aceaannii CoBeTa TUPEKTOPOB U GOPMUPOBAHUE TIOBECTKH;

2) oOecrieueHHEe CBOCBPEMEHHOTO TNOJydeHHs uwieHamMd CoBeTa JUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OpMAIUU JIs IPUHSATHUS PEIICHUI;

3) oOecreuenue cocpenoroueHuss BHMMaHus ~ CoBera  JAMPEKTOPOB  Ha
PacCMOTPEHUM CTPATErMYEeCKMX BOIPOCOB W MHUHHUMM3AIMU BOIPOCOB TEKYIIETO
(ormepanmoHHOr0) XapakTepa, MoIekKaxX paccMoTpeHrnto CoOBETOM TUPEKTOPOB;

4) obecriedyeHHE MaKCUMAJIbHOW pPE3yJIbTaTUBHOCTH TPOBEICHHS 3aceIaHHid
CoBeTa TUPEKTOPOB MOCPEICTBOM BBIJCICHHS JOCTATOYHOTO BPEMEHU ISl 00CYKICHHM,
BCECTOPOHHETO M TIIyOOKOTO pacCMOTPEHHS BOIPOCOB MOBECTKU JTHS, CTUMYJIUPOBAHUS
OTKPBITHIX 00CYXKIACHUH, TOCTHYKCHHS COTJIACOBAHHBIX PEIICHUH;

5) mocrtpoeHue HaIeXKaIIeH KOMMYHHKAIIMK U B3aUMOJCHCTBHS C aKIIMOHEPaMH,
BKJTFOYAFOITIEE OPTAaHU3AIIMI0 KOHCYIbTAIIUN C KPYITHBIMU aKIIMOHEPAMH MPU TPUHATHU
KITFOUEBBIX CTPATETHYCCKUX PEIICHUM;

6) oOecrnieueHne MOHMTOPHHTA W HAA30pa HaJJICXKAIIEro MCIIOJHCHUS MPUHATHIX
pemieanii CoBeTa JUPEKTOPOB M 00IIEro coOpaHus aKIMOHEPOB (€IUHCTBEHHOTO
aKIHOHEPA);

7) B ciay4ae BO3HHKHOBCHHS KOPIIOPATHUBHBIX KOH(M)IMKTOB MPUHATHE MEP MO MX
pa3pernieHno 1 MUHUMHU3AIUU UX HETaTUBHOTO BIMSHUS HA JIEATEIbHOCTh OPTaHU3AIIUN
¥ CBOEBPEMEHHOE NH(POPMUPOBAHUE KPYITHBIX aKITMOHEPOB (€AMHCTBEHHOTO aKIIMOHEPA)
B CJIy4ae HEBO3MOXKHOCTH PEIICHUSI TAKUX CUTYaIMi COOCTBEHHBIMU CHUIIAMH.

82. Ilpencenarens CoBeTa AUPEKTOPOB HE MOXKET SBIATHCS OJHOBPEMEHHO
npeceaarenaeM npasieHus GoHza.

CoBeT TUPEKTOPOB pacCMaTPHUBAET BOIIPOCH B OTHOIIEHWHU (hOHAA U OpTaHHU3AIUi
B Tpejesiax CBOeH KOMIIETEHIIMH COTJIAacHO YcCTaBy (OHIA, a TaKkKe MPeIBapUTEIHLHO
paccMaTpuBaeT BCE BONPOCHI KOMIETSHIMU I[IpaBUTENbCTBA KaK EIWHCTBEHHOTO
aKIuoHepa.

CoBeTbl TUPEKTOPOB OpraHU3aIil U30UPAOTCS OOIUM COOpaHUEM aKIIMOHEPOB
(€AMHCTBEHHBIM aKIIMOHEPOM) OpTaHU3aALUMN.
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83. VYpoBenp Bo3HarpaxkaeHus udieHoB CoBeTa AUPEKTOPOB JOCTATOYHBIM st
NPUBJICYCHUSI, yJIEpKaHWS U MOTUBUPOBaHUA Kaxzaoro wieHa CoBeTa IUPEKTOPOB
TAaKOTO YpPOBHS, KOTOPBII TpeOyeTcs Al yCIEUIHOTo yrhpaBieHus: opranusamuei. [Ipu
3TOM TPUHUMAETCS BO BHUMAHUE OXUIACMBIA TOJOKHUTEIBHBIA dPQPeKT s
OpraHu3aliyd OT Y4YacTus JAHHOro Juia B cocraBe CoBera AupekTOopoB. KomuteT 1o
Ha3HA4eHWsIM U Bo3HarpaxjaeHusM CoBeTra AUPEKTOPOB OpraHU3allMM BHOCHUT
IPEIOAKEHMS 110 pa3Mepy BO3HATPAKICHUS KaHAMJIaTOB B HE3aBUCUMbIE JUPEKTOPA.

YcraHoBieHue Bo3HarpaxiaeHusi uieHy CoBeTa IHUPEKTOPOB OpraHU3alUU
OCYILIECTBIISIETCS] B COOTBETCTBUM C METOJI0JIOTHUEN, pa3padbaTbiBaeMoi POHIOM.

[Tpu 3TOM NMpUHMMAETCS BO BHUMAaHHE O’KUJAEMbIN MOJOKUTENbHBIN 3PPEKT 1is
OpraHM3alMy OT Y4acTHs JaHHOTO Juiia B coctaBe CoBeTa IupekTopoB. B opranusanusx
C HECKOJIbKUMHU aKLIHMOHEpPaMH COOTBETCTBYIOLIME MPABHIIA BO3HATPAXKICHUS YJICHOB
CoBeta AMPEKTOPOB pa3pabaThIBAIOTCS HA OCHOBE METOJ0JIOTUH (DOH/IA U YTBEPHKIAIOTCSA
o0mmM codpanreM akiroHepoB. KoMuTteT mo HazHaueHUAM 1 Bo3HarpaxaeHusm Cosera
JUPEKTOPOB OpraHu3allii BHOCUT MPEIJIOKEHUS [0 pa3Mepy BO3HArpaxACHUS
KAaH/IUJIATOB B HE3aBUCUMBIE TUPEKTOPA.

YpoBHM BO3HarpaxkJIeHus mnpeacenarenss U Bcex wieHoB CoBeTa TUPEKTOPOB
BKJIFOYAIOT B c€0s1 3aTpaThl BDEMEHHU U 00SI3aHHOCTH B pAMKaX JIOJKHOCTH.

Hu ogHO 7MII0 HE MOKHO y4acTBOBAaTh B NPHUHSTUU PELICHUM, CBSI3aHHBIX C
COOCTBEHHBIM BO3HAIPaX/ICHUEM.

BozHarpaxxaeHue AOKHO CIpaBeAJIMBO OTpa)kaTb OKHUJAEMbIA BKJIaJ 4YiEHA
CoBera nupekTopoB B noBbllIeHHE 3(pdexkTuBHOCTH Beero CoBera AUPEKTOPOB U
NEeSATENIbHOCTH ~ opraHu3auuu. lIlpu  ycraHoBiaeHMM pa3Mepa  BO3HArpakICHUs
IPUHUMAIOTCS BO BHHMMaHHE 00si3aHHOCTHM wieHOB CoBeTa AMPEKTOPOB, MacIITa0bl
NeATEIbHOCTH OpPraHU3alyy, JOJITOCPOYHBIEC L€ U 337auM, ONpEAeNieMble IUIAHOM
pa3BUTHS, CIOKHOCTh BOMPOCOB, paccMarpuBaeMbix COBETOM AMPEKTOPOB, YPOBEHB
BO3HArPXKJICHUS B aHAJIOTMYHBIX KOMITAHUSAX (OCHUMapKUHT, 0030p BO3HATPAXKICHUI).

84. Unenam CoBeTa AMPEKTOPOB, KaK MPABUIIO, BHIMUIAYMBAIOTCS (PUKCUPOBAHHOE
rOJIOBO€  BO3HArpaXKJIEHUE, a TaKkXke JOMOJIHUTEIIbHOE BO3HArPaXICHHE 3a
npenacenareabctBo B CoBeTe AMPEKTOPOB, yUaCTHE U MPEACEAATENIbCTBO B KOMHUTETAX
Cosera qupekTopoB. Bo3Harpaxaenue uineHa CoBeTa TUPEKTOPOB HE TOJKHO BKIIOYATh
ONMLMOHBl WU JPYrHM€ DJIJIEMEHTHI, CBSI3aHHBIE C pe3yJbTaTaMH JAESTEIbHOCTU
OpraHU3alHH.

O6mee coOpanue axkIUMOHEPOB (CAMHCTBEHHBIM AaKIIMOHEP) OpraHU3aINH
OTIpe/eNsieT pa3Mep U YCIIOBUS BBIILJIATHl BO3HATPAKICHUS W KOMIIEHCALMU PAcXo0/0B
ysieny (-am) CoBeTa TUPEKTOPOB OpPraHU3aIuu.

Unensl CoBeTa qUPEKTOPOB (POH/IA, SABIISIOLIMECS TOCYAAPCTBEHHBIMHU CITYKaIUMHU,
HE MOJYYaloT OTAEIbHOIO0 BO3ZHATPAXKIEHUS 3a WieHCTBO B CoBeTe AUPEKTOPOB U €ro
KOMUTETaX.

85. Jlns 6onee yriyOleHHONW UM Ka4eCTBEHHOM mpopaboTku BonmpocoB npu CoseTe
TUPEKTOpoB (OHAA CO3JAIOTCA TOCTOSHHO JIEWCTBYIOIIME KOMHUTETBI: MO ayAuTy,
Ha3HAYCHMSIM U BO3HATPKICHUSIM, cTpaTterun, Creruaii3upoBaHHbIii KOMUTET. MIHbIC
KOMUTETHI MOTYT OBITh CO3AaHbl o ycMoTpenuto Cosera nupekropoB ponga. Komurer
0  CTpaTerdd  pacCMAaTPUBAeT  BOMPOCHl  CTPATErMUECKOro  IJIAaHUPOBAHMUS,
PYKOBOAMTENEM  KOTOPOTO  SIBIISIETCS  MEPBbII  PYKOBOJAUTENb  LEHTPAJIHHOTO
YIOJIHOMOYEHHOTO OpraHa Mo rocy1apCcTBEHHOMY IJIAHUPOBAHUIO.
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HestenbHoCcTh KOMUTETOB COBETa JUPEKTOPOB (POHIA CIOCOOCTBYET TITyOOKOMY U
THIATEJIBHOMY PAacCMOTPEHHIO BONPOCOB, BXOAAIIMX B KomnereHuutro CoBera
JUPEKTOPOB M MOBBILIEHUIO KAYECTBA IPUHUMAEMBIX PEIIEHUI, B OCOOEHHOCTH M0 TAKUM
HaIlpaBJICHUSM KakK ayJIWT, YIpaBIECHUE pHUCKaMH, Hajuiexamee H 3(P(HEKTUBHOE
NPUMEHEHHUE TIOPSIKa OCYIIECTBICHUS 3aKYyNOK (DOHIOM M OpraHU3alUsIMHU, Ha3HAUCHUE
U BO3HarpaxnaeHue uiaeHoB (CoBeTa IHUPEKTOPOB M MCIOJHUTEIBHOIO Oprasa,
YCTOMYMBOE pPAa3BUTHE, B TOM 4YHCIIE IPOU3BOJCTBEHHOW OE30MAaCHOCTH U OXPAHbI
OKpy>karolel cpeapl. Hannuue koMuTeToB HE 0cBOOOKAaeT uieHoB CoBeTa AUPEKTOPOB
OT OTBETCTBEHHOCTH 3a IIPUHATHIE pEIICHHs B paMmkax KommereHiuu Cosera
JUPEKTOPOB.

KomuteTsl co3fatoTcst i NPOBEAEHHUS JETAIbHOIO aHaiu3a W BBIPAOOTKH
pEeKOMEHIaluil M0 KpYry HauOoliee Ba)KHBIX BOMPOCOB JO0 HX PACCMOTPEHHUS Ha
3acenannn CoBeTa JIUPEKTOpPOB. OKOHYATEIBHOE pEUIEHUWE MO0 PacCMaTPUBAEMBIM
KOMHUTETaMHU BOIIpocaM npuHuMaercs COBETOM JTUPEKTOPOB.

CoBeT ITUpEeKTOPOB MPUHUMAET PEIICHHE O CO3JaHUM KOMHUTETOB, ONPEIEISET UX
NEPCOHAIIbHBIN M YHCIIEHHBIM COCTaBbl, MpeAcCeaaTesield, CPOK MOJIHOMOYHM, a TaKXKe
(GYHKUIHU U TTOPSJIOK pabOTHI.

86. B cocTaBpl KOMHTETOB BXOAT WwieHbl CoBeTa AUPEKTOPOB (POHJIA U IKCIIEPTHI,
oOnajnarone HeoOXOOUMBIMU MNPOPECCHOHATBHBIMU 3HAHUSMHM JJii  paboThl B
KOHKPETHOM KOMUTETE.

87. Cneunanu3upoBaHHBI KOMUTET (POHAA OCYIIECTBISET KOMIUIEKCHBIM U
OOBEKTUBHBIN aHATIN3 BIUSHUS JEATEIbHOCTH OpraHU3alfii, BXOASIIUX B rpyniy (poHza,
Ha pa3BUTHE YKOHOMHKHU WIHA OTAEJIBHO B3ATOM OTPACIM 3KOHOMHUKH B COOTBETCTBHUH C
3akoHoM o (onze. [locrossHHBIM ueHOM Crenualn3upoBaHHOIO KOMHUTETA - HKCIIEPTOM
C IIpaBOM ToJI0ca SBJSETCS MPEACTaBUTENb Briciiel ayauTopckoi nanarel PecryOnnku
Kazaxcras.

KoHTpoJib 32 ucnosib3oBaHuEM (OHIOM U OPTaHU3ALUSIMU BbIJIEJIEHHBIX UM CPEJICTB
pecrniyonrkanckoro Oropkera, HammonanbHoro ¢donga PecnyOonuku Kazaxcran Ha
COOTBETCTBHE (PMHAHCOBO-3KOHOMHUYECKOMY OOOCHOBaHHIO, OlEHKa 3(()EKTUBHOCTH
OIOPKETHBIX MHBECTULIMA OTHOCSTCS K KOMIETEHIMH BbIcmieil aynuTopckoil maiarbl
PecnyOnuku KazaxcraH.

B cocraBax ocrtambHbIx KoMuTeTOoB CoOBeTa AUPEKTOPOB (hOHAA OOJBIIMHCTBO
COCTABJISIFOT HE3aBUCUMBIE TUPEKTOPA.

88. KomwuteTsl cocroar u3 umcia 4yieHOB CoBeTa JUPEKTOPOB, OO0JIadarOIIUX
HEOOXOJUMBIMU NMPO(PECCUOHANBHBIMU 3HAHUSMHU, KOMIIETCHIMSIMU M HaBbIKAMU AJIs
pabotsl B komurere. Hanmmuume noTeHUUANbHBIX KOHQIMKTOB HHTEPECOB JIOJIKHO
IPUHUMATHCS BO BHUMaHUE MpU (POPMUPOBAHUHU COCTaBOB KOMUTETOB. IIpencenarenu
KOMUTETOB  Hapsigy €  NpOPECCHOHATIbHBIMU  KOMIIETEHLUMSIMH  00JaJaroT
OpraHU3aTOPCKUMU M JIMIAEPCKUMU KayeCTBaMM, XOPOIIMMU KOMMYHUKATHUBHBIMU
HaBbIKaMH J17151 2 (HEKTUBHOM OpraHu3aluy JesiTeIbHOCTH KOMUTETA.

[Ipu coBeTax AMPEKTOPOB CO3/IAOTCS KOMUTETHI, B KOMIIETEHIIUIO KOTOPBIX BXOJIUT
paccMOTpEHHE BOMNPOCOB MO AYAUTY, YIPABICHUIO pHUCKaAMHU, Ha3HAUYCHUSIM U
BO3ZHATPAXKICHUSIM.

89. B opranumzammsx, omeparuud KOTOPHIX CBS3aHBI C PHUCKOM aBapuii u
TEXHOJOTMUECKUX KaTacTpod (K MpUMepy, MPOMBIILJICHHbIE KOMIIAHUM, aBUa WU
KEJIE3HOJOPOKHBIE TIEPEBO3KH), CO3JAIOTCS KOMMTETHI IO MPOU3BOJICTBEHHOM
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oe3omacHoctu. B nemsix mnobimieHus 3()(PEKTUBHOCTH TPUHATHS WHBECTUIIMOHHBIX
pelIeHd PEeKOMEHIyeTCs BKIIOYHTh B KOMITETeHIWIO 1 (0HOTO) M3 KOMHUTETOB IPH
CoBere [IHPEKTOPOB BOMNPOCHI, CBSA3aHHBIE C WHBECTULHMOHHON JAESITEIbHOCTHIO
OpraHu3alliy, paCCMOTPEHHE KOTOPBIX BXOJIUT B KoMileTeHIHo CoBeTta AUpEeKTOpoB. B
3aBUCMMOCTH OT COCTaBa, pasMepa W TeKymux 3anad CoBera AUPEKTOPOB
IIPEyCMOTPEHBI HHbIE HAIIPABJICHUS JIEATEIBHOCTH KOMUTETOB IO BOIIPOCAM CTPATETUH,
MHBECTHUIINI ¥ MHBIM BorpocaM. CocTaB KOMUTETA BKIIIOYAET HE MEHEE 3 (TpeX) UeTIOBEK.

90. B coctaB Komurera no ayauty BXOAST HE3aBUCHMBIE TupekTopa. B cimyuae
npussiedeHrss KoMureToM KBam(UUIMPOBAHHOTO 3KCIEpPTa, JAHHOE JIMLO HE JIOJIKHO
UMETh IIpaBa rojioca. Pemenue o npuBiedyeHnn dKkcnepTa npuHuMaercss Komurerom no
ayJUTy, U BOIPOC €ro MPUBJIEUEHUS JODKEH €XKETr0JHO paccMaTpUBAThCs Ha MPEIMET
3¢ (HEeKTUBHOCTH I€ATEIHHOCTH M HE3aBUCUMOCTH.

Ynenst Komurera mo ayaury o0s3aHbl 00jagaTh IIyOOKMMH 3HAaHUAMH U
IPAKTHUYECKUM ONBITOM B O00JACTH OyXTraJTepCKOro ydeTra M ayAuTa, YIpaBICHUS
pUCKaMH, BHYTPEHHETO KOHTpoJid. ba3oBbie pyHkunn KoMurera no ayauTy BKIIOYAOT
BOIIPOCHl BHYTPEHHETO M BHEIIHETO ayAuTa, (PMHAHCOBOM OTYETHOCTH, BHYTPEHHETO
KOHTPOJII M YIOpaBJI€HUS pUCKaMH, COOJIIOJICHMS 3aKOHOJATeNnbCcTBAa PecrnyOnnku
KazaxcTan, BHYTpEHHHUX JOKYMEHTOB M HHBIE BOMNpPOCHl Mo mnopyuyeHuto Cosera
JUPEKTOPOB.

91. B cocraB Komurera 1no Ha3HAY€HUSIM U BO3HArPaXKJICHUSM BXOIUT
OOJBIIMHCTBO U3 YKCJa HE3aBUCUMBIX TUPEKTOPOB B IIEJIAX BHIPAOOTKU OOBEKTUBHBIX U
HE3aBUCUMBIX PELICHMM W HENONYLICHHWsS BIMSIHUS 3aWHTEPECOBAHHBIX  JIUI]
(mpeacraBuUTENEH AKIIMOHEPOB, PYKOBOAUTENS UCTIOIHUTEIBHOIO OpraHa, pabOTHUKOB U
MHBIX JIUI) HA CY>KJI€HUS YJICHOB KOMUTETA.

UneHbl [JAaHHOTO KOMHTETa 00s3aHbl 00JafaTh TIIyOOKMMHM 3HAHUSMHU U
NPaKTUYECKUM ONBITOM B O00JIACTH YNPABICHUS TNEPCOHATIOM U OLIEHKU €ro
NesATEIbHOCTH, a TAKXKE B c(pepe KOPIOPaTUBHOTO YIIPABICHHUS.

[IpencenarenemM koMuTeTa siBisieTcs npeaceaarens CoBeTa TUPEKTOPOB.

ba3oBbie (YyHKIMHM KOMHUTETa BKJIIOUAIOT BOMPOCHI HA3HAYEHUS, MOCTAaHOBKHU
MoTuBaUMOHHBIX KIIJI, olleHKHM neqaTenbHOCTH, BO3HATPAXICHHUS W IJIAHUPOBAHUS
MPEEMCTBEHHOCTH PYKOBOJUTENSI M YJICHOB MCIOJHUTEIBHOTO OpraHa, BOIPOCHI
HA3HAYEHUsS M BO3HATPAXJCHMSI KOPIOPATUBHOIO CEKpETaps, a TaKKe y4yacTus B
PacCMOTPEHNHU YKa3aHHBIX BOIPOCOB B OTHOLIEHUH cocTaBa caMmoro CoBeTa IMpPEKTOPOB,
B Cllyyasix MpPEeAOCTaBICHHUS TaKUX I[IOJIHOMOYHMI OOLIMM CcOOpaHHeM akKIHMOHEPOB
(enMHCTBEHHBIM akuMOHEepoM). B arom cinyuae unensl Komutera mo HazHaueHUsSM U
BO3HArpa)</JICHUsM HE JIOMYCKalOT BOSHUKHOBEHUS CUTYalllu ¢ KOH(IMKTOM UHTEPECOB
U HE NPUHUMAIOT Y4YacTHsl IPU PACCMOTPEHHUU BOIPOCOB COOCTBEHHOTO Ha3HAUYCHMUS
W/WJIA BO3HATPAXKICHHUS.

KoMurer mno Ha3HaueHHSIM U BO3HArpaXJACHHUSIM aHaJU3UPYET MOJIUTUKY
BO3HArpaXXJICHUsI MEpCOHANA U CBSI3aHHBIE C HEW MOJUTHKU, a TaKKe COTJacOBBIBAET
MEpbl CTUMYJUPOBAHUS W BO3HAIPAXKICHUS, MPUHUMAs UX BO BHHUMaHUE IMpU
OTPEEICHUH MOJUTUKN BO3HATPAXKICHUS UCTIOTHUTEIBHOTO TUPEKTOPA.

92. Ha 3acemaHusiXx KOMHMTETOB MPUCYTCTBYIOT TOJIBKO UJI€HBI KOMHUTETOB.
[IpucyTcTBHE OCTANBHBIX JIMI JOMYCKAETCS TOJIBKO MO MpUIJIAIEHHI0 KomureTa. [lpn
HEOOXOJMMOCTH KOMHUTETHI MPUBJIEKAIOT SKCIIEPTOB U KOHCYJIHTAHTOB.
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93. ®yHKIMM, MOTHOMOYHS, COCTaB W TIPOIECC OpPTaHU3ANMH JEATCIHLHOCTH
KOMHUTETOB PErJIaMEHTHUPOBAHbl B COOTBETCTBYIOIIMX IOJIOKEHUSIX U YTBEPKICHBI
CoBeroM AupeKTOpoB. KOMUTETHI yTBEPKIAKOT IJIaH CBOEH pabOThI (PEKOMEHAYETCA 10
Havajla KaJIeHJapHOTO Tojia), KOTOPBI COTIacoBbIBaeTcs ¢ miaHoM padoTel Cosera
JUPEKTOPOB, C YKa3aHUEM IMEPEUYHS pacCMaTPUBAEMBIX BOMNPOCOB W JIAT MPOBEACHUS
3aceJaHui.

94. IlepnoaUyHOCTh TPOBEICHUS 3aceJaHUN KOMUTETOB COCTAaBJISIET HE MEHEe
4 (deTwIpex) 3acelaHHii B TOJA. 3aceaHus KOMHUTETOB MPOBOJATCS B OYHOM (hopMme C
oopMIIeHHEM MPOTOKOJA. B 1ensx co3nanus 61aronpusTHHIX YCIOBUN M COKPAILICHUS
3aTpaT Ha NMPOBEACHUE 3aCEeIaHU KOMUTETOB JOIMYCKAETCS YYaCTUE YWICHOB KOMUTETOB
MOCPEJICTBOM TEXHHUYECKUX CPEACTB CBA3H.

95. TlpeacenaTenu KOMUTETOB TOTOBSIT OTYET O JEATEILHOCTH KOMHUTETa U Ha
OTIIEJIPHOM 3aCEaHud OTYUThIBatOTCA mnepes COBETOM IHPEKTOPOB 00 HTOrax
nestenbHoCcTH 32 rof. [lpencenarens CoBera TMPEKTOPOB UMEET MPABO B TEUEHHUE TOJa
noTpeOoBaTh y KOMUTETOB MPEAOCTABUTH HH(OPMAIIUIO O CBOEH €ATEIbHOCTH.

96. IloaroroBka u mpoBenaeHue 3acemannii CoBeTa IUPEKTOPOB CIIOCOOCTBYIOT
MaKCUMAJIbHOM Pe3yJbTaTUBHOCTU €ro JEeSATeJIbHOCTH. J[7s1 BBINOTHEHUS CBOMX
oOs13aHHOCTEM wieHbl CoBeTa AUPEKTOPOB MMEIOT JOCTYN K MOJHOM, aKTyalbHOW M
CBOEBPEMEHHOUN HH(POPMAIIUH.

97. CoBeT IUPEKTOPOB MPOBOJUT PETYNApHbIE 3acedaHus sl 3PGEeKTUBHOTO
BbITIOJIHEHUS cBouxX (yHkiuit. IlpoBenenue 3acemanuit CoBeTa JUPEKTOPOB U €TI0
KOMUTETOB OCYIIECTBIISETCS TOCPEICTBOM OYHOM MITM 3204YHOM (POpM T'OJIOCOBAHMUS, IPU
TOM KOJHMYECTBO 3acelaHuil ¢ 3a04yHOM (opMOIM TOJOCOBaHMS JOKHO OBITh
MUHUMU3UPOBAHO. PaccMOTpeHHEe M TPUHATHE PEUIEHUH IO BOMPOCAM BAXKHOTO U
CTPATETMYECKOTO XapaKTepa OCYILIECTBISIOTCS TOJIbKO Ha 3acegaHusix Coseta
JTUPEKTOPOB € OUHON (POPMOI TOJTOCOBAHMUS.

98. 3acemanusi CoBeTa AMPEKTOPOB M €ro KOMHUTETOB HAJICKAIIUM 00pazom
MPOTOKOIUPYIOTCS KOPIMOPATUBHBIM CEKPETAPEM C YKa3aHUEM B TIOJIHOM 00BEME UTOTOB
00CYXJI€HUI U MIPUHATHIX PEIICHUIA.

3acenanus CoBeTa JUPEKTOPOB MPOBOMASITCS B COOTBETCTBUU C IIJIAHOM PaOOTHI,
yTBEPKJIAaeMbIM JI0 HadajJa KaJeHJApHOTO To/a, BKJIIOYAIOIIUM TEpeyYeHb
paccMaTpUBaEMBIX BOIIPOCOB U IpadUK MPOBEACHHUS 3aCeJaHul C YKa3aHUEM JIaT.

99. PekoMeHryemasi IeprOIMYHOCTh MPOBeeHUs 3acenannii CoBeTa TUPEKTOPOB
cocraBisier oT 8 (BochbMmu) a0 12 (mBeHamuatv) 3acenaHuii B roj. PekoMeHmyeTcs
PAaBHOMEPHOE pacIpeeiICHNE KOJIMUYECTBA BOIIPOCOB, INIAHUPYEMBIX K pACCMOTPEHUIO B
TEYEHUE Toja, Uil OO0ecrmedeHusl TIIATETLHOTO M TOJHOIICHHOTO OOCYXICHUS |
MIPUHATHS CBOEBPEMEHHBIX U KAYECTBEHHBIX PEIICHUMN.

CoBeT JOUPEKTOPOB  JOJDKEH  COOJI0JaTh  yYCTAHOBJICGHHBIE  JOKYMEHTAMHU
OpraHu3allid TpoLEeaypbl 1O TOJArOTOBKE U TpoBeaeHuio 3acedaanuii Coeta
JTUPEKTOPOB.

100. Marepuansr k  3acemanusiM  CoBeTa  JIUPEKTOPOB  HAIMPABIISIIOTCS
3a0J1arOBPEMEHHO — HE MEHee ueM 3a 7 (CeMb) KaJeHJapHBIX JTHEH, a o 00jiee BaXKHBIM
BOIIPOCAaM, KOTOpBIE OMNpPENENsIOTCS YCTaBOM OpraHu3aludd, — HE MEHee YeM 3a
15 (msaTHanUaTh) paboYnX JTHEH, €CJIM MHBIE CPOKHM HE YCTaHOBIIEHBI Y cTaBoM. [lepeuenn
BAKHBIX BOIPOCOB BKJIIOYAET, HO HE OrPAaHUYUBAETCS, IUIAHOM pa3BUTHUS, ILJIAHOM
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MepOonpusITAd, MOTUBALIMOHHBIMU KII/ 175t pykoBOAUTENA M WICHOB UCTIOJIHUTEIBHOTO
Oprasa, TOJI0BbIM OTYETOM M YYaCTUEM B CO3JAHUU APYTUX IOPUINUECKUX JIHII.

B noBecTky 3acenanus CoBeTa AUPEKTOPOB HE BKIOYAKOTCS BOIPOCHI, MaTEpUAIbI
0 KOTOPBIM OBUIM MPEIOCTaBJIEHbI C HApPYIIEHHEM CPOKOB. B cilydae BKIIOYEHUS B
MOBECTKY BOIIPOCOB C HAapyLIEHHEM CpPOKOB, mpexacenarento CoBeTa JHPEKTOPOB
MPEIOCTABIISECTCS NCUEPTIBIBAIOIIEE 0OOCHOBAHKE TAHHON HEOOXOIMMOCTH.

101. CoBer nMpPEKTOPOB NMPUHUMAET PEIICHUS HA OCHOBE TOJHOM, JOCTOBEPHOU U
kauecTBeHHOM uHpopmaruu. s npunarus CoBeToM AUPEKTOPOB 3(P(HEKTUBHBIX U
CBOCBPEMEHHBIX pEHICHUH HEoOXOAUMO OO0ECNeYuTh COONIOACHUE CIEAYIOIIUX
(haxkTopoB:

1) BBICOKOE Ka4eCTBO MaTepHAIIOB, HH(POPMAITUH, TOKYMEHTOB, IPEI0CTABIISAEMBIX
CoBeTy TMpPEKTOPOB, B TOM YHUCJIE NEPEBOJ] HA AHTTIUHUCKHUIA S3bIK IPH HEOOXOUMOCTH;

2) TOJay4YeHUEe MHEHHS SKCIIEPTOB (BHYTPEHHUX M BHEIITHUX ) IIPH HEOOXOJUMOCTH
(cremyer y4uThIBaTh, UTO MPUBJIEYEHHE SKCIEPTOB HE cHUMAaeT ¢ CoBeTa IUPEKTOPOB
OTBETCTBEHHOCTH 32 MPUHSITOE PEIICHUE);

3) Bpems, ynemseMoe OOCyXaeHUsSM Ha 3acemaHusx CoBera JUPEKTOPOB,
O0COOEHHO JIJI51 BaKHBIX U CJIIOXKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pelICHUAX 3aKPEIUICHBI IUTaH JaTbHEHINX TEHCTBHM, CPOKHA U OTBETCTBEHHBIC
JU1IA.

Crnenyromue GakTopbl OKa3bIBAIOT OTPUIIATEIHHOE BIUSHUE HA KAYECTBO PEIICHUIN
CoBeTa TUPEKTOPOB:

1) nomunupoBanue 1 (0HOTO) WM HECKOIBKHMX JUPCKTOPOB Ha 3acCEIaHHH, YTO
OTpaHUYMBAET MOJHOIICHHOE Y4acTHE B OOCYKJICHUIX APYTUX JUPEKTOPOB;

2) dopmanbHOE OTHOIICHUE K PUCKAM;

3) mpecienoBaHKE JMYHBIX UHTEPECOB U HU3KUE ITUYCCKUE CTAHIAPTHI;

4) ¢opmanpHOe TpUHATHE penicHMd Ha 3acemannu CoBera JIUPEKTOPOB, 0€3
peaNbHBIX M AKTUBHBIX O0CYKIECHUI;

5) mo3unus OECKOMIIPOMUCCHOCTH (OTCYTCTBHE THOKOCTH) WM OTCYTCTBHE
CTPEMJICHHUSA K Pa3BUTHUIO (JOBOJBCTBOBAHUE TEKYLIUM MOJIOKEHUEM );

6) ciabas opraHM3alMOHHAs KYJIbTYypa;

7) HemocTaToK MHPOPMALIUU W/WIH aHAJIH3A.

Unenst CoBeTa TUPEKTOPOB MOTYT 3aIIPOCUTD JOTMOJTHUTEIbHYI0 HH(OPMAITUIO TI0
BOIPOCAM MOBECTKH JIHS, HEOOXOAUMYIO JIJIsl IPUHSATHUS PEIICHHUS.

102. IIpoemenme 3acemanuii CoBeTa JUPEKTOPOB U  €ro  KOMHTETOB
OCYILIECTBIISIETCS  MOCPEACTBOM  OYHOM  WJIM  3a04HOM  (OpM  TOJIOCOBaHUS
(c obocHOBaHMEM TIPUYMH BHIOOpa 3a04HON (POPMBI TOJIOCOBaHMS), KOJIUYECTBO
3aceaHui C 3a04HOM (HOPMON TOJOCOBAaHUS JOJDKHO OBITh MHUHHMHU3UPOBAHO.
PaccMoTpenne u MpUHSATHE PEUICHWH IO CTPAaTErMYeCKUM BOMpPOCaM JACSITEIbHOCTU
OCYUIECTBJISIIOTCA TOJNBKO Ha 3acenaHusax CoBeTra IUPEKTOPOB € OYHOU (popmoi
rOJIOCOBAHMS.

B o0co0bix cnyuyasgx BO3MOXHO coderanue oOeux ¢dopm 3acenanus Cosera
JUPEKTOPOB M €r0 KOMUTETOB. DTO KacaeTcs CUTyaluu, koraa 1 (01H) Wil HECKOJIBKO
ywieHoB CoBeTa TUPEKTOPOB HE HMMEIOT BO3MOXKHOCTH JIMYHO TMPHUCYTCTBOBATh Ha
3acenannu CoBeTa TUPEKTOPOB.
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103. KBopywm anst npoBenenus 3acenanus CoBeTa AUPEKTOPOB COCTABIISET HE MEHEE
MOJIOBUHBI OT YHCJIA €r0 WICHOB U OMPEENseTcs ¢ yueToM wieHoB CoBeTa TUPEKTOPOB,
KOTOpBIE YYacTBYIOT B OOCYXKICHHH U TOJIOCOBAHWU PACCMATPUBAEMBIX BOMPOCOB,
UCTIONB3YSl TEXHUUYECKHUE CPEACTBA CBSI3U (B PEXUME ceaHca BHUIACOKOH(DEPEHIIHH,
TenedOHHOW KOH(PEPEHIICBSI3H U Ap.), TUOO0 MPU HATMYUU WX TOJIOCOB, BRIPAKEHHBIX B
MUCHMEHHOM BHUJIC.

Unen CoBeTa JIUPEKTOPOB, HMEIONIMK 3aMHTEPECOBAHHOCTH IO  BOIPOCY,
BBIHECEHHOMY Ha paccMoTpeHue CoBeTa TUPEKTOPOB, HE YYACTBYET B OOCYKICHUH U
rOJIOCOBAaHUM IO JaHHOMY BOIIPOCY, O YEM JIENaeTCsl COOTBETCTBYIOIAs 3aIlliCh B
nporokosie 3aceganus CoBera JUPEKTOPOB.

104. Cpox maBHOCTH IO HEpasIrJIallleHUI0 BHYTpeHHeH (ciry>keOHOM) uHpopManuu
opranm3anuu ObBIIMH uieHamMu CoBeTa JMPEKTOPOB TMOCTE MPEKPAMEHUS WX
NeATeNIbHOCTH B cocTaBe CoBeTa JUPEKTOPOB COCTABIISIET HE MeHee 5 (MSATH) JIeT.

CoBeTy IUPEKTOPOB PEKOMEHIYETCS MPOBOIUTH PEBU3HUIO paHEe TMPUHSITHIX
pemieHni. AHanM3y MOAJEXAT KaKk caMO peIIeHHe, TaK W TMPOIECC €ro MPUHSTHSL.
PekomeHmyeTCss TPOBOAUTH PEBH3UI0 paHEE MPUHATHIX PEIICHWA TPH TMPOBEIACHUU
CoBeTOoM JUPEKTOPOB OIIEHKH CBOEH ACSITETLHOCTH.

105. CoBeT mupeKTOopoB, KOMUTETHI U WieHbl COBETa AUPEKTOPOB OIICHUBAIOTCS Ha
€KEroJIHOM OCHOBE B paMKax CTPYKTYpHUPOBAHHOTO Ipoliecca, yTBepKAeHHOro CoBeTOM
JTUPEKTOPOB OpraHu3anuu. [JJaHHbIi mpoliecc cCOOTBETCTBYET MeTohoioruu ¢ounaa. [lpu
sToM He peke 1 (oaHOro) pasa B 3 (Tpu) roga OIeHKa MPOBOIUTCS C MPHUBICUCHUCM
He3aBucUMO mpodeccroHansHOil opraHuzanuu. CrocoO0aMu OLEHKH  SIBIISFOTCS
CaMOOILICHKA WJIH MPUBJICYCHUE HE3aBUCUMOTO KOHCYJIbTAHTa JIsl TTOBBILIEHUS KaueCcTBa
ounenku. Ilo cormacoBanuio ¢ oOmUM coOpaHWEM aKIIMOHEPOB (€AMHCTBEHHBIM
aKIIMOHEPOM) WJIM TIpeJceaaTeieM COBETa JAUPEKTOPOB/HAOIIOATEILHOIO COBETA
OLIEHKA MOXET TPOBOJUTHCA C TPHUBJICUCHHUEM HE3aBHUCUMON TpOodeCcCHOHATHLHON
opranm3anuu 1 (oauH) pa3 B 3 (Tpu) roua.

OreHka M0KHA MO3BOJIATH ONpeAesaTh Bkiag CoBeTa AUPEKTOPOB U KAXKAOTO U3
€ro WICHOB B POCT JIOJITOCPOYHON CTOMMOCTH M YCTOWYMBOE Pa3BUTUE OpraHU3aIUH, a
TaK)X€ BBISBJISITH HAMPABICHUS M PEKOMEHIOBATh MEPHI I YIydllieHUud. Pe3ynbpTaTs
OIICHKW TTPUHUMAIOTCS BO BHUMaHHUE TIPH Mepen30paHui WiIN JOCPOYHOM IPEKPAIICHUN
noJiHoMounit wieHoB CoBeTa JUPEKTOPOB.

106. Ouenka sBISETCS OJHUM W3 OCHOBHBIX HMHCTPYMEHTOB TIOBBIIICHUS
npodeccuonanuzma CoBeTa JUPEKTOPOB U €r0 MHAUBUAYAIbHBIX uiieHOB. [IpoBeaeHme
OIICHKU 0053aTeNIbHO KaK JJisi HE3aBHUCHMBIX TUPEKTOPOB, TaK M JUIsl TIPEACTaBUTENCH

aKIIMOHEPOB.

[IpoBeneHME OLIGHKM JOJDKHO COOTBETCTBOBATH TAKUM KPUTEpPHUSM, Kak
PEryJsipHOCTb, KOMIIJIEKCHOCTb, HEMPEPHIBHOCTD, PEANMCTUYHOCTD,
KOH(HIEHIIMATBHOCTb.

[Ipouiecc, CpokM U TOPSJOK TMPOBEACHUS OLEHKM aesTenbHocTH CoBera
JTUPEKTOPOB, €T0 KOMUTETOB U WieHOB CoBeTa TUPEKTOPOB YETKO PEriiaMEHTUPOBAHBI BO
BHYTPEHHHMX JOKyMeHTax opranuzauuu. [Ipencenarens u uineHsl CoBeTa TUPEKTOPOB
MPOXOAT 00yUEHHUE 1O MPOBEICHUIO OIICHKH.

107. Omenka BKJIIOYAE€T, HO HE OTPAHUYMBAETCS PACCMOTPEHHEM CIIEIYFOIINX
BOIIPOCOB:
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1) ontuManpHOCTH coctaBa CoBeTa JMPEKTOPOB (OasaHC HABBIKOB, OIIBITA,
pa3HooOpa3ne cocTaBa, OOBEKTUBHOCTb) B KOHTEKCTE CTOSIIMX 33dad Mepen
OpraHu3anuen;

2) SICHOCTh TOHMMAHUWS BUJCHUWS, CTPATETMH, OCHOBHBIX 3ajad, MpoOjeM u
LIEHHOCTEW OPraHu3alNH;

3) IUIaHBI IPEEMCTBCHHOCTH U Pa3BHUTHS;

4)  ¢yaknuonupoBanre CoBeTa AMPEKTOPOB KaK €IUHOTrO opraHa, ponu CoBeta
JTUPEKTOPOB U PYKOBOJUTENS UCTIOJHUTEILHOTO OpPraHa,

5) addexTrBHOCTH B3aumoeicTBus B CoBete AUPeKTOpoB, COBETa TUPEKTOPOB
C OpraHamu ¥ JIOJKHOCTHBIMHU JIMIIAMU OpTaHU3allHHY;

6) addekTHBHOCT KaKA0T0 U3 WwicHOB CoBeTa AUPEKTOPOB;

7)  2(QQPEeKTHBHOCTh NEATEILHOCTH KOMUTETOB (CoOBETa IHPEKTOPOB U HX
B3aumozencTere ¢ COBETOM TUPEKTOPOB, WIEHAMH HUCIOJHUTEIBHOTO OPraHa;

8) xadectBo wH(pOpMaUMM W JTOKYMEHTOB, TmpenoctaBisieMbix CoBeTy
JUPEKTOPOB;

9) xkadectBO 00Cy)aeHHIT Ha CoBEeTE TUPEKTOPOB, B KOMUTETAX;

10) >dbdexTBHOCTD NESITEIPHOCTH KOPIIOPATUBHOTO CEKPETapS;

11) sCcHOCTH B MOHMMAHHHU MIPOIIECCOB M KOMITCTCHITHIA,

12) mporiecc BBISBICHHS U OIICHKH PHUCKOB;

13) B3auMOJEHCTBHE C AKIIMOHEPAMU U UHBIMH 3aMHTEPECOBAHHBIMH CTOPOHAMH.

108. Onenka mpoBoautrcs COBETOM IUPEKTOPOB B 00S3aTEIbHOM MOPSAJKE Ha
eXeroHol ocHoBe. Crioco0aMu OIIEHKH SIBJISIIOTCS CAMOOLICHKA WM TPUBJICYEHUE
HE3aBUCHUMOTO KOHCYJbTAHTA [JI TIOBBIIICHHUS KadecTBa OLEHKH. He3zaBucumbli
BHCIITHUI KOHCYJIbTAHT MPUBJICKaeTCs He pexke ueM 1 (oauH) pa3 B 3 (Tpu) roja.

Onenka CoBeTa JUPEKTOPOB, €r0 KOMHUTETOB M ujieHOB (CoBeTa IUPEKTOPOB,
npenocTaBieHue oOpaTHOW cBA3M wieHam (CoBeTa JUPEKTOPOB M BbIpAOOTKa
NOCJIEAYIONIMX Mep MO0 YIy4YIIEHUSM OCYIIECTBISIOTCA TOJ PYKOBOJCTBOM
npencenarenss CoBeta AUPEKTOPOB. Pe3ynabTaThl OLIEHKHM OOCYKIAI0TCS Ha OTAEIBHOM
3acenanun CoBeTa AMPEKTOPOB, MO pe3yibTaTam KoToporo st CoBeTra TUPEKTOPOB B
LEJIOM M MHAMBUAYAJIbHO JIi KaXIIOr0 M3 €ro WICHOB BbIpadaThIBAETCS MpOrpaMma
pa3BUTHSL.

109. Ipencenarens CoBera TMPEKTOPOB HECET OTBETCTBEHHOCTH 33 BECH MPOIIECC
IIPOBENICHUSI OLIEHKU U IIPUHSATHE MEP 10 €r0 PE3yJIbTaTaM.

KitoueBsie posn B mpoiiecce OLEHKH pacpeessioTCs CAEAYIOIUM 00pa3oM:

1) npencematens CoBera JMPEKTOPOB  PYKOBOIUT  IMPOIECCOM  OICHKH,
IpeoCTaBIIsieT 0OpaTHYIO CBsI3b BceMy cocTaBy CoBeTa AUPEKTOPOB U KaXKJIOMY U3 €T
YJIEHOB, HMH(DOPMHUPYET E€IUHCTBEHHOI'O AaKIMOHEpa (KPYMHBIX aKIHOHEPOB) O
pe3yibTaTax OUEHKH W OOCYXJaeT Mephbl MO YJIY4YIIEHUSM, a TakKe KOHTPOJIUPYET
BBITNIOJTHEHUE TIaHA IEMCTBUM 10 UTOTAM OLIEHKU;

2) mnpencenarenp Komurera mo Ha3HAuYSHUSIM ¥ BO3HATPAXKICHUSIM OOCCIICUUBACT
npoliecc oleHku npezaceaarens CoBeTa TUPEKTOPOB;

3) mpencenarenn KOMHTETOB OOCCIICUMBAIOT MPOIECC OICHKH 3()(HEKTUBHOCTH
paboThI BO3MIIABIISIEMBIX UMU KOMUTETOB;

4) He3aBUCHMbBIH KOHCYJIbTaHT (B Ciy4yae NPHUBJICUCHHs) BBICTYHACT B DOJIH
MOJIEpaToOpa U METOA0JIOra, OPraHU3yeT U KOOPAUHUPYET IPOLECC OLIEHKH;
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5) unennt CoBera OUPEKTOPOB OOECIIEUMBAIOT AKTHBHOE y4acTHE, OTKPBITOCTB,
YECTHOCTh U BOBJIEYEHHOCTb.

Pe3ynpTaThl OLIEHKHU CITyKaT OCHOBaHUEM JJIs Iepen30panus Bcero coctaBa CoBera
JUPEKTOPOB WM OTACIIBHOIO €ro 4ieHa, nepecMorpa cocraBa CoBeTa IUPEKTOPOB U
pa3Mepa Bo3HarpaxjaeHus wieHam CoBeTa TUPEKTOPOB. B ciydae HamuuMs cepbe3HbIX
HEJOCTaTKOB B pe3yJbTaTax JEATENIbHOCTH OTIEIbHBIX WieHOB COBETa IUPEKTOPOB,
npenceaarens CoBeTa JUPEKTOPOB MPOBOIUT KOHCYJIBTALUU C KPYITHBIMU AKIIUOHEPAMU
(€TMHCTBEHHBIM aKIIMOHEPOM ).

CoBeT IUPEKTOPOB B E€XKErOAHOM TIOJOBOM OTYETE OTpa)XkaeT KakuM oOpa3oM
npoBoauiiack oleHka CoBeTa TMPEKTOPOB U MPUHATHIE MEPHI IO pe3ybTaTam. B ciyuae
IPUBJICYEHHS] HE3aBUCUMOIO0 KOHCYJIBTAHTA, YKA3bIBAETCS OKA3bIBAIMCH JIM UM HHBIE
KOHCYJIbTAI[IOHHBIC YCITYTH (POHIY ¥ OPTaHU3AIUSAM B TEUCHUE MOCIeAHUX 3 (Tpex) JIeT.

EnvHCTBEHHBIN aKIMOHEp MOXET NPOBEeCTH COOCTBeHHYyIO0 oreHKy CoBera
JUPEKTOPOB CaMOCTOSATEIBHO WJIM C MPUBJICYEHUEM HE3aBHCHUMOrO KOHCYJIbTaHTa. Bo
BHUMAaHHE MPUHUMAIOTCS PE3YyJIbTAaThl OLICHKH, IPOBEICHHON caMoCToATeIbHO CoBETOM
JTUPEKTOPOB, PE3YJIbTATHI ACSITEIIBHOCTH OPraHU3alMH U UHBIE (PAKTOPBHI.

110. B mensax >¢dekTuBHON opraHm3anuu AesaTenpbHOocTH COBEeTa TUPEKTOPOB U
B3aumozeiicTBuss CoBeTa IHUPEKTOPOB, HMCIOJHUTEIBHOTO OpraHa C akIHOHEpamu
CoBeToM AMPEKTOPOB HA3HAYAETCS KOPIIOPATUBHBIN CEKPETAPb.

CoBeT IUpeKTOpOB MPUHUMAET PELIEHUE O HA3HAYEHNU KOPIIOPATUBHOTO CEKPETapSI
U JOCPOYHOM MPEKPALIEHUN €ro IOJHOMOYHW, ONpPENENIeT CpPOK ITOJTHOMOYHUI
KOPIIOPATUBHOI'O CEKpeTapsi, TpeOOBaHUS K KOPIIOPATUBHOMY CEKpeTapro, QyHKUUU U
NOPSIOK JEATEIBHOCTH, pa3Mep JOJDKHOCTHOTO OKJIA[Ja W YCJIOBHS BO3HArpa)KAcHUS,
IPUHUMAET PEIIEHUE O CO3/IaHUU CIYXObI (CeKpeTapuaTa) KOPIOPaTUBHOTO CEKpeTapsl.
KopnopatuBHblii cekpetapb nojgoTueTeH CoBeTy OTUPEKTOPOB (POHIA U HE3aBUCUM OT
UCIIOJIHUTENbHOTO oprana ¢ponHaa. OCHOBHbIE 00S3aHHOCTU KOPIIOPATUBHOTO CEKpeTaps
BKJIFOYAIOT COJEHCTBHE B CBOEBPEMEHHOM U KaUY€CTBEHHOM MPUHITHUH KOPIMOPATUBHBIX
pemieruii co croponsl CoBeTa AMPEKTOPOB, €IUHCTBEHHOTO AKI[MOHEPA, BBHINOJHEHUE
pOJIM COBETHHKA /)11 WieHOB CoBeTa AUPEKTOPOB MO BCEM BONPOCAM UX JIEATEIbHOCTH U
NPUMEHEHUS TTOJIOKEHUN HACTOSILIETO0 KOACKCA, a TaK’K€ MOHUTOPHUHT 32 pean3anuei
HACTOSIIIEr0 KOAEKCa U y4acTHE B COBEPILICHCTBOBAHUM KOPIIOPATUBHOTO YIPABICHUS B
¢donne u opranuzanusax. KoprnopaTuBHblil cekpeTapb TakKe OCYLIECTBIISET MOATOTOBKY
OoT4YeTa O COOJIIOJICHUU TPHUHIMIIOB U TOJOXEHUM HACTOSAILIEro KOAEKCa, KOTOPBIH
BKJIFOYAETCSl B COCTaB TOJOBOro oTdera (poHaa. JlaHHBIM OTYET COACPKUT NEpeyYCHb
OPUHLIMAIIOB U TIOJOXEHUH KOJeKca, KOTOpble HE COONMIOJAIOTCS, C NPUBEICHUEM
COOTBETCTBYIOIIMX OOBSICHCHUH.

B koMmaHusix, a TakkKe OpraHu3alusix, aKIMH KOTOPbIX OOpallaiTcs Ha pPbIHKE
LEHHBIX Oymar, Ha3HayaeTcss KOPNopaTUBHbBIN cekpeTapb. Haznauenue KkoprnopaTUBHOTO
CeKpeTapsi BXOJUT B UCKIIOUUTENIbHYIO0 KomreTeHnio CoBera nupekTopoB. Pelienue o
HA3HAUYEHUU KOPIOPATUBHOIO CEKpeTapsi B OpraHU3alMsIX, CO3JaHHBIX B QopMme
TOBapHIIECTBA C OIPAHUYEHHOW OTBETCTBEHHOCTHIO, MPUHUMAETCA MO YCMOTPEHHIO
HaOJIIOJATEIHLHOTO COBETA.

111. OcHoBHasi 00513aHHOCTh KOPIIOPATUBHOTO CEKPETAPsi COCTOUT B 00€CIeUeHNn
CBOEBPEMEHHOIO M KAaYECTBEHHOTO NPHHATHS KOPHOPATUBHBIX PELIEHUI CO CTOPOHBI
CoBeTa AUPEKTOPOB U OOIIEr0 COOpaHUsS AKIMOHEPOB (€IUHCTBEHHOTO AaKIIMOHEpa),
obecnieueHnu 3PpeKTUBHOTO B3auMoaencTBus CoBeTa IUPEKTOPOB, UCIIOIHUTEIBHOTO
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OpraHa ¢ akiuoHepamMu (€IUHCTBEHHbIM akuuoHepoMm). Kpome Toro, Qynkuuu
KOPIIOPAaTUBHOTO  CEKpeTaps BKIIOYAIOT HAA30p 3a HaAJeXamed MpaKTHKOM
KOPIIOPATUBHOTO yTIPABJICHHUS.

OcHoBHbIE  (DYHKIIMHM  KOPIOPAaTHMBHOTO  CEKpeTapss BKIIOYAIOT, HO  HE
OTPaHUYUBAIOTCS CIETYIOIIUMHU.

B yacTtu obOecnieuenus aestenbHocT COBETa TUPEKTOPOB:

1) oxazanue nmomoru npeacenarento Copera TUPEKTOPOB B (HOPMUPOBAHHH TJIaHA
paboThI ¥ MOBECTOK 3aceaHUM;

2) opraHu3aims NpoBeaeHus 3acenanuii CoBeta TUPEKTOPOB M €0 KOMHUTETOB;

3) oOecrieuenue monydeHuss wieHamu CoOBeETa JUPCKTOPOB AaKTYalbHOM U
CBOEBpPEMEHHON MH()OpMaIuu, HEOOXOIUMOMN JIsl MPUHATUSL PELIEHUH IO BOMpPOcam
MOBECTKH JIHS U B paMKax komneTeHnun CoBera TUPEKTOPOB;

4) npoToKoIUpoBaHue 3acenanuii CoBeTa TUPEKTOPOB U KOMUTETOB, OOSCIICUCHNE
XpaHEHUsl MPOTOKOJOB, CTEHOIpPaMM, ayAHO-BUIEO 3aIllMCel, MaTepHaJIOB 3acelaHuit
CoBeTa TMPEKTOPOB U KOMUTETOB;

5) koHcynpTHpoBaHMe ~ wieHOB ~ CoBeTa  JIUPEKTOpPOB 1O  BOMIpPOCaM
3akoHojaTenbcTBa PecmyOonnku Kazaxcran, Y craBa, HacTOSIEro KoJieKca, BHYyTPEHHUX
JOKYMEHTOB,  OCYIIECTBJICHHE MOHUTOPHUHTAa  MPOUCXOSAIINX  W3MEHEHUH W
CBOEBpEMEHHOE HH(popMUpoBaHHe WwieHOB CoBeTa JUPEKTOPOB;

6) opraHuszanus BBEJCHHS B JIOJDKHOCTh BHOBb M30paHHBIX wieHOB CoBeTa
JTUPEKTOPOB;

7) opranmzamms oOydueHuss uwieHoB CoBera JTUPEKTOPOB U IMPHUBICUCHHS
HKCIIEPTOB;

8) opranuzanms B3auMozelcTBHs wieHOB CoBeTa JUPEKTOPOB C aKIIMOHEPaMH,
UCTIOTHUTEIIEHBIM OPTaHOM.

B wactm obOecrneueHusi B3aUMOJICHCTBUSL C aKIMOHEpaMu (€IMHCTBEHHBIM
aAKIIMOHEPOM ):

1) opraHu3zanus MpoBeICHUS OOLIMX COOPaHHA AKIIMOHEPOB;

2) CBOEBPEMEHHOE HANpaBJICHUE MaTEPUAIOB IO BOMPOCaM, BBIHOCHUMBIM Ha
paccMOTpeHue o0miero coOpaHus AakKIMOHEPOB/€AMHCTBEHHOTO AaKIIMOHEpa, Ui
NPUHATHS COOTBETCTBYIOIINX PEUICHU;

3) NPOTOKOJIMPOBAHKWE OOIIETO COOpaHUS AKIIMOHEPOB, OOECICUCHUE XPAHCHUS
IPOTOKOJIOB, CTEHOTpaMM, MaTEepUaOB 3acelaHuil OoOIIero coOpaHus aKIHMOHEPOB
(peteHuit eAMHCTBEHHOTO aKIIMOHEPA);

4) oOecrieyeHUE HAIUICKAIIETO B3AMMOJICHCTBUS OpPTraHHU3alMU C aKIMOHEPaMH,
BKJIOYAasi KOHTPOJIb 3a MPEIOCTaBJIEHUEM HH(OpPMAlMKM Ha 3alpochl aKIIMOHEPOB HA
CBOECBPEMEHHOM OCHOBE.

B wactu BHeapeHHs HaIekKAIIel TPAKTHKU KOPIIOPATUBHOTO YITPABJICHUS:

1) MOHHUTOPHHI pealu3alii ¥ COOJIIOJICHWs] TPUHIMIIOB W  IOJIOKCHUH
HACTOSIIIETO KOJIEKCa,

2) TOATOTOBKA OTYETa O COOJIOACHUW TNPHUHIIMIIOB U TIOJOXCHUW HACTOSIIETO
KOJIEKCA;

3) BBIABJICHUC B PAMKaX MCIOJHCHUS CBOMX (YHKIIMH HAPYIICHUH B 4aCTH HOPM
KOPIIOPATUBHOI'O YIIPABIICHUS, 3aKPETIIEHHBIX 3aKOHOAATEIBCTBOM, Y CTABOM U IPYTUMHU
JOKYMEHTaMU OpTaHu3allNu;
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4) KOHCYJNbTHPOBAaHHME  AaKIIMOHEPOB,  JIOJDKHOCTHBIX  JIMI,  pPaOOTHHKOB
OpraHu3allyy [0 BONPOCaM KOPIOPATUBHOIO YIIPABJICHHS OPraHU3aLUN;

5) MOHHWTOpWHT Jyd4iIed MHUpPOBOW TMPAKTHKH B cdepe KOPIOPATHBHOTO
VIOPABJICHHSI W BHECEHHE TMPEMIOKEHHI 10 COBEPLIEHCTBOBAHUIO IPAKTHKHU
KOPIOPAaTUBHOI'O YIPABJICHHS B OpraHU3aliu.

Boznoxkenne WHBIX OOS3aHHOCTE Ha KOPIOPATHUBHOTO CEKpETapsi JIOJKHO
OCYHIECTBJISTBCA C YYETOM TEKyIIeld Harpy3Kd KOpIIOPATHUBHOTO CEKpeTaps.
Bo3znoxkeHne HOBBIX OO0S3aHHOCTEW HE JOJDKHO CIIOCOOCTBOBATh HEKAYECTBEHHOMY
BBINIOJIHEHUIO (DYHKIIMMA, M3J0XKEHHBIX B HacrosimeMm Kojekce. HoBble (yHKIMm He
JOJDKHBI TyOJIMpoBaTh GYHKIMHU UHBIX CTPYKTYPHBIX MOJPA3IACICHUA U JTOJKHOCTHBIX
mui. B cimydae ayOnupoBaHHMs HEOOXOIUMO MEPECMOTPETh HCIOJHUTENS TaKUX
byHKIHiA.

112. Ina npodeccuoHaNbHOTO UCTIOIHEHUSI CBOMX 0053aHHOCTEN KOPIOPATUBHBIN
CeKpeTaph 00JaJaeT 3HAHUSAMH, ONBITOM M KBalu(uKaiuei, 6e3ynpeyHoil neIoBOH
pernyramued W mnoiab3yercsd goBepuem (CoBeTa IUPEKTOPOB H  aKIMOHEpPOB. B
3aBUCUMOCTH OT pa3Mepa OpraHu3aluy U MaciuTada ee AesITeIbHOCTH CO3/1aeTcs Cyk0a
KOPIOPAaTUBHOI'O CEKpeTapsl.

113. Ha m0omKHOCTH KOPHOPATHBHOTO CEKpeTapsi Ha3HAuaeTCs JUI0, MMEIOIIee
BBICILIEE IOPUANUYECKOE WIIM SKOHOMUYECKOE 00pa30BaHKE, C HE MEHEE YeM MSATHICTHUM
OTNMBITOM PabOThI, U MPAKTHUECKUE 3HAHUS B cepe KOPIOpPaTUBHOTO YIPABJICHUS U
KOPIOPATHUBHOIO MpaBa.

114. B nensax noBsimeHus 3G(HEKTUBHOCTH MOJATOTOBKH U IMPOBEICHUS 3aCeIaHHM
CoBeTa AMPEKTOPOB PEKOMEHIYETCS IEPUOUYECKU 00CYKIaTh MOJIHOTY U MOJIE3HOCTh
npenocTaBiieHHbIX uieHaM CoBeTa JUPEKTOPOB MaTepuaioB. Pe3ynbTaThl JaHHBIX
OOCYXJE€HUI CIIy’KaT OCHOBaHUEM ISl OIEHKH J(PPEKTUBHOCTU AESITEIBHOCTU
KOPIHOPAaTUBHOI'O CEKpeTapsl.

115. B oTHOIIIEHUM KOPIIOPATUBHOTO CEKPETaps B OpraHU3aIMu pa3zpadaThiBACTCS
nporpaMma BBEJEHUS B JOJDKHOCTh M IUTAHUPOBAaHUSA MpeeMCTBEHHOCTH. [louck u
Ha3HAUYEHUE KOPIOPATUBHOIO CEKPETaps OCYIIECTBIISIIOTCA HAa OCHOBE OTKPBITBIX M
MPO3PAYHBIX MPOLIEAYP, 3AKPETUICHHBIX BO BHYTPEHHUX IOKYMEHTaX OPraHU3al1u.

116. KopmopaTuBHBIII CEKpeTaph OCYIIECTBISIET CBOIO ACSITEIHHOCTH HAa OCHOBE
NOJIOKEHUS, yTBepk1aeMoro CoBETOM IMPEKTOPOB, B KOTOPOM YKa3bIBaIOTCS (DYHKIUH,
nmpaBa M OO0S3aHHOCTH, TOPSJOK B3aUMOJEHCTBUS C OpraHaMd OpraHu3allvu,
KBATM(PUKAIIMOHHBIE TPEOOBAHUS U APyTast HHPOpPMAIIHS.

C uenwto obecnieuenust 3PGEeKTUBHOTO B3aUMOJEHCTBUSA U MOTOKa MHGOPMAINH
MEXIy OpraHamMH OpraHU3allMi KOPHOPATUBHBIA CEKpeTapb o00JaJaeT yMEHUEM
BBICTPAWBATh IJI0IOTBOPHBIC B3aUMOOTHOIIEHHUS ¥ 00J1aaeT HAaBBIKAMHU TI0 Pa3pEIICHUIO
KOH(QJIMKTHBIX CHUTyalluid. B ciiydae BO3HHMKHOBEHHS CHTyalliii C KOHQIMKTOM
MHTEPECOB, KOPIOPATUBHBIN CEKpeTapb JOBOAUT JAHHYI0 MH(POPMAILMIO 10 CBEACHUS
npenacenarens CoBera TUPEKTOPOB.

117. [ns BbINOJHEHUS CBOMX (YHKIMI KOPIOpPATUBHBINA CEKpeTapb HaJeleH
CJIEIYIOUUMU TTOJITHOMOYUSIMHU:

1) zampamuBaTh W TOJy4YaTh Yy OPTaHOB, JO/DKHOCTHBIX JIMI[ M PaOOTHHKOB
OpraHu3aluy JTOKYMEHTHI U WH(OpMaInio, HEOOXOIUMBIE I TIPUHSTHS PEIICHUA Ha
3aceqanusx CoBeTa TUPEKTOPOB M OOIIMX COOpaHUSX AKIMOHEPOB (€IUHCTBEHHOTO
aKIMOHEPA);
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2) TpPUHHMATH MEPHI MO OpraHm3anuu 3acenanuii CoBera TUPEKTOPOB M OOIIETO
coOpaHus aKIIMOHEPOB, TOBEACHUIO 10 JOKHOCTHBIX JIMI] OpTaHu3aluii HHOpMaIuu O
NPUHATHIX PEIICHUX, & TAKXKE MOCIEIYIOIIEMY KOHTPOIIIO UX HCTIOTHEHHUS;

3) HemocpenCcTBEHHO B3aWMOJICHCTBOBAThH C MpejcenaresnieM u wieHamu CoBera
JTUPEKTOPOB, TMEPBBIM PYKOBOAUTEIIEM W YICHAMU HCIIOJHUTEIBHOTO Oprasa,
pabOTHUKAMU OpraHU3alMH, AKITMOHEPAMHU.

WcrioHUTENbHBI OpraH OpraHU3allMi OKa3bIBAET KOPIMOPATUBHOMY CEKpETapro
BCECTOPOHHEE COACHCTBUE NIPU UCTIOTHEHUH UM CBOMX MOJTHOMOYHIA.

118. B OromkeT opraHM3allid BKIIFOYAIOTCS CTAaTbU PACcXOJO0B ISl OOECIeUeHUs
nesitesibHocTH CoBeTa IUPEKTOPOB U KOPIOPATUBHOTO CEKPETApPSsl, B TOM YHCIIE PACXO/IbI,
CBSI3aHHBIE C BBIE3JJOM K MECTY MPOBEIACHUS 3aceJaHui, MPOXKHUBAHUEM M MPOUYUMH
MOE3/IKaMH B paMKax BBIMIOJHEHUS BO3JOKEHHBIX 00s3aHHOCTEH. Pexomenmyercs
npeaycMaTpuBaTh CpeACTBa Ha oOydeHHe U pa3BUTHE wWwieHOB CoBeTa TUPEKTOPOB U
NPUBJICYCHHE BHEUIHUX KOHCYJIBTAHTOB M JKcrepToB COBETOM IUPEKTOPOB U €Tro
komuTeTamu. DopmupoBaHue OIOPKETa PacXoaoB Uit oOecredeHus AesITeIbHOCTU
CoBeta JUPEKTOPOB U KOPHMOPATHBHOTO CEKpeTaps ¢ HaMpaBlICHHWE €ro B
COOTBETCTBYIOIIEE CTPYKTypHOE TOApA3/EICHHE OpraHU3alliid OCYIIECTBISIOTCS
KOPIIOPATUBHBIM CEKPETapPEM.

Kopnoparuszblie cexkperapu poHIa U OpraHU3aluy MPEAOCTaBISIIOT pa3bsICHEHUS B
OTHOILIEHUH TIOJIO’KEHUI HACTOSIIETO KOJEKCa U UX IPUMEHEHUSI.

119. B xommaHMsIX cO3/4aeTcsi KOJUIETHaJbHBbIA HUCIOJHUTENbHBIM OpraH, B
OCTaJbHBIX OPraHU3alUsAX, a TAKXKE B CIy4yae CO3/1aHUs KOMIAHUM — COBMECTHOIO
OPEINpPUITUS OH MOXET ObITh KOJUIETMAJbHBIM WM €IUHOJUYHBIM MO YCMOTPEHUIO
aKIMOHEPOB (YYaCTHUKOB). PyKoBOIUTENb U UJI€HBI UCIIOJHUTEIBHOTO OPraHa 00s3aHbl
o0nanaTh BBICOKUMHU TPO(GECCHOHATBHBIMA U JIMYHOCTHBIMU XapaKTEPUCTUKAMH, a
TaKkKe WMETh OE3yNpEUHyI0 [EJOBYI0 pEMyTali0 W TPUIEPKUBATHCA BBICOKUX
THYECKUX CTaHIAPTOB.

HcnonnurensHplii opran moaotdyereH CoOBETy IUPEKTOPOB M OCYIIECTBISET
PYKOBOJCTBO €KEIHEBHOW NEATEIHLHOCTHIO OpPTaHM3aIMH, HECET OTBETCTBEHHOCTH 3a
peanu3aluio IUIaHa Pa3BUTHS, IUIAHA MEPONPUITHN M peuieHui, npuHATbIX CoBeTOM
JTUPEKTOPOB U OOIINM COOpaHUEM aKIMOHEPOB.

120. CoBeT AMPEKTOPOB W30MPAET PYKOBOJIUTENS U YICHOB HCIOIHUTEIBHOTO
OpraHa, ONpeleisieT CPOKH MOJHOMOYMH, pa3Mep TOJKHOCTHOTO OKJaza, YCJIOBUS
oraTsl ux Tpynaa. KiroueByro posb B mpolecce novcka u orbopa KaHIUAaTOB B COCTaB
UCIIOJTHUTENILHOTO OpraHa, ONpEeNIeHHH MX BO3HarpaxiaeHus urpaer Komuter mo
Ha3HA4YeHMSIM U Bo3HarpaxaeHusM CoBeTa JUPEKTOPOB OpraHU3aIiH.

PekoMenayeMoe KOJMYECTBO JKEHUIMH B KOJUIETHAJIBbHBIX HCHOJHUTEIbHBIX
opranax ¢oHJa u opranusanuii cocrapisier He MeHee 30 % (TpuauaTH MPOICHTOB) OT
OOIIIET0 KOJMYECTBA YWICHOB KOJIJIETUATBHBIX HCIIOJTHUTEIHHBIX OPTaHOB.

121. TlpemyioxeHuss MO KaHAMJAATaM Ha H30paHUE B COCTaB KOJUIETHAJIBLHOIO
UCTIOTHUTENILHOTO OpraHa Ha paccMoTpeHue Komureta 10 Ha3HAYEHUSIM U
Bo3HarpaxaeHusM CoBeTa AUPEKTOPOB BHOCHT PYKOBOAMTEIh HCIIOTHUTEIHLHOTO
oprana. B ciydae otkioHeHuss COBETOM IHMPEKTOPOB KaHAWIATA, MPEIJIOKEHHOTO
PYKOBOAMTENEM HCIOIHUTEILHOTO OpraHa Ha OAHY U Ty K€ BaKaHTHYIO JOJDKHOCTbH B
UCIIOJTHUTEIIbHBIN OpraH BO BTOPOU pa3, MpaBO Ha BHECEHUE MPEJIOKEHUS M0 KaHIUAaTy
Ha JIaHHYI0 BaKaHTHYIO JIOJDKHOCTD nepexoauT K CoBeTy TUPEKTOPOB.
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122. B xommanusx, 100 % (cTo MpONEHTOB) akiui (MoJied y4acTHsi) KOTOPBIX
npuHaIexKaT (GoHTY, KaHIUAATypa HA JOHKHOCTh PYKOBOIUTENSI MCIIOJHUTEIHLHOTO
OpraHa mpeBapuTeNIbHO COTJIACOBBIBAETCS MpaBiieHUEM (GOHIA.

CoBeT TUPEKTOPOB MOXKET B JIFOOOE BpeMsI MPEKPATUTh MOJTHOMOYHUS PYKOBOIUTES
Y YWICHOB UCIIOJIHUTEIBHOTO OpraHa.

Pekomennyercss m30upaTh PYKOBOJIUTEIS M YJIEHOB HMCIIOJHUTEIHLHOTO OpraHa
opranuzaiuu cpokoM 10 3 (Tpex) jer. CpoKd MOJHOMOYUN PYKOBOJIUTEINIS M YJICHOB
UCIIOJIHUTENILHOTO OpraHa COBIAJAl0T CO CPOKOM TOJHOMOYUN HUCHOJHUTEIHLHOTO
oprasa B IIEJIOM.

123. Kangugatypa Ha JOKHOCTb TEPBOTO  PYKOBOAMTENS  KOMIIAHUU
npejcTaBiseTcs (peKoMeHayeTcs) s HazHadyeHus (u30panusi) [Ipembep-Munuctpom
Peciyoimmku  Kazaxcran, cormacoBeiBaeTcs PykoBomurenemM AJIMUHUCTpaiu B
COOTBETCTBHM C TIOPSAKOM, YCTAHOBIIEHHBIM akToM lIpe3unentra PecnyOnnku
Ka3zaxcras.

[Topsimok moucka v M30paHusi PyKOBOJIUTENSI HCIIOJIHUTEIHLHOTO OpTraHa MPOBOAUTCS
COTJIACHO BHYTPEHHUM JIOKyMEHTaM (PoH/a.

124. PykoBoauTeNh M WICHBI WCIIOJHHUTEIHLHOTO OpraHa oreHuBaroTcs CoBETOM
TUpeKTOpoB. OCHOBHBIM KPUTEPUEM OLICHKU SIBISCTCS JOCTUXKEHHE IMOCTABICHHBIX
KIII.

MotuBanmonnsie KIIJI pykoBoguTenss W YJIE€HOB HCHOJHUTEIBLHOTO OpraHa
yTBepxaatoTcsi COBETOM TUPEKTOPOB.

[Ipennoxxenus B yacty MOTUBAMOHHBIX KI1/] 4ieHOB MCIIOTHUTENLHOTO OpraHa Ha
paccmotpenne CoBeTy JUPEKTOPOB BHOCUT PYKOBOJUTEIb UCIIOJHUTEIBHOIO OpraHa.

Pe3ynbTaThl OLIEHKY OKa3bIBAIOT BIUSHUE HA pa3Mep BO3HATPAXKIAECHUS, TOOILIPEHNUE,
nepen3Opanne (Ha3HAUYCHKE) WA IOCPOUHOE MPEKPAIICHUE TTOJITHOMOYHH.

125. UcnonHUTENBbHBIN OpraH MPOBOANUT OYHBIE 3acelaHus U 0OCYKIaeT BOMPOCH
peanu3aluu IIaHa pa3BUTH, pEIIEHUH 00IIero coopaHus akumoOHEPOB (€ AMHCTBEHHOTO
akironepa), CoBeTa TUPEKTOPOB M OMEPaAlMOHHON nAesTeabHOCTH. Oco00e BHUMaHUE
yIAEJAeTCs BOIpOcaM MpPOU3BOJICTBEHHOW 0€30MacHOCTH. 3aceqaHusi UCIIOJHUTEIbHOTO
opraHa peKOMEHAYeTCsl MPOBOJIUTH Ha peryispHoi ocHoBe. Ciydaum NpOBEACHUS
3a0YHBIX 3aCeJaHui JOJDKHBI OBITh OTPAaHUYEHBl M OMNpEACTCHbl B JOKYMEHTax
OpraHU3alUu.

126. VcnonuutensHbI opran GOpMHUPYET IJIaH paOOThl Ha MPEACTOSIIANA TOJ C
MEpEeYHEM BOIIPOCOB A0 Haudajla KaJIEHAApHOro roga. YneHsl HCIOIHUTEIBLHOTO OpraHa
JIOJDKHBI TIOJTy4aTh MaTepuajibl K PacCMOTPEHHUIO 3a0JaroBpeMEHHO U HaJIeXkKaIIero
kauectBa. [Ipu paccMOTpeHUN BaXKHBIX U CIIOKHBIX BOMPOCOB, TAKUX KaK CTPATETHs U
IJIaHbl  Pa3BUTHUS, WHBECTUIIMOHHBIC TMPOEKTHI, YNPABICHUE PUCKAMU MOXKET
MIPOBOAUTHCSA HECKOJIBKO 3aCEaHni. B 1ex TiaTenbHOM MOArOTOBKH TAKUX BOIIPOCOB
C Y4yeToM MaciITaboB U cHenu(PUKH JeATeIbHOCTH OpTraHU3allMi PEKOMEHIYETCS
CO3/IJaHUE CICIMAIBHBIX KOMUTETOB, MMPOCKTHBIX W/WJIM PabOUYMX TpymM, padoTarounux
Haj penieHueM crnenuduuHbix 3amad. [IpaBa, 00s3aHHOCTH, KOMIIETEHIIUS W
OTBETCTBEHHOCTh YKa3aHHBIX OpPraHOB 3aKpeIJIeHbl BO BHYTPEHHHUX JOKYMEHTax
OpraHu3alluu.

127. Ilpu paccMOTpPEHUHN KaXJAO0TO BOMPOCA OTMEIHLHOE 00CY X ICHUE MOCBAIIACTCS
pHUCKaM, CBS3aHHBIM C IPUHSATHEM/HETIPUHATUEM PEIICHUS U UX BIUSHHEM Ha CTOMMOCTD
Y YCTOMYHMBOE Pa3BUTHE OpraHU3aIUU.
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Bce Bompochl, BBIHOCMMBIE TI0 HWHHUIIMATUBE WCIIOJHUTEILHOTO OpraHa Ha
paccmoTpenue CoBeTa AUPEKTOPOB M 0OIIET0 cOOpaHUsl aKIIMOHEPOB (€AMHCTBEHHOTO
aKIMOHEpa), TPEIBAPUTEIHLHO PACCMATPUBAIOTCS W OJOOPSIIOTCS HCIOJHUTEIHLHBIM
OpraHoM.

128. PykoBoaUTENh W WICHBI NCIIOJTHATEILHOTO OPTaHa BCTPEYAIOTCS C TPYAOBBIM
KOJUIEKTUBOM, MPU HAJIUYMKM (PUIMATIOB M OpPraHM3alMi TPYMNIbl B IPYTUX pETHOHAX,
HIOCEIIAI0T TaKKe 00BEKTHI, IPOBOAT BCTPEUH, BHICOKOH(EpeHInu He pexxe 1 (01Horo)
pasa B roj.

PykoBoauTenb W WIEHBl HCIOJHHUTEIBHOIO OpraHa IOKa3bIBAIOT BBICOKUE
CTaHAApPThl JTUYECKOTO TMOBEJCHUS W SBIAIOTCA MTPUMEPOM JUIsi PaOOTHHUKOB
OpraHu3alluu.

PykoBoauTeNb M 4j€HBI UCTIOJIHUTEILHOTO OpPTaHa HE JOMYCKal0T BOSHUKHOBEHUS
CUTyalln¥ ¢ KOHGIUKTOM HHTEpecoB. [Ipn BOZBHUKHOBEHUN KOH(IMKTAa HHTEPECOB OHH
3a0JIarOBPEMEHHO yBEAOMIISIIOT 00 »ToM COBET AMPEKTOPOB JIMOO PYKOBOIUTEINS
WCITOJTHUTEIILHOTO OpraHa, (PMKCHUPYIOT 3TO MUCBMEHHO W HE YYaCTBYIOT B MPUHSATHU
pEIICHMS TI0 BOIIPOCY.

129. UnieH WCHOTHUTENBHOTO OpraHa MOXKET paboTaTh B JAPYTHUX OpPTraHU3AIUIX
TOJIBKO ¢ ono0penus CoBeTra AMPEKTOPOB. PyKOBOIWTENTh HMCIOTHUTEIBHOTO OpraHa
a100 JIUIIO, €IUHOJIMYHO OCYIIECTBIIAIONIee (DYHKIIMU HCIOIHUTEIBHOTO OpraHa, He
UMeeT OCHOBaHUM 3aHUMATh JOJKHOCTh PYKOBOAUTEIS UCTIOJHUTEIHHOTO OpraHa Joo
JUIA, €AUHOIUYHO OCYIIECTBIAIONIEro (GYHKIMU HCTOJHUTEIHHOTO OpraHa, JPyroro
IOPUIUYECKOTO JIMIIA.

130. B opranuzaiuu 1071KHO ObITH 00ECIIEUEHO MIAaHUPOBAHUE NMPEEMCTBEHHOCTH
UCIIOJIHUTENILHOTO Oprana. MexaHu3M U CpOKU NIepen30paHusl YWICHOB UCTIOJHUTEILHOTO
opraHa JOJDKHBI MOTHBHPOBAaTh WX Ha JOCTIDKCHHE OJITOCPOYHBIX PE3yIbTaTOB,
MpeaycMaTpuBasi BOBMOYKHOCTh JTOCPOYHOTO OCBOOOKICHUS OT JOHKHOCTH, B CIIydac
HEBBITIOJIHCHUS KITFOYEBBIX TTOKA3aTeNIel JeATEIHbHOCTH.

B caydae cMeHBI PYKOBOIWTENS W/WIA COCTaBa HWCIIOJHUTEIBHOTO OpraHa,
pEKOMEHIyeTCsl 00ecTeunTh COOJIOICHUE TPHWHIMIA TMPEEMCTBEHHOCTH B COCTaBe
UCITOJTHUTEIILHOTO OpraHa, MPH 3TOM B CJIydae PaCCMOTPEHUS BOIIpoOca O Imepen3OpaHuu
OTJICTILHBIX YJICHOB MCTIOJHUTEIHHOTO OpraHa MPUHUMATh BO BHUMAaHHUE PE3yIbTaThl UX
JeSATEeILHOCTH 10 KYpUpYEeMbIM HarpaBiieHusiM. B ciiydae cmensl npencenarens Cosera
JTUPEKTOPOB PEKOMEHIYETCS O00eCnedynTh MPEEeMCTBEHHOCT, B cocTaBe CoBera
JTIUPEKTOPOB.

131. HcnonmuuTenbHBIM oOpraH  oO€cleurMBaeT  CO3JaHUE  ONTUMAJIbHOU
OpraHU3alMOHHOU CTPYKTYPBHI.

OpraHu3aimoHHas CTPYKTypa HalpaBJieHa Ha:

1) 3¢ deKTUBHOCTH MPUHSITHS PEIICHHIA;

2) yBEIUYCHHE MPOIYKTHBHOCTH;

3) ormepaTHBHOCTb NPUHSATHS PEILICHHUH;

4) opraHu3alMOHHYIO THOKOCTb.

OT00Op KaHIWIATOB HA BaKaHTHBIC IMO3WIIMH OpPraHWU3AlMA OCYIIECTBIIACTCS Ha
OCHOBE OTKPBITHIX W TTPO3PAYHBIX KOHKYPCHBIX Tpolieayp. B opranuzamnusax cymecTpyer
nyl paOOTHUKOB KaJapOBOTO pe3epBa, M3 KOTOPOTO B TMOCJIEAYIOIEM MOTYT
MPOU3BOJINTHCS HA3HAYEHUS HA PYKOBOMSIIHME JIOJDKHOCTH CPEIHETO M BBICIIETO
MEHEeKMEHTA. PaOOTHUKH MPOXOAT OLIEHKY Ha €KEroTHON OCHOBE.
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132. Cnyyam HapylIeHHS HOPM KOJEKCa JEJIOBOM 3THKM CO CTOPOHBI UJICHOB
WCITOJIHUTEIILHOTO OpraHa JOBOMSTCS PYKOBOJIWTEIEM HCIIOJHUTEIBHOTO OpraHa o
cBenenust CoBeTa TUPEKTOPOB.

YsneH uCOTHUTENIBHOTO OpraHa, TOMyCTUBIINI HapyIIEHHE HOPM KOZEKCa JEI0BOM
ATUKH, HE MOXET SBJISATHCS UWICHOM MCIOJHUTEIBHOTO OpraHa JiroOol apyroi
OpTraHU3aIHH.

133. B ciyyae BO3HMKHOBEHHUS KOPIOPATUBHBIX KOH(MIUKTOB YYaCTHHKU
U3BICKMBAIOT ITyTH UX PEUICHHSI ITyTEM IIePETOBOPOB B IENAX o0ecriedueHus 3HPeKTHBHOM
3alTUTHl THTEPECOB OPTraHU3alliy ¥ 3aNHTEPECOBAHHBIX CTOPOH.

O¢ddexTuBHOCT  pabOTBl N0  MPEAYNPEKIECHUIO U YPEryJIUPOBAHHUIO
KOPIIOPATUBHBIX KOH(MIMKTOB MPEANOaraeT, MPek/Ie BCEro, MAaKCUMAIbLHO IOJIHOE U
CKOpEWIIee BBISBICHHEC TAaKUX KOH(MIUKTOB M YETKYIO KOOPIWHAITUIO JEUCTBHM BCEX
OpPraHOB OpTaHHU3AIIH.

KopnopatuBable KOH(DJIUKTHI TIPHU COMCUCTBUHM KOPIIOPATHBHOTO CEKpeTaps
paccmarpuBatorcs mpenceaarenem (CoBeTa IUPEKTOPOB OpraHum3anuu. B cioydae
BOBJIeueHus1 mpencenarenss CoBeTa TUPEKTOPOB B KOPIOPATHUBHBIN KOHQIMKT, TaKkue
cllydau paccMaTpuBaroTcsi KoMuTeToM 10 Ha3HAYCHHSIM M BO3HATPAXKICHUSIM.

I'naBa 6. YnpaBjieHne pucKaMu, BHYTPEHHUH KOHTPOJIb, ayAUT, KOMILJIA€HC H
oMOy/JCMEH

134. B ¢oHme wu opraHuzanusx JobkHa ObITh  co3gaHa 3(PQHEeKTUBHO
GYyHKIMOHUPYIOIIAsE CHCTEMa YINpaBlIEHUS PUCKAMH UM BHYTPEHHETO KOHTPOJIS,
HaIpaBjeHHas Ha OOECIEYCHHE PAa3yMHOM YBEPEHHOCTH B JIOCTHKEHUU (POHIIOM U
OpraHU3alMsSIMU CBOUX CTPATETMYECKUX W OMEPAlMOHHBIX IEJeH W MpeCTaBIISIONIAs
co0Ol COBOKYMHOCTh OPTraHU3AIIMOHHBIX IOJUTUK, MPOILEAYpP, HOPM IMOBEICHUS U
JICUCTBHI, METOJAOB U MEXAHU3MOB YIIPABJICHUS, CO3AaBacMbIX COBETOM IUPEKTOPOB U
WCIIOJTHUTEIBLHBIM OpraHoM (poHAa M OpraHu3aIuil Jjisi 00eCTieUeHUSI:

1) omtumanbHOrO  OamaHca  MEXIy POCTOM  CTOMMOCTH  OpTraHM3alluH,
MPUOBUIBHOCTHIO U COMTPOBOKAAEMBIMU UX PUCKAMU;

2) 5 ¢eKTUBHOCTH (DUHAHCOBO-XO3SHUCTBCHHON JEATCIBHOCTH M JTOCTHIKCHHS
(b1HAaHCOBOM YCTOWYMBOCTH KOMIIAaHUY;

3) COXpPaHHOCTH aKTHBOB U 3(PPEKTUBHOIO MCIIOJIb30BAHHS PECYPCOB KOMITAHUH;

4) TONHOTHI, HAJACKHOCTH W JTOCTOBEPHOCTH (PMHAHCOBOM W yIPaBICHUYECKOW
OTYETHOCTH,;

5) coOmomenuss TpeboBaHHI 3aKoHOAaTeNbcTBA PecnyOnmku Kasaxcran wu
BHYTPEHHHUX JJOKYMEHTOB;

6) HamIeKaIEero BHYTPEHHEr0 KOHTPOJIS 10 ITPEIOTBPAIICHIIO MOIIICHHHYECTBA U
oOecrieueHnt0  A(PPEKTUBHOM  MOAJEPKKM  (PYHKIMOHUPOBAHUS ~ OCHOBHBIX U
BCIIOMOTaTENIbHBIX OM3HEC-TIPOIIECCOB, U aHATU3Y PE3YJIbTATOB ACATEIHLHOCTH.

CoBeT TUPEKTOPOB U UCTIOTHUTEIBLHBIN OpraH 00eCIeYynBalOT BHEIPEHUE KYIbTYPbI
HaJJIeKaIIero yrpaBjieHHsT puckamMu B (OHIEe M oOpraHuzanusx. BueapeHue u
(GYHKIIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS PUCKaMHU U BHYTPEHHETO KOHTPOJIsl B PoH e
¥ OpTraHu3aIusaX JOJKHBI UMETh Y€TKYI0O HOPMATUBHYIO 0a3y, OCHOBaHHYIO Ha JTyUYIIUX
MpaKTHKaXx.
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135. CoBeroMm nupekTopoB (HOHAA U OpPraHU3alUi OMPENENSIOTCS MPUHLUIBL U
MOAXO/bl K OPraHW3allMk CUCTEMBI YNPAaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJI,
UCXOJIS U3 3a/1a4 3TOM CUCTEMBI U C YYETOM JIyYIIUX MPAKTHK paOOThl U METOJIOJIOIMU
¢donma B 001acTu ynpaBiaeHUs] pUCKaMU U BHYTPEHHETO KOHTPOJIS.

CoBeTOM IHPEKTOPOB YTBEPKAAKOTCS BHYTPEHHHE JOKYMEHTBI, ONPEIEISIONINE
NPUHITUIBL M TTOAXO0/AbI K OpraHu3aiuu 3p(HEKTUBHON CUCTEMBI YIIPABJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJI, JIEMOHCTPUPYIOIIUE TMPUBEPKEHHOCTh KOMITAHUM JTYYIIHM
npakTukam paboTel B 00JIACTHM YOPABICHHS PUCKAMU U BHYTPEHHETO KOHTPOJIS
(MHTErpupOBaHHAS KOHIIEMIUS MOCTPOEHUSI CUCTEeMbl BHYyTpeHHero koHTpoiast COSO,
Konuenuus (COSO) «YnpaiieHue puckamu opranuzainuii. laterpupoBaHHas MOJEIb
Komutera crnoncopckux Opranmzamuii Komuccun Tpoaassii (The Commitee of
Sponsoring Organizations of the Treadway Commission), MexayHapoaHbIN CTaHAApT
NCO 31000 «MenemxmeHT pucka. [IpuHOMIBI W pPyKOBOASIIME YKa3aHUD,
Mexnaynaponusiii crangapt MCO 31010 «MenemxMeHT pucka. TeXHHKH OLIEHKU
PHUCKOB» U JIp.).

136. Opranuszanus 3¢p(HEeKTUBHON CUCTEMBI YIPABICHUS PUCKAMH M BHYTPEHHETO
KOHTpPOJIsL B (POHJIE€ M OpPraHM3alUsaX HaleJeHa Ha MOCTPOEHUE CUCTEMBI YIPABIICHUA,
CIIOCOOHOM 00€CTeUnTh TOYHOE MOHMMAaHUE Pa3yMHOCTH W INPUEMIIEMOCTH YpPOBHS
PUCKOB paOOTHUKAMU, MEHEIP)KMEHTOM, OpraHaMd KOMITAHHM TpPU MPUHITHH UMU
pelieHui, ObICTPO pearupoBaTh Ha PUCKH, OCYIIECTBIISATH KOHTPOJIb HAJl OCHOBHBIMU U
BCIIOMOTaTENIbHBIMM OW3HEC-TIPOLIECCAMH UM €KEIHEBHBIMU ONEpAllUsIMU, a TaKXKe
HE3aMeUINTEIbHOE HH(OPMUPOBAHHE PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O
JTH0OBIX CYIIECTBEHHBIX HEAOCTATKAaX U 00JACTSIX I YIIydLICHUS.

[TpyHIMIIBI M TOAXOJBl K OpraHu3anuu 3PQEKTUBHON CUCTEMbl YHpPaBICHUS
PUCKaMH U BHYTPEHHETO0 KOHTPOJIS MTPEAYCMaTPUBALOT:

1) ompenencHue 1MW U 3a7ad CUCTEMbI YIPABICHHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

2) OpraHHM3alMOHHYIO CTPYKTYPY CHUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJII C OXBaTOM BCEX YPOBHEH TMPUHATHUS PEIIEHWH W C YYEeTOM pOJH
COOTBETCTBYIOILIETO YPOBHSI B MpoIlecce pa3pabOTKH, YTBEPKICHHS, NMPUMEHEHUS U
OLICHKU CUCTEMBI YIIPaBJICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHbIC TpeOOBaHWS K OpraHU3alMU Ipollecca YIPaBICHHUS pPUCKAMH
(MOAX0AbI K ONPEIEICHUIO PUCK-ANIIETUTA, TOPSII0K UACHTU(UKAIIMY U OLIEHKU PUCKOB,
OIpe/ieJIeHNEe METOI0B PearupoBaHus U MOHUTOPUHT);

4) TpeOOBaHMS K OpPraHMU3allMi CUCTEMbI BHYTPEHHETO KOHTPOJISI M MPOBEICHUIO
KOHTPOJIbHBIX TpoLenyp (XapakTepuCcTHKa KIIOYEBBIX oO0lacTed U OCHOBHBIX
KOMIIOHEHTOB CHUCTEMbl BHYTPEHHEIr0 KOHTPOJIS, MOPSIOK OLIEHKH 3(PPEKTUBHOCTH U
OTYETHOCTH B 00J1aCTH BHYTPEHHETO KOHTPOJIA).

Bo BHyTpeHHuUX JokyMeHTax (¢OHAAa MW  OpraHu3alMil  JOKHBI  OBITh
dbopmani30BaHbl poib U 3aa4l, OTBETCTBEHHOCTh OPraHOB KOMIIAHWHU, PEBU3MOHHOU
KOMUCCHHU, TOJIPa3JeNeHUl BHYTPEHHETO ayIuTa U MHBIX MOJpa3eiIeHIil KOMIIAaHUH, a
TaK)Ke TMOPSJIOK MX B3aUMOJCHCTBUS B paMKax OpraHu3alvv W (HyHKIHOHUPOBAHUS
CUCTEMBI YIIPaBJICHUS pUCKaMU U BHYTPEHHETO KOHTPOJISI.

CoBeTbl TUPEKTOPOB OpPraHru3alUil NPy YTBEPKIECHUN BHYTPEHHUX JOKYMEHTOB B
o0JacTy yrpaBieHUs pUCKAMH U BHYTPEHHET0 KOHTPOJI pyKOBOICTBYIOTCS IPUHSATHIMU
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(GbOHIOM HOPMATHBHBIMHM JIOKYMEHTAMHU, PETIAMEHTUPYIOIMUMH BOMPOCHI yIPABICHUS
pPUCKaMH W BHYTPEHHETO KOHTPOJIS.

Bo BHYTpeHHHX HOpPMATHBHBIX NOKYMEHTaxX (OH/IAa M XOJJIUHTOBBIX KOMITAHWUU
JOJKHA OBITh 3aKperyieHa OTBETCTBEHHOCTh COBETOB JUPEKTOPOB M HCIOIHUTEIBHBIX
OpraHoB MO OpraHu3aluy 1 odecredeHuo 3HPEeKTUBHOTO HYHKITMOHUPOBAHUS CUCTEMBI
YIOPABJICHUS pUCKaAMU U BHYTPEHHETO KOHTPOJISI HA KOHCOJIUAMPOBAHHON OCHOBE.

137. UcnonuuTenbHbIe Opranbl (GoHIa U OpraHu3auii 00eCIeUrBalOT CO3IaHuE U
nojasiepkanue GyHKUUOHUPOBaHUS 3(P(HEKTUBHON CUCTEMBbI YIPaBICHUS PUCKAMH H
BHYTpEeHHETO KOHTpoJisi. [Ipoiiecc ynpaBieHus puckaMu UHTEIPUPOBAH C MPOIIECCAMU
IJIaHUpOBaHMs (TUIaH Pa3BUTHUS U TUTAHBI MEPOIPHUATUH, TOJ0BOM OIOJXKET) U OLICHKHU
pe3ynbTaTOB JIEATEILHOCTH OpraHu3aluu (yrpaBieHYecKas OTYETHOCTD).

Kaxxgoe momxHocTHOE MU0 (HOHJIA WM OPTaHU3AlMKA 00EeCTIeYnBaeT HaAJIexKaIee
PacCMOTpPEHUE PUCKOB TP MPUHATHH PEIICHUM.

HcnomuuTenbHplii opran (OoHIAa WM OpraHU3aluu 00eCleYrMBaeT BHEIPEHUE
IpoLeAyp YHOpPaBICHUS pPUCKaMU paOOTHUKAMHU, OOJATAIONIMMH COOTBETCTBYIOIICH
KBATH(UKAIINECH U OTIBITOM.

HcnonHuTeNnbHbINA OpraH:

1) oGecneunBaeT pa3pabOTKy U BHEJApPEHUE YTBEPKACHHBIX COBETOM JHPEKTOPOB
BHYTPEHHHUX JJOKYMEHTOB B 00JIACTH YIIPaBJICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT co3maHue u APPekTuBHOE (DYHKIIMOHUPOBAHHE CHUCTEMBI
YIOPABJICHUS] PUCKAaMHU U BHYTPEHHErO0 KOHTPOJS IyTEM MPAKTUYECKON peanus3aliuu, u
HEIMPEPHIBHOTO OCYIIECTBICHUS] 3aKPEIUICHHBIX 3a HHUM MPUHIMIOB W TMPOIEAYP
YIPABJICHUS pPUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBedaeT 3a BbIMONHEHUE perieHnid CoBeTa JUPEKTOPOB M PEKOMEHIANNMN
Komutera mo ayauty B oOjacTH OpraHHW3allMll CHCTEMbl YIPABICHUS PHUCKAMHU H
BHYTPEHHETO KOHTPOJIS;

4) OCyIIECTBISECT MOHHUTOPUHI CHCTEMbI YIPABICHUS PUCKAMH M BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSIMU BHYTPECHHUX TOKYMEHTOB;

5) oOecrieunBaeT COBEPUICHCTBOBAHHE IIPOIIECCOB W MPOLEAYP YIPaBJICHUS
pPUCKaMH ¥ BHYTPEHHETO KOHTPOJS C YYETOM M3MEHEHHUH BO BHEIIHEH W BHYTpPEHHEH
cpene OuszHeca.

138. B mensx peanuzanuu TPUHIIMIIOB BHYTPEHHErO KOHTPOJS U oOecreueHus
3G ()EKTUBHOCTH CHUCTEMBI  yMPABJICHUS PUCKAMU U  BHYTPEHHETO  KOHTPOJIS
WCIIOJIHUTEIIbHBIN OpraH pachpeessieT MOJTHOMOYHS, 00I3aHHOCTH U OTBETCTBEHHOCTh
32 KOHKPETHBIE MPOLEIYyphl YIPaBICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS MEXIY
PYKOBOJIUTEIISIMA HIIKECIICAYIONIETO YPOBHSI W/WUJIM PYKOBOIUTEISIMH CTPYKTYPHBIX
noJipa3zesieHui/BiaieabaMi OU3HeC-TIPOLECCOB.

PykoBomuTenn CTPYKTYpHBIX MOApAa3ICICHHI/BIAICNbIBI OU3HEC-TIPOIIECCOB B
COOTBETCTBHM CO CBOMMH (PYHKIIMOHAIBHBIMUA OOS3aHHOCTSIMH OTBETCTBEHHBI 3a
pa3paboTKy, JOKYMEHTHPOBAaHWE, BHEJPCHHWE, MOHUTOPHUHT M pPa3BUTHE CHCTEMBI
YIPaBJICHUS PUCKaMHU M BHYTPCHHETO KOHTPOJISI BO BBEPECHHBIX UM (PYHKIIMOHATBHBIX
00J1aCTIX AEATEIHLHOCTA KOMITAHUH.

OpraHu3armoHHas CTPYKTypa CHCTEMBI YIPABJICHHS PHUCKAMU W BHYTPECHHETO
KOHTpOJIsE B (OHAE M OpraHu3ausax (B 3aBUCUMOCTH OT MaciTaboB U crenuduxu
NeSATEeIPHOCTH) JOJDKHA TMPEeayCMaTPUBaTh HAIWYHE CTPYKTYPHOTO TIOJpa3IeicHUs
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(CTpYKTYpHBIX TMOJpa3/elieHni), OTBETCTBEHHOTO 3a (PYHKIMOHUPOBAHUE CHUCTEMBI
yIpaBICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIA, K 337]auaM KOTOPOTO OTHOCSATCS:

1) oOmias KOOpAWHAIMS TPOIIECCOB YIPABICHHS PUCKAMH ¥ BHYTPEHHETO
KOHTPOJIS,;

2) pa3paboTKa METOAWYECKHX JOKYMEHTOB B OOJIACTH YIPABICHHS PUCKAMHU U
BHYTPEHHEr0 KOHTPOJISI M OKa3aHUE METOAOJOTMYECKON MOAAEPKKH BIaJelbliaM
OM3HEC-TIPOLIECCOB U PaOOTHUKAM B IPOLECCE HWACHTHU(PHUKALUHU, JOKYMEHTHUPOBAHUS
PUCKOB, BHEIPEHUS, MOHUTOPUHIA U COBEPLICHCTBOBAHUS KOHTPOJIBHBIX IPOLENYD,
(opMUpPOBaHUS IIIIAHOB MEPOIPUATHI 110 pEarnpoOBaHMIO HA PUCKHU;

3) opranuzanms OOydeHHs pPaOOTHUKOB B OOJIACTH YIPABICHHS PUCKAMH H
BHYTPEHHET0 KOHTPOJIS;

4) ¢opmupoBaHHE CBOIHOW OTYETHOCTH IO puckaM, mHGopmupoBanue CoBera
JUPEKTOPOB ¥  HWCHOJHUTENHOTO oOpraHa IO BOMpOcaM, MPEIyCMOTPEHHBIM
BHYTPEHHUMU JOKYMEHTaMU B 00JIaCTH yIIpaBJICHUS PUCKaMH U BHYTPEHHETO KOHTPOJIS;

5) mpoBeneHHE MEPONPUSATHIA MO COBEPIICHCTBOBAHUIO CHUCTEMBI YIIPABJICHUS
pPUCKaMH ¥ BHYTPEHHETO KOHTPOJIS.

139. Pexomenayercs, 4TOOBI pyKOBOIUTEND, KyPUPYIOUINH (DYHKIIMIO YIIpaBICHUS
pPUCKaMU U BHYTPEHHETO KOHTPOJISI, HE SIBIISJICS BIIAJIENBLIEM PUCKA, YTO 00ECTIEYNBACT
€ro HE3aBUCHUMOCTh U OOBEKTHUBHOCTb. 3alpelIacTcsi COBMEIEHUE (QYHKUUNA 10
YIOPaBICHUIO PUCKAMU WU BHYTPEHHEMY KOHTPOJIO C (YHKIUSAMH, CBS3aHHBIMH C
HKOHOMUYECKUM IUTAaHUPOBAHUEM, KOPIIOPATUBHBIM (uHaHCHpPOBaHUEM,
Ka3HaueHCTBOM,  WHBECTUIIMOHHOM  JESITENBHOCTBbIO,  BHYTPEHHUM  ayJHUTOM.
CoBMernieHue C¢ ApyruMU (YHKIMSAMH JONYCKaeTcs B CIy4yae, €CIM HE BO3HUKAET
3HAYUTENbHBIM KOH(IMKT UHTEPECOB.

Cucrema ymnpaBieHHs] PUCKaMH M BHYTPEHHETO KOHTpossi (JOHAA M OpraHu3anui
0a3upyeTcst Ha BBICOKOM KYJIbTYpe PUCK-MEHEHKMEHTa, IPOBOAUMOMN HCTIOTHUTEIHHBIM
OpraHoMm, IpeayCMaTpUBAIOIICH 0053aTeIbHOCTh MPOLEAYp WACHTU(DUKAIINH, OIEHKU U
MOHHTOPHUHTA BCEX CYIECTBEHHBIX PHCKOB, a Tak)Ke MPUHATHE CBOCBPEMEHHBIX U
aJICKBaTHBIX MEp MO CHIKEHUIO YPOBHS PHUCKOB, KOTOPHIE MOTYT HETaTUBHO BIHATH Ha
JOCTHKEHHUE CTPATETHUeCKUX IIeJIeH, peain3aliio ONepaIlMOHHbIX 337a4 U PErmyTaluio
KOMIIaHUH.

140. Tlpouemypbl TO YOPABJICHHIO pUCKaAMU 00si3aHbI OOecreYrBaTh OBICTPOE
pearupoBaHW€ Ha HOBbIE PHUCKH, HMX YETKYI0 HWICHTU(PHUKAUIO U OIpeleiIeHHe
BJIa/IETIbIIEB pUCKa. B ciryuae 1r00bIX HENpeABUACHHBIX H3MEHEHHU M B KOHKYPEHTHOMN Win
HKOHOMHUYECKOM cpefie (poHAa M OpraHM3alfil OCYIIECTBISIOTCA CPOYHAs MEpPEoleHKa
KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIIETUTY.

141. Jlns 1ENOCTHOTO W SICHOTO TIOHMMAaHUSl TPUCYIIMX PUCKOB (OHIA H
OpraHM3alyii Ha PEeTyJAPHOW OCHOBE MPOBOJSATCS HICHTU(HUKALNA M OIICHKA PHCKOB,
KOTOPBIC OTPAKAIOTCS B PETUCTPE/KapTe PUCKOB, MJIaHE MEPOIIPUITHI 110 PEarupOBaHUIO
Ha puckH (yIydIIeHHEe MPOIECCOB, CTPATETUU MUHUMH3AIINH ), yTBEepk1aeMbix CoBeTOM
JTUPEKTOPOB.

OcytecTBisieMas OlIEHKa PUCKOB, TO3BOJISIONIAS OICHUTh COOTBETCTBHE PHCKOB
YTBEPKACHHOMY PHCK-aNMEeTUTy W BIMSHHE PUCKOB Ha peajN3alyio TUTaHA Pa3BUTHS
dboH1a U OpraHu3aluy, TPUBOIUT K U3MEPHUMBIM MOKA3aTEIISM.
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142. PaGotHuku (oHIA M OpraHM3alMii Ha €XeIHEBHON OCHOBE paboTaiT ¢
pPUCKaMH, YIPABJISIIOT UM U TIPOBOJSAT MOHUTOPUHT MX MOTCHIIMAIBHOTO BIWSHUS B
cdepe cBonx (QYHKIIMOHATBHBIX 00s13aHHOCTEH.

143. Undopmanus o puckax JoJKHA SIBISATHCS COCTABHON YaCThIO YIIPaBICHYECKOM
oT4yeTHOCTH. COBET AMPEKTOPOB U HCIOJHUTEIBHBIA OpraH JOJDKHBI PEryJIspHO
NoJIy4aTh MH(MOPMAIKIO O KIIIOUEBBIX PUCKAX, UX AHAJIM3E C TOYKU 3PEHUS BIUSHUS HA
CTpaTeruio U OU3HEC-TIJIaHbl KOMITAHUH.

YTBepkAeHUE €XKEKBApTAIbHBIX KOHCOJUIUPOBAHHBIX OTYETOB IO pPHCKaM
3akpernieHo 3a COBETOM JUPEKTOPOB.

144. B donae 1 opraHu3amnusax yCTOMIMBOE Pa3BUTHE JIOJKHO OBITh HHTETPUPOBAHO
B:

1) cucremy ympaBieHus (B CHCTEME YIPaBJICHUS B OOJACTH YCTOHYHMBOTO
pa3BUTHUSL YETKO OIpPEAENCHbl M 3aKPeIUICHbl PO, KOMIETEHIIMH, OTBETCTBEHHOCTH
KaXXIOr0 opraHa M BceX paOOTHUKOB 3a pealu3allyio MPUHIUIOB, CTaHAAPTOB HU
COOTBETCTBYIOIIUX MOJHUTHK, U TUIAHOB B 00JIACTH YCTOHYHMBOTO Pa3BUTHS);

2) TIIaH pa3BUTHSA IyTeM UHTerparuu neneid Environmental, Social, and Corporate
Governance (ganee — ESG);

3) cucremy ympaBieHus puckamu ((GOHI W OpraHH3alUUd COBEPIICHCTBYIOT
MPAKTUKH YNPABIEHUS SKOJOTUYECKUMH M KIMMATUYECKUMH PUCKaMU, CBSA3aHHBIMH C
U3MCHCHHEM KJIMMATa);

4) mporecc NPUHITUS WHBECTHIIMOHHBIX PEHICHUH (HE00XOIUMO MHTETPHPOBATH
NpakTUKy aHanu3a cyuiectBeHHbIX ESG ¢daktopoB u ouenky ESG puckoB s
BBISIBJICHUSI MHBECTULIMOHHBIX PHUCKOB U BO3MOXKHOCTEW, KOTOpPBIE C BBICOKOU
BEPOATHOCTBIO MOTYT MOBJIUATH HA PE3YJIbTaThl AEATEIbHOCTU (HOHAA U A3P(PEKTUBHOCTh
UHBECTHIINH);

5) cuctemMy BO3HArpa){ICHUsl BBICIINX OPTaHOB YIPABICHHUS W MCEHEIKMCHTA
(bona u opranuzanmu pa3padaThIBAIOT U PACKPHIBAIOT MyOJWYHO 1ieiu B o0actu ESG,
ueneBble mnokazatenu ESG wucnonb3yrorcs s oueHKH 3(Q()EKTUBHOCTH padOThI
PYKOBOIHUTEICH);

6) KIouYeBble ~ MPOIECCH,  BKJIOYAs  IUIAHUPOBAHUE  (IOJITOCPOYHBIN,
CpeIHECPOUHbIN (MATWJICTHUHN TIJIaH) U KPAaTKOCPOUYHBIN (TOJI0BOM OIO/IKET) MEPHO/IbI),
OTYETHOCTh, YIPABJICHUE YEIOBEYECKUMHU PECypcaMu, ONEPALMOHHYIO JEATEIbHOCTh U
JPYTHE, a TAKKE B MPOIECCHI MPUHATHS PEIICHUN Ha BCEX YPOBHSIX yIPAaBIICHUS;

7) cucteMy peryJsipHOrO B3aUMO/ICHCTBHSI C 3aMHTEPECOBAHHBIMU CTOPOHAMU, YTO
1oJIpa3yMeBaeT Mpel0CTaBICHNE 3HAYMMOMN U IOCTOBEPHON HH(pOopMaIuu, odbecrieuyeHne
BO3MOXXHOCTH JIBYCTOPOHHErOo Juajnora, HWH(GOPMHUPOBAHHOCTH 00 3KOJIOTUYECKUX
OMAaCHOCTSIX M PHUCKaxX, CBS3aHHBIX C JESITENbHOCTbIO MOPT(ETbHBIX KOMIaHHH,
pa3paboTKOM THOKOTO MeXaHU3Ma MOIauu Kajoo.

XOJIIUHTOBbIE KOMITAHUU UMEIOT KOHCOJIMIUPOBAHHYIO KapTy 3aMHTEPECOBAHHBIX
CTOPOH IJIsi CBOEU TPYIIBI U COCTABJISAKOT COOTBETCTBYIOIIMN IIJIaH B3aUMOJEUCTBUSA C
TaKUMU CTOPOHAMH.

CoBeT [IUPEKTOPOB U HUCHOJHUTENbHBIM opraH ¢oHIA U OpraHu3alui
obecrnieunBalOT (GopMHUpOBaHUE HAJJICXKAIIEH CUCTEMbI B O0JAaCTU YCTOWYMBOTO
pa3BUTHS U €€ BHEJPEHHUE.

@DOHIOM M OpraHU3ANMIMHU pa3padaTHIBAIOTCS TUTAHBI MEPOIPUSTHH B 00IaCTH
YCTOMYMBOTO Pa3BUTHS C YIETOM MEXKTyHAPOIHBIX CTAHAAPTOB U JIYUIIIUX MTPAKTHUK.
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CoBeT TUPEKTOPOB OCYIIECTBISIET CTPATETMUYECKOE PYKOBOJACTBO U KOHTPOJIb 3a
BHEJPEHUEM CHCTEMBI B O0JIACTM YCTOMYMBOIO pa3BUTHA. VICMONHUTENBHBIN OpraH
dbopMHpYET COOTBETCTBYIOIIWNA TIUIAaH W BHOCHT e€ro Ha paccmorpenue Coera
JTUPEKTOPOB.

145. B uensix TIiaTeabHOM MOATOTOBKY BOIIPOCOB B 00JIACTH yCTONYHUBOTO PA3BUTHUS
PEKOMEHIYIOTCS CO3/laHMEe KOMMTETa WJIM JCJIETUPOBAaHUE B KPYr KOMIIETEHIIUN
1 (omHOTO) U3 AEHUCTBYIONUX KOMUTETOB Mpu CoBeTe TUPEKTOPOB (POH/IA U OpraHU3aIUN
BonpocoB B oonactu ESG.

Komurer no ayautry CoBeTa AMPEKTOPOB OCYHIECTBISIET KOHTPOJIb 32 PUCKAMHU B
00JaCTH  YCTOMYMBOTO pa3BUTHS, KauyecTBOM He(UHAHCOBOM uWHGOpPMAUU U
OTYETHOCTH.

Bce paboTHUKY U TOJKHOCTHBIE JIMIA HA BCEX YPOBHSIX BHOCAT BKJIaJl B yCTOMYHMBOE
pa3BUTHE, BHEAPSIIOT MPHUHIMUIBI U MEPONPHUATUS B OOJACTH YCTOMYMBOTO Pa3BUTHS
IyTEM JINYHOTO MOBEICHMS M COOJIFOAEHHSI COOTBETCTBYIOIINX MOJUTUK U CTaHAPTOB.

@DoHly 1 OpraHu3alusIM CIIeyeT IPUHUMATh MEPhI IO IPUHATHIO U COOJIIOICHUIO
MPUHIIAIIOB YCTOMYMBOTO Pa3BUTHS BO B3aMMOOTHOIICHUSIX C ITAPTHEPAMHU.

146. B ¢onme u opraHM3almsX OCYIIECTBISIOTCS pa3paboTKa, YTBEp)KIEHUE,
dbopmanuzanus ¥ JTOKYMEHTUPOBAHUE KOHTPOJBHBIX MPOLENYpP MO TPEM KIIHOUYEBBIM
o0nacTaM: ONEpaluOHHAs JEsTeNIbHOCTh, MOJATOTOBKAa ()MHAHCOBOM OTYETHOCTH U
cobmoieHne TpeOoBaHUN 3akoHonaTenbcTBa PecryOnuku KazaxcTaH M BHYTPEHHHMX
JIOKYMEHTOB.

KoHTposbHbIE TPOLEAYPHI SIBISIOTCS JOKYMEHTAIbHO 3a()MKCUPOBAHHOM CUCTEMOMN
MEPOIPUITUNA U NEUCTBUSAMU MO 0OecredeHHIo 3(PPEKTUBHOTO BHYTPEHHETO KOHTPOJIA
3a MCIOJHEHMEM IleNied, 3a/ad W IUIAHOB KOMIIAHUH, BBISIBICHHUIO U COBEPILEHUIO
HECTAaHJApTHBIX  ONepalui, a TakkKe MNPEeAYNpPeXACHUIO, OrpaHUYCHHI0 U
NPEIOTBPAIEHUIO PUCKOB U BO3MOMKHBIX HEMPaBOMEPHBIX ACHCTBUH CO CTOPOHBI
JOJKHOCTHBIX JIUI M pAOOTHUKOB KOMIIaHHH.

KoHTposbHbIE MPO1IeAYyPhl AOTHKHBI OCYIIECTBIISATHCSA HA BCEX YPOBHSAX YIPaBICHUS
U TIOJIJIeKaTh COOIIOICHUIO BCEMHU paOOTHUKAMU U OpraHaMu (pOHJa U OpraHu3alui.

KoHTpopHbIE IPOIIeyphl 0XBAaTHIBAIOT 3 (TPH) KIIFOUEBBIC 00IACTH: OTIepAIIMOHHAS
NeSATEIbHOCTh, MOJArOTOBKA (DMHAHCOBOM OTYETHOCTH, COOJIOJIEHHE TpeOOBaHUMN
3akoHOJaTenbcTBA PecyOnmku Kasaxcran, BHyTpEHHHX IOKYMEHTOB M HaIlpaBJICHbI Ha:

1) cHMXEHUE BEpOSTHOCTU BOSHUKHOBEHUS BO3MOXHBIX PUCKOB;

2) TpenoTBpalleHHue BO3HUKHOBEHUS OIIMOOK /WK OMPEICIICHUE OIIMOOK MOCIIe
UX COBEpIICHUS;

3) BBIABJICHUE U YCTPAHCHUE NyOIUPYIOIINX U H30BITOYHBIX ONEPAIINH;

4) BBISIBIICHHE HEIOCTATKOB M 00JIACTEH /ISl yITyUIICHHS;

5) nanpHelIIee COBEPIICHCTBOBAHIE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

147. Comery nupekTopoB (poHIAa W OpraHu3aluii HEOOXOIWMO MPEANPUHUMATH
COOTBETCTBYIOILIME MEpBI JJI TOrO, YTOObI YOEOUThCSA, YTO NEHCTBYIOIAs CHCTEMA
VOPABJICHUS] PUCKaMU M BHYTPEHHETO KOHTPOJII COOTBETCTBYET OIpPEAESIEHHBIM
CoBeToM IUPEKTOPOB MPHUHIIMIIAM W MOAXOAaM K €€ OopraHu3auuud U 3PQHEeKTHUBHO
bynkuuonupyer. OT4eThl MO pPHUCKaM JOJDKHBI BBIHOCHTBHCS Ha 3acenanus CoBeTa
JMPEKTOPOB He pexe 1 (0HOro) pa3a B KBapTald U 00CYKIAThCs HAIUICKAIUM 00pa3oM
B IIOJIHOM 00BbEME.
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148. CoBer aupekTopoB coBMecTHO ¢ KomuteToM 10 ayauTy HeceT
OTBETCTBEHHOCTh 3a MPOBEACHHE OLEHKH H(P(EKTUBHOCTH CUCTEMBI YIPaBICHUS
pUCKaMU M BHYTPEHHETO KOHTpPOJs, (QOPMHUpPYET CBOE COOCTBEHHOE MHEHHE O €€
3¢ (HEeKTUBHOCTH TOCJE HAJUIekKAIIET0 W THIATEIBHOTO aHaiau3a WHGOpManuu Hu
rapaHTHii, TOBEACHHBIX J0 HEro MOAPAa3/JCICHUEM BHYTPEHHEIO aylIUTa WU BHEUIHUM
skcriepToM, KoMUTETOM 10 ayIUTy ¥ UCTIOJTHUTEIBHBIM OPTaHOM.

149. CoBeTy n1MpPEKTOPOB HA PETYJISIPHONM OCHOBE CIIEYEeT pacCMaTPUBATh BOIPOCHI
opraHu3anuu, GyHKIMOHUPOBAHUS U 3()(PEKTUBHOCTU CUCTEMBI YIIPABICHUSI PUCKAMU U
BHYTPEHHETO KOHTPOJIs, U TPU HEOOXOAUMOCTH JaBaTh PEKOMEHJAIMU IO €€
YIIYYIIEHHUIO.

BHenpenue KOHTPOJIBHBIX MPOIIEAYP MPEAYCMAaTPUBAET pa3padOTKy/aKTyaTn3aluIo
OJIOK-CXeM 10 OM3HEec-poLeccaM C YKa3aHHEM pHUCKOB IPOLECCHOTO YPOBHS H
KOHTPOJIBHBIX MPOLEAYP, pa3pad0TKy/aKTyalln3alli0 MaTPUIbl PUCKOB U KOHTPOJIEH TIO
Ou3Hec-mpoleccaM, TECTHPOBAHUWE KOHTPOJIBHBIX  MPOLEAYp M OLEHKY HUX
3¢dexTuBHOCTH,  (OPMHpPOBAHME  IUIaHA  MEPONPHUATHH MO  JAJbHEUIIEMY
COBEPILIEHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJIS.

OTBETCTBEHHOCTh 3a YTBEP)KJCHHE KOHTPOJIBHBIX MPOLEAYpP 3aKpeIiieTcs B
3aBUCUMOCTH OT XapaKTepa M CYIIECTBEHHOCTU PUCKA, IO OTHOUIEHUIO K KOTOPOMY
YCTaHaBJIMBAIOTCSI COOTBETCTBYIOIINE KOHTPOJIBHBIE IPOLEAYPHI.

150. B ponme u opranuzanusx qoinKkHa ObITh co3ana Ciry:x0a BHYTPEHHETO ayIuTa
(manee - CBA) miia npenocrasiieHus: CoOBETy TUPEKTOPOB HE3ABUCUMBIX U OO BEKTUBHBIX
rapaHTHIl U KOHCYJIbTAllMi, HAIIPaBJIIEHHBIX HA COBEPUICHCTBOBAHNE CUCTEM YIIPABJICHUS
pUCKaMU, BHYTPEHHETO KOHTPOJISI U KOPIOPATUBHOTO YIIPABIICHUS.

CoBer aupeKTOopoB (OHJIA ONpEeNeNsieT KOJMYECTBEHHBI COCTaB, CpOK
MOJIHOMOYH, Ha3HAYaeT €€ PYKOBOAMUTENA, a TAKXKE JOCPOYHO MPEKpPAIIAET €ro
MOJIHOMOYHSI, ONpENEsieT MOPSAIOK €ro paboThl, pa3Mep M YCJIOBHS OIUIAThl TpyJa U
npemMupoBanus paboTHUKOB CBA.

CBA nogumnsiercss HenocpeactBeHHO CoBeTy IUPEKTOpoB (oHIAa U SBISETCA
HE3aBUCUMOM OT UCIIOJIHUTEIBHOTO opraHa (poH/a.

KitoueBbie 00g3anHOCTH CBA BKIIIOYAIOT OLIEHKY KaY€CTBA CUCTEMbI BHYTPEHHETO
KOHTPOJII M yIOpaBieHHs pUCKamMu B (oHAe U JaoBelneHue a0 ceaeHus CoseTa
JTUPEKTOPOB HMHQPOPMALIUU O JOCTATOYHOCTH U DPGEKTHBHOCTH JTaHHOW CHUCTEMBI.
OcHoBHast 3amaua CBA 3akirodaercs B COJICUCTBUM YJIYYIICHUIO PE3YJIbTATOB
JeATeIbHOCTH (pOH/IA.

151. B donae cozmaercs KOJJICTHAIBHBIM HCIOTHUTEIBHBIN OpraH B (opme
npasieHus. llpaBnenne mnogoruyetHo CoOBETY IHUPEKTOPOB M BBINOJHSET CBOKO
NeSTEIbHOCTh B Mpejesiax KOMIETEHLMH, OmpeleieHHbIX ycTaBoM Qonaa. Coser
JTUPEKTOPOB (OHIA OCYIIECTBISIET KOHTPOJb 32 3()QPEKTUBHOCTHIO AEATEIBHOCTU
npaBieHuss (oHAa, BKIIOYAs BBINOJHEHHE PEUICHUN EAMHCTBEHHOTO AakKIMOHepa U
CoBeta 1upeKTOpoB GoH/IA.

[IpaBUTENBCTBO KaK aKIIMOHEP HA3HAYAET U JOCPOYHO OCBOOOMKAAET OT IOJKHOCTH
npeacenatens npasieHuss douga. Ynensl mpasieHus (onma uzbuparorcs CoBeTom
nupekTopoB Qonna. [IpemnoxeHus mo KaHaugaTaM Ha U30paHUe B COCTAB MPaBICHUS
¢donna Ha paccMorpenue CoBeta TUPEKTOPOB (POHAA BHOCUT IpEACEAATENb IPaBICHUS

dboHma.
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152. BuyTpeHHuii ayaut B pOHJE U OpraHU3alUsiX OCYIIECTBISETCS MOCPEICTBOM
CO37aHMs OTAEIBLHOTO CTPYKTYpHOTO Toapasaenenus — CBA (B opranm3anusix B popme
TOBapHILECTB C OrPAaHUYEHHON OTBETCTBEHHOCTBHIO (PYHKIMH BHYTPEHHErO ayauTa
BO3JIaraloTCsd Ha PEBU3MOHHYIO KOMMCCHIO/PEBU30pa, (PYHKIMOHAIBHO MOJOTYETHOU
HAOIOJaTEIbBHOMY COBETY; TpHU 3TOM Meld, (PYHKIMM U 3aJa4d PEBU3UOHHOMN
KOMHUCCHUU/PEBU30pA, MOPSAOK €€ B3aUMOJCHCTBUSL C OpraHaMH OpPraHU3allUd JIOJKHBI
YCTAHABJIMBATBCS C YYETOM MPUHLHUIIOB, H3J0KEHHBIX B HACTOSIIEM KOJIEKCE,
npumeHuTenbHO K CBA).

BHyTpeHHUM noKyMeHTOM kKommanuu omnpenenstorca [lomoxenne o CBA, ero
L[EJIM, TTOJITHOMOYHS, OTBETCTBEHHOCTh U 3aKPEIUIAIOTCA:

1) TpHUBEPKEHHOCTh MPHUHIIMIIAM, KOJCKCY ITHKM W CTaHAapTaM BHYTPCHHHUX
ayJUTOPOB, YCTAHOBIIEHHBIX MEXIYHAapOJHBIMH HMHCTUTYTaMH B c(epe BHYTPEHHETO
ayJInTa,;

2) craTyc, [IeJH, 3a7a91 ¥ OTBETCTBEHHOCTh BHYTPEHHETO ayIuTa KOMIIAHUY;

3) ycumoBus oOecrieueHUs] HE3aBUCUMOCTH, OOBEKTHBHOCTH M TIPOQECCHOHATN3MA
CBA nns poctwkeHMs Liejied W 3aJad BHYTPEHHEro aynutra U 3()QEeKTUBHOIO
BbInoJiHeHUs CBA cBoux (hyHKIMIA U 00s13aHHOCTEN;

4) xBanmuuKanMOHHBIE TpeOOBaHUS K pykoBoauTenr0 u paborHukam CBA,
BKJIFOUAIOLIUE TPeOOBaHUS B YacTH MPO(ecCHOHAIBbHBIX 3HAHUI U HaBBIKOB, OIIBITa
paboThl, OMNbITa PYKOBOASAIIEH paboThl (Ui PYKOBOAMTENEH), a Takke TpeOOBaHUS B
4acTH JOTIOJIHUTEBHOU CHelUaIbHOM IIOJATOTOBKH, NOATBEPKICHHOU
MEXIyHapOJAHBIMU  cepTUUKaTaMu (BHYTPEHHUM  ayJWTOpaM PEKOMEHIYeTCs
JEMOHCTPUPOBATh CBOM MNPOQPECCHOHANM3M IIyTEM IOJIYYE€HHUS COOTBETCTBYIOIIUX
npodecCHOHANbHBIX CepTU(HUKATOB U KBaTU(UKAIII);

5) o0beM u conepkaHue ACSITSIPHOCTH BHYTPECHHETO ay/IUTa;

6) mpaBo JAOCTymHa K JOKYMEHTAIlUHU, COTPYIHUKAM U MaTepPHAIbHBIM aKTHBAM TIPU
BBINIOJIHEHUH COOTBETCTBYIOIINX 3a/1aHMUII;

7) mopsinok B3aumoneiictBus CBA ¢ CoBeToOM AUPEKTOPOB M HCIIOJHUTEIHHBIM
OopraHoM U npezactasienus oryetHoct Komurery no ayauty u CoBeTy AUPEKTOPOB.

153. lna obecrieueHUs] HE3aBUCUMOCTH M OOBEKTUBHOCTH BHYTPEHHETO ayaHTa
CBA nomxHa ObITh OpraHU3allMOHHO MOAYUHEHA U (PYHKIIMOHAIBHO NojoTyeTHa COoBeTy
JUPEKTOPOB, KOTOPBIM MPUHUMAET PEUICHUS 110 YTBEPXKICHMIO IUIAHOB M CTPATETUHU
nestenpHocTH CBA, onpenenseT KOJIMYEeCTBEHHbIN COCTAaB, pa3MepP M YCIOBUS OIUIATHI
TpyJa u npemupoBanus paboTHukoB CBA.

OpraHu3aioHHas TOJYMHEHHOCTh M (PyHKIIMOHANbHAs moAoTdyeTHOCTh CBA
CoBeTy TMpPEKTOPOB O3HAYAOT:

1) yrBepxkneHne COBETOM AUPEKTOPOB (IIOCIE MPEIBAPUTEIHLHOTO PACCMOTPCHUS
KoMurterom no ayiurty) noiaoKeHus U APYyrux NOJUTUK B 00JIaCTH BHYTPEHHETO ayauTa,
periaMeHTUPYIOUIUX LIeH, 3a1a4u, PYHKIIMU U NOPSI0K AesTeibHOCTH CBA;

2) yrBepxaeHue COBETOM JUPEKTOPOB (TOCIE MPEIBAPUTEIBEHOTO PACCMOTPEHUS
KomMurerom no ayauTy) puck-opueHTHPOBAHHOTO T'OA0BOr0 ayAUTOPCKOIO IJI1aHa;

3) npenocraBineHue  CoBeTy — IUPEKTOpOB  (MOCNIe  TIPEABAPUTEIHLHOTO
paccMoTpenusi KoMmurterom Mo ayauTy) eXeKBapTalbHbIX M TOJOBOTO OTYETa O
BBIMIOJIHEHUH TOJOBOTO ayAMTOPCKOrO IUIaHA U MHOW HHQOpPMAIMH O ACSITEIbHOCTU
BHYTPEHHETO ayJINTa;
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4) yrBepxkaeare CoBETOM TUPEKTOPOB (IIOCIE TPEIBAPUTEIHLHOTO PAaCCMOTPEHUS
KomuTteToM mo ayauty) pelieHuid O Ha3HAuY€HUH, OCBOOOXKIECHHWU OT JOJIKHOCTH,
BO3HArPaX/JICHUU PYKOBOAUTENS U paOOTHUKOB MOpa3ieiCHIs] BHYTPEHHETO ay/INUTa;

5) paccmotpenue CoBeroMm qupekTopoB (KomuTeToM 10 ayanuTy) CyImIECTBEHHBIX
orpannyeHuit momHomounii CBA wiuM HHBIX OTpaHMYEHUM, CIMOCOOHBIX HEraTUBHO
IIOBJIMATH Ha OCYIIECTBICHUE BHYTPEHHEIO ayAUTa.

154. CBA ocy1iecTBIsET CBOIO ACSTEILHOCTh HA OCHOBE PUCK-OPHUEHTUPOBAHHOTO
rOJIOBOTO ayJUTOPCKOrO IUIAHA, YTBEpKAECHHOro CoBeTOM IHpEeKTOpOB. Pe3ynbrarhl
ayJUTOPCKUX OTYETOB W KJIIOYEBbIE OOHAPYKEHUS, MOHUTOPUHI HCIIOJHEHUS
ayJIUTOPCKUX PEKOMEHIAIMN €KEKBapTAJIBHO BBIHOCATCA Ha paccMmorpeHue CoseTa
JUPEKTOPOB.

CoBeT nupeKTOpoB 00eCleYnBaeT CBOEBPEMEHHOE paccMoTpeHne oTueToB CBA,
KOHTPOJIb 32 CBOEBPEMEHHBIM UCITOJIHEHHEM aYAUTOPCKUX PEKOMEHAAINIA.

155. PykoBoautens CBA pa3pabaThIBaeT U MOAAECPKUBAET IPOrpaMMy rapaHTHH U
MOBBIIICHUS Ka4e€CTBa, OXBATHIBAIOLIYIO BCE BUbI JEATEILHOCTH BHYTPEHHETO ay/IUTa U
IPEeIyCMaTPUBAIOIIYI0 00s3aTEIbHOE MPOBEJACHUE BHYTPEHHEH M BHEIIHEH OLICHKU
nesreapHocT CBA.

PykoBogutens CBA B opraHuzanmsx JAOJDKEH pa3paboTaTh BHYTPEHHUE
JOKYMEHTBI, PETYJIMPYIOLIUE IESATEIBHOCTD MOIpa3AeIeHs, HA OCHOBE KOPIIOPATUBHBIX
cTaHapToB (oH/a B 00JIACTH BHYTPEHHETO ayUTa U 00ECIIEUUTh UX PACCMOTPEHHE U
yrBepxkaeHne KomureroMm o ayauty u CoBETOM IUPEKTOPOB.

Onenka s¢dextuBHocTH nearenbHocT CBA, ee pykoBoauTens U paOOTHUKOB
ocyuiecTBisieTcsi CoBETOM JHMPEKTOPOB Ha OCHOBE paccMoTpeHust orueToB CBA,
COOJIIO/ICHNS CPOKOB MCIOJIHEHUSI TOJOBOIO ayJUTOPCKOTO IJIaHa W MPEJCTaBJICHUS
OTYETHOCTH, OLIEHKA COOTBETCTBHSI OTUYETOB TPEOOBAHUSAM CTAaHAAPTOB M BHYTPEHHUX
HOPMAaTUBHBIX JOKyMeHTOB CBA.

[Iporpamma rapaHTUM U MOBBIIICHUS KaueCcTBa pa3padaThIBACTCS U pean3yercs
LEIbI0 OLEHKH COOTBETCTBUA AesArenbHOCTH CBA MeXIyHapOIHBIM CTaHIapTaM
BHYTPEHHET0 ayAuTa. B paMkax JaHHOW MporpaMMbl MPEAyCMAaTPUBAIOTCSA MPOBEJICHUE
NEPUOIMYECKON BHYTPEHHEW W BHEIIHEH OLIEHKM (Ha COOTBETCTBUE CTaHAAPTaM,
KOJEKCY OTUKU BHYTPEHHMX ayJuUTOpPOB), a TakXke OLEHKU 3PQPEKTUBHOCTH U
pPE3yNbTATUBHOCTH BHYTPEHHETO ayAWTa M  BBIABICHHE BO3MOXXHOCTEH  JUIS
COBEPILEHCTBOBAHUS IEATEIBHOCTH.

156. B cootBeTcTBUM C 3aK0HOIaTenHLCTBOM PecmyOmku Kazaxctan B poHe 1 Bcex
KOMITaHUSIX TPynMbl (OHAA NEHCTBYET KOMIUIACHC-CITY>K0a, 3a7a4eil KOTOPOH SIBIISIETCS
noctpoeHue d(G(PEKTUBHON KOMIUIAGHC CHUCTEMbI, OOECIEUMBAIOIICH pPa3yMHYIO
YBEPEHHOCTh B TOM, YTO 3HAYMMbIE KOMIUIAEHC M KOPPYNLMOHHBIE PUCKU KOMIIAHUHU
JOJKHBIM 00pa3oM YNpaBIIsOTCS.

KommnaeHc-cinyx06a mnpu3BaHa o00ecreuuTh COOJIOIEHUE AaHTUKOPPYIMLUOHHOTO
3akoHoJaTenbcTBa PecnyOnuku Kaszaxcran, NpuHATHE TMOJMTHUK 1O BOMpPOCaM
KOMILJIA€HC, a Takxke (hOpMUPOBAHKE BHYTPEHHENW KOPIMOPATUBHOU KYJIbTYpPhl HA OCHOBE
MPUHIIUIIOB MPO3PAYHOCTH M OJIATOHAJIEAKHOCTH B COOTBETCTBUH C 3aKOHOJIATEIBCTBOM
Y JIYYIIUMH MEXTYHAPOIHBIMHU MPAKTUKAMHU.

JlesiTeNnbHOCTh KOMILJIA€HC-CITYKOBl PETyJIUPYeTCsl BHYTPEHHUMH JTOKyMEHTaMU
KOMITaHHH.



45

KOMIUTa€HC-CITy’)k0a JoJKHA 00JiajaTh HE3aBUCUMOCTBIO B CHUCTEME YIIPABIICHUS
komranueir. B kommanum Kowmruraenc-cimyk6a Hampsimyto mnomuunsercs CoBery
nupekTopoB kommanuu. g adpdextuBHoi padoTel KommaeHc-cimyk6a A0KHA UMETh
JIOCTAaTOYHBIE TOJHOMOYMS WU PECYPChl, a TaKXe PETyJISPHO B3aUMOJECHCTBOBATH C
OpraHOM YIIPaBJEHUS KOMIIAHMM M HA NEPHUOJUYECKONM OCHOBE OTUUTHIBATHCA EMY.
HcnionHUTENbHBIA OpraH MOAJIEPKUBAET HE3aBUCUMOCTH KOMILJIACHC-CIIYKObl U HE
NPENSATCTBYET BHIMOIHEHUIO 00SI3aHHOCTEM.

PykoBogutens KomrtaeHc-cayx0bl 007aa€T COOTBETCTBYIOUIUM OIBITOM U
SBJIIETCSI PYKOBOJMUTENEM BBICIIEro 3BeHAa. HeoOXoaumMo HCKIIOYUTh KOH(IUKTHI
MHTEPECOB 10 COBMEIICHUIO MHOM JI0DKHOCTH B KOMITAHHH.

157. ®onp pa3pabaTbiBacT CTaHAAPTHI ICTIOBOM THKHU, ACATEILHOCTH OMOY/JICMEHA,
3¢ (HEeKTUBHON CHUCTEMBl YBEAOMJICHHSI O TMpEAnoiaraeMbix HapymeHusx. CoBeTh
JTUPEKTOPOB (POHIA M OpraHU3aIMil 00eCeYnBaOT BHEAPEHUE STUX CTAHIAPTOB U UX
cOOJII0IEHNE.

158. B memsax coOmtoaeHus MPUHITUIIOB JACIIOBOM JTHKA W ONTHMAIBHOTO
PEryIMPOBAHUS COLIMAIBHO-TPYOBBIX CIIOPOB, BOZHUKAIOIIUX B (POH/IE U OpTraHU3ALMSIX,
Ha3Ha4yaeTcs OMOYyICMEH.

Kannunar Ha AOKHOCTH OMOYJICMEHA JIOJDKEH MMETh O€3yNpeyHyrO JEIOBYIO
pemyTaiuio, BBICOKMM  aBTOPUTET W 00JaJaTh  CIOCOOHOCTBIO  MPUHATHUSA
OeCIpUCTPACTHBIX PEIICHUN.

OmOyzacmen HazHauaercs pemieHneM CoBeTa IUPEKTOPOB (oHAA M MOJJIEKUT
nepeusOpanuio  Kaxaple 2 (aBa) roma. Poip  oMmOyacMeHa  3akirodaeTcss B
KOHCYJIbTUPOBAHUU OOPATUBIINXCS K HEMY PAaOOTHUKOB, YYaCTHUKOB TPY/IOBBIX CIIOPOB,
KOH(JIMKTA M OKa3aHUU UM COJICUCTBHUS B BBIPAOOTKE B3aHMMOIPUEMIIEMOTO,
KOHCTPYKTUBHOTO M PEAM3YyE€MOI0 pEIICHHs C Y4YEeTOM COOJIIOJIEHUS HOPM
3aKkoHoAaTenbcTBa  PecnyOnmku  Kaszaxctan (B ToM  yucie,  COONIOACHUS
KOH(DHICHIIMAIBHOCTH TpPHU HEOOXOAMMOCTH), OKAa3aHUM COJCHCTBUS B pELICHUU
NPOOJIEMHBIX COIMAIBHO-TPYJOBBIX BOINPOCOB KaK paOOTHUKOB, Tak U (QoHIA U
OpraHu3allyy, a TakKe COOJII0IEHUH MPUHLIUIIOB JEJI0BOM ATUKU paOOTHUKaMU (PoHIa U
OpraHu3aIuu.

OMOyIcMEeH BBIHOCUT Ha PAacCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB H
JOJDKHOCTHBIX JIUI ()OH/IA W/WIIK OpPTaHU3AIUi BBISIBIIEHHBIE UM MIPOOJIEMHBIEC BOIIPOCHI,
HOCSIIINE CUCTEMHBIM XapakTep U TpeOyrolue MPUHATUS COOTBETCTBYIOIINX PEIICHUIN
(KOMIUIEKCHBIX M€ ), BBIIBUTAET KOHCTPYKTUBHBIC MPEIOKEHUS ISl KX PEIICHHUS.

OmOyncmen He pexxe 1 (ogHOr0) pasa B TOJ MPEACTABISECT OTYET O Pe3ysibTarax
npoBeneHHoN paboTel KoMuTeTy mo HazHadeHUsIM U Bo3HarpaxaeHusMm u Komurery mo
aynuty CoBera JuUpEeKTOpoB (OHIA, KOTOpbIE OIICHUBAIOT PE3YyJbTaThl  €ro
NEeSATEIbHOCTH.

CoBeT nupekTopoB (POHIA OIEHUBAET PE3yJIbTaThl JAEATEIBHOCTH OMOYyJACMEHa U
nepenzoupaeT oMOyJCMEHa IyTEeM MPUHATHS PEIICHHs O MPOJJIECHUU TMOTHOMOYMI
JeHCTBYyIOEro oMOy/JACMeHa WM MPEKpalleHUH IMOJTHOMOYMM JHIa, 3aHUMArOUIero
JIOJDKHOCTh OMOYJICMEHa, U U30paHusi HOBOro oMOyICMEHa.

MecTo BbIMOIHEHUST PaOOTHI, YCIOBHUS TpyAa OMOYyJACMEHa OIpeAeIaIOTCsS
perieHreM mnpasiieHus (HOoHA, 3a UCKIIOYEHUEM BOTPOCOB YCIOBUM OIUIATHI TPyJa U
npeMupoBaHusi. Bompockl yclnoBUil OIUIaThl TPyJla W MPEMUPOBAHUS OINPEIEISIOTCS
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BHYTPEHHUM HOPMAaTHBHBIM JOKYMEHTOM, yTBepkaaeMbiM pemeHueM CoBeta
TUPEKTOPOB (hoHAA.

®onp u opranuzanuy 00s3aHbl MPUACPKUBATHCS BHICOKUX STHUYECKUX CTaHAAPTOB
U BHEIPSITh HEOOXOAMMBIE MPOLEAYPHl JUIsl 0OECHeUeHUsl MOCTOSHHOTO MPUMEHEHUs
ATHX CTaHJIapTOB BCEMHU pabOTHUKAMH U MapTHepaMu (OHJIa U OpraHu3alui.

YBegomIIeHus O MPEAINOIaraéMbIX HAPYIICHUAX JOKHBI HAPABIATHCS HAIPSAMYIO
CBA nmu Cosety nupekTopoB (oH/1a WK OpraHu3aiu. VIcoJHUTENbHBIN OpraH 1 Bce
ero CTPYKTYpHBIE TMOApa3ZeNieHus, BKIOYas CIyXO0y O0e30MacHOCTH, HE JIOJIKHBI
IPEMsATCTBOBAThH IMepeiaye yBeIOMIICHHH O mpennoiaraeMbix HapymeHusx CBA wmm
CoBeTy OUPEKTOPOB.

I'maga /. Ilpo3padyHoCcTh AesATeILHOCTH (poHAA

159. B menax coOmioieHusT MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (OHI H
OpraHU3alid CBOCBPEMEHHO M JJOCTOBEPHO PACKPBHIBAIOT HMHPOPMAIIUIO O BCEX BAKHBIX
aCmeKTax CBOEH JeATEIbHOCTH, BKJIIOYAas (PHMHAHCOBOE COCTOSIHHE, pPE3yJIbTaThI
NEATEILHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPABJICHHUS.

160. ®ong w opraHM3aMK CBOEBPEMEHHO PACKPBIBAIOT HWH(OpMaIHIo,
MPEIYyCMOTPEHHYIO 3aKoHoAaTeslbcTBOM PecnyOnuku KazaxctaH W BHYTpEeHHUMU
nokymeHTamu. Jljis oOGecriedeHus CUCTEMHOCTH PAacKpbiTUs WHGopManuu B (QoHIE U
OpraHu3alusIX JOJKHBI ObITh YTBEPKJEHbI BHYTPEHHUE JTOKYMEHTHI, OIMpPEACIISIONINe
nepedyeHb UHPOpPMaIMU, PACKPHIBAEMON 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, MOPSIOK,
croco0, GopMmy packpbITUs HH(OpPMAIMU, OTBETCTBEHHBIX JIOJDKHOCTHBIX JIUI[ U
pabOTHUKOB C yKa3aHUEeM MX (QYHKIHMM, 1 00513aHHOCTEH, a TaKKe JPYrUe MOJOKEHHUS,
PETYIMPYIONINE TMPOIECCHl pacKphIThs nHpopmaruu. @oHT 1 opraHUu3auH OTPEISISIIOT
TOPSIIOK OTHECCHHWS HMH(POpPMAIMA K KaTeTOPUSIM JOCTYIA, YCJIOBHS XpaHEHUS W
WCITOJIB30BaHUsT WH(MOPMAITMH, B TOM YHCIIC KPYT JHUIl, HMEIONIUX MPaBO CBOOOIHOTO
JI0CcTyna K WH(OpMaIuy, COCTaBISIONICH KOMMEPUYECKYIO M CIY)KEOHYIO TaiHy, U
MPUHUMAIOT MEPBI K OXpaHe €€ KOH(PHUICHIIMATIbHOCTH.

@®OoHI W OpraHu3aIlMil CBOCBPEMEHHO pACKPHIBAIOT WHGOPMAIMI0 O CBOEH
JEATEeTLHOCTH ISl 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUHU C 3aKOHOJIATEIHLCTBOM
Pecny6nuku Kazaxcran, HACTOSIIIIMM KOJAEKCOM M BHYTPEHHUMHU JJOKyMEHTaMHU.

161. TIlepeuenr wuHpOpMaIMK, pacKphBaeMO akimuoHepaMm (y4acTHUKaM),
npuBesieH B crathe 102 3akona o PIIb, 3akoHax 0 XO3SHCTBEHHBIX TOBAPHUIIECTBAX,
TOBAapHUIIECTBAX, YYPEIUTEIBHBIX JIOKYMEHTaX U  BHYTPEHHUX  JOKYMEHTax
IOPUUYECKOTO JIHIIa, U pasaene «[Ipo3padHocTh» HACTOAIIETO KOJIeKca.

AKITMOHEpHI (YYaCTHUKH) U MHBECTOPHI MOTY4Yal0T UHPOPMAIIUIO O ACSATEIHHOCTH
OpTraHU3AIMH TOCPECTBOM:

1) romoBoro ordyeTa, BKIIOYAIOMIETO, B TOM uucie otdyeT CoBeTa AUPEKTOPOB H
ayJIMPOBaHHYIO I'0JIOBYIO (PMHAHCOBYIO OTYCTHOCTH (HOPMBI HACTOSIIIIETO ITYHKTA B YACTH
ayJIMPOBAaHHOW OTYETHOCTH TPUMCHSIOTCS, €CIM TPOBEJACHUE ayJuTa T0JI0BOM
(UHAHCOBOH OTYETHOCTH TPEITyCMOTPEHO 3aKOHOIAaTeIbCTBOM Pecnybnmuku Kazaxcran
W/WU BHYTPEHHUMH JJOKYMEHTAMHU OpTaHU3AIIHH );

2) WHTEpHET-pecypca OpraHU3alliH, COACPIKAIICro pas3ieid Uil aKIMOHEPOB
(Y4aCTHUKOB) U HHBECTOPOB, OTPAKAIOIINI aKTyaIbHYI0 HHPOPMAIIUIO O EATeTLHOCTH
OpraHU3alluu;
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3) uWHTEepHET-pecypca Jeno3uTapus GUHAHCOBOW OTUYETHOCTH, (DOHIOBOW OUPIKH,
cozeprkariei napopmaImio, mpeaycMoTpeHHy0 myHkToM 2 ctathu 102 3akona o PLIb;

4) BO3MOXHOCTH TOJNYYCHHS WH(POpPMAIUU W JOKYMEHTOB 4Yepe3 HaIlpaBlICHHE
3alpOCOB B OPTaHMU3AINIO B TIOPSAKE, YCTAHOBICHHOM 3aKOHOAATEIbCTBOM Pecmybnuku
KazaxcraH, yupeuTeIbHBIMU U BHYTPEHHUMH JIOKYMEHTaMU OpTraHU3allNy;

5) mnpecc-penu30oB ¥ MHBIX WH(POPMAIMOHHBIX MAaTEPUAJIOB, PaCHpPOCTPAHICMbIX
OpTraHU3AIME;

6) OpuuUHIOB, IPOBOAMMBIX OpraHU3aIUCH;

7) HHBIX CIIOCOOOB B COOTBETCTBUU C BHYTPECHHUMH JIOKYMEHTaMH OpTaHHU3aIlUH.

162. Ilo TpeGoBaHMIO aKIMOHEpa (y9aCTHHUKA) OpraHU3aIis MPEI0CTaBIISICT KOIUU
JIOKYMEHTOB, TPETYCMOTPEHHBIX 3aKOHOIaTeIbCTBOM PecnyOnuku KazaxcraH, ¢ yuerom
OTPaHUYEHHUN MO PACKPBITUIO CIyKeOHOH, KOMMEpYECKOW WM HHOW OXpaHseMOou
3aKOHOM TaWHB/MH(OpPMAINH, OIpPEACTsIEMbIX B 3aKOHOAATENbCTBE PecmyOnuku
KazaxcTan 1 BHyTpeHHHX JOKyMEHTax opranusauuu. [Inata, B3umaemasi opranusanuei
3a MPEJOCTaBICHUE KONUN JTOKYMEHTOB, YCTAaHABIMBAECTCS OpraHHU3alUed U HE MOXKET
IPEBBIIIATH CTOMMOCTH PAaCX0J0B Ha UX U3FOTOBJIEHUE U MPU HEOOXOAUMOCTH JOCTABKY
aKuuoHepy (Y4acTHHUKY).

163. Aximonep (y4acTHHK) MOKET OOpaIaThCsl B OPTaHU3AINIO C TUChMEHHBIMU
3alIpocaMu O €€ ACSITEIbHOCTH U IOJy4aTb MOTHUBUPOBAHHBIE OTBETHI B TEUYECHHUE
30 (TpuauaTh) KaJdeHIapHBIX THEH C JIaThl MOCTYIUICHUS 3allpoca B OpraHU3alUI0 JTU00
WHOM CPOK, MPEAYCMOTPEHHBIA Y CTaBOM, BHYTPEHHUMH JTOKYMEHTAMU OpPTaHU3ALNH.

[Io TpeGoBanuio akimoHepa (y4yacTHUKA) OpraHU3aIMs MPEIOCTABISET KOMUHU
JIOKyMEHTOB B TIOpSJKE, MpeaycMOTpeHHoM cTtatbeil 80 3akoHa 00 aKIIMOHEPHBIX
oO1iecTBax.

C nenbpro 3amuThl MH(QOPMAIMHU, COCTABISIIONIEH KOMMEPYECKYI0 M CIIYKEOHYIO
TallHy, (POHI M OpraHU3alMM B COOTBETCTBHM C 3aKOHOAATENbCTBOM PecmyOnuku
Kazaxctan u YctaBoM omnpenensitoT Hopsa0K OTHECEHHsS] MHPOpPMalUU K KaTeropusm
JIOCTYIIA, YCJIOBHSI XPAaHEHHSI U HWCIOJb30BaHUA MHPopManuu. POHI M OpraHU3aluu
ONMPENENSIOT KPYyr JUl, WMEKIUX MpaBO CBOOOJHOIO JOCTyNa K HHGOpPMALHH,
COCTABJISIIOLIEH KOMMEPYECKYIO U CIIY>)KEOHYIO TailHy, U MPUHUMAIOT MEphI K OXpaHE ee
KOH(pHIeHInanbHOCTH. JIna, He3aKOHHBIMU METOJIaMHU MOJIYYUBIINE, PACKPBIBIINE WU
UCIOJIb30BaBIINE MH(POPMAIUIO, COCTABISIOUIYI0 KOMMEPUYECKYIO U CIYKEOHYIO TaliHy,
00s13aHbI BO3MECTUTh IPUYMHEHHBIH yIIepO U HECYT OTBETCTBEHHOCTh B COOTBETCTBHUHU C
3akoHamu PecniyOnuku KazaxcraHn.

164. B opra#uzanusax, akiuM KOTOPBIX KOTUPYIOTCS Ha (OHIOBOM Oupixe,
PEKOMEHJIyeTCsl CO3[aHhe CTPYKTYpPHOTO TOJpa3ieieHuss (WM 3aKperyieHue 3a
CTPYKTYPHBIM TO/Ipa3iesieHneM QyHKIIHIA) TI0 CBS35M C aKIIMOHEPAMH U UHBECTOPAMH, B
KOMIIETEHIIUI0 KOTOpOoro OyJeT BXOAUThL COOp, aHaliu3, MOJATOTOBKA HHGOpMAaIIUH,
KoTOopass OyAeT pa3MellaTbCcsi Ha HMHTEPHET-pecypce opraHu3aiuu. PykoBonurtenem
JTAHHOTO TOJIpa3/IeJIeHUs] PEKOMEHAYETCS Ha3HAvaTh JIMLO, 001a1aroliee NpakKTHYeCKUM
OMBITOM pabOThl B (PMHAHCOBOU cdepe, XOpOoIIo MOHUMAIOIIee Crelu(uKy oTpaciu, B
KOTOpO# paboTaeT opraHu3anus.

OpraHuzaiuy, akguu KOTOPBIX KOTUPYIOTCS Ha (OHIOBON Oupxke, 00sS3aHbI
YBEJIOMHUTH KaK aKI[MOHEPOB, TaK U SMUTEHTOB, NMPU MPUOOPETEHUN W OTUYKICHUU
OCHOBHBIX TIAKeTOB akmuii Oonee yem Ha 3 % (Tpu mpoleHTa) (MOJUIeKAITUE



48
YBEJOMIICHHIO HHTEPECHl BKIIIOYAIOT MPSAMOE M KOCBEHHOE BIIAJICHUE AaKUUSAMH U
(UHAHCOBBIMU HHCTPYMEHTAMU, UMEIOIIMMH aHATOTHYHBIN SKOHOMHYECKUN 3P (DEeKT).

165. Be1bop BHEIIHETO ayauTOpa OCYIIECTBIISETCS HA OCHOBE KOHKypca. BaxkHyto
poip B mpouecce oroopa wurpaer Komurer no ayauty CoBera IUPEKTOPOB.
[IpuBnekaemblii BHEIIHUNA ayJUTOp HE OKa3piBaeT (OHAY ©  OpraHU3alUU
KOHCYJIbTAllHOHHBIX YCIYT, KOTOPbIE MOTYT CTAaTh YIPO30M HE3aBUCHUMOCTH BHEIIHETO
ayJIuTOpa, HE MPAKTUKYIOTCS CIy4dau MpUEMa Ha PYKOBOJSAIIUE JOJKHOCTH OBIBIIUX
YJICHOB ayTUTOPCKON KOMaH/Ibl paHee, YeM uepes3 2 (1Ba) roja Mmocie ux yBOJbHCHHS U3
aynutopckol opranuzanuu. @OoHJ UM opraHu3alMM  PacKpPhIBAIOT  MOAPOOHYIO
uH(poOpMaIMI0O O TNPHUBJICKAEMOM BHelIHeM ayautope. B ¢donne u opranuzanusax
periiaMeHTUPOBAHbI BOIPOCHI 10 BEIOOPY M B3aMMOJICUCTBHUIO C BHELITHUM ayJIUTOPOM.

@OHIOM U OpraHu3alMsIMH  YTBEPXKIAIOTCS  JTOKYMEHTBI, PETyJUPYIOIINE
B3aMMOOTHOIIEHHS! C BHEUIHUM ayJUTOPOM, B TOM YHCJI€ MPOLECC BHIOOpAa BHEUIHETO
ayauTopa, IMOJMHOMOYMS W (YHKIUU KOHKYPCHOM KOMMCCHH, BOMPOCHI OKa3aHWUs
ayJIMTOPCKON OpraHu3aleil KOHCYJIbTAMOHHBIX YCIYr, HE CBS3aHHBIX C ayJIUTOM
(MHAaHCOBOM OTYETHOCTHM W Mpouyed HH(OpMaLMU, BOMPOCHl POTALHMH AYJUTOPCKHUX
OpraHu3alliidi U CTapUIEro NepcoHajga ayAuTOPCKON OpraHu3alry, BOIPOCHl IpUEMa Ha
paboTy OBIBIINX COTPYAHUKOB ayIUTOPCKOM OpraHU3aINH.

HeoOxoaumo, 4ToObI OCYIIECTBIISTIACH POTALUs TAPTHEPOB U CTAPIIETO NIEpPCOHAIA,
OTBETCTBEHHOTO 32 ayJHT (PUHAHCOBOM 0TYETHOCTH, HE MeHee 1 (0jHoT0) pa3a B 5 (1mATh)
JEeT, B Ciy4yae, €ClM ayJIUTOpCKas OpraHu3aius OKas3biBacT (HOHIYy M OpraHu3aluu
ayJUTOpPCKUE ycayru 6onee 5 (MATH) JIET HOAPSI.

He noikHBI IPakTHKOBATHCS CiIyyau BKJIIOYEHHs B cocTaB CoBeTa JUPEKTOPOB,
UCIoJIHUTENbHOTO oprana, CBA, mnpuemMa Ha JODKHOCTH TJIABHOTO OyxXrairepa,
(MHAaHCOBOTO AMPEKTOPa OBIBIIMX YJIEHOB ayAUTOPCKON OpraHU3alliy paHee, YeM Yepes
2 (1Ba) rona MocIe UX YBOJIBHEHUS M3 ayJAUTOPCKOM OpraHU3aIlny.

JInsi OLIEHKM pHUCKOB HE3aBUCUMOCTH ayJUTOPCKON OpraHu3allikd M OLIEHKU
NOTEHIIMAIBHOIO KadyecTBa MPOBEICHUS ayauTa (PUHAHCOBOM OTYETHOCTH W NpOYEH
uHpopManuu  HEOOXOAMMO  pacKpbiBaTh HMH(POpPMALMIO O  BO3HArpa)xacHUH,
BBIIUIAYMBAEMOM ayJAUTOPCKON OpraHu3alii, B TOM YHCIIE OTIAEIbHO 33 ayJUTOPCKUE
YCIYIM W YCIYTHM, HE CBSI3aHHbIE C ayJUTOM (PUHAHCOBOM OTYETHOCTH U MpoYeH
uHdopmaruu. C 1iepio o01eryeHus norucka naopmaim oHa JI0JbKHA pacKphIBaThCs Ha
VMHTEPHET-PECYPCE U B FOJIOBOM OTUETE OPraHU3ALMH.

Komurer mo ayauty CoBeTa JUPEKTOPOB OPraHHU3alUU PETYJSIPHO (HE MEHee
3 (Tpex) pa3 10 MOMEHTa BbIA4M ayJAMTOPCKOTO 3aKJIFOUCHHS) MPOBOJMUT BCTPEUU C
BHEIIIHMM ayJMTOPOM B paMKax ayAUTOPCKOIO Ipolecca.

Buemnuii aynutrop umeer noctyn k Komutery mo ayauty miis oOCyx aeHUs
BOIIPOCOB MO ayauTy. B cimydae orcyrcTBus Komurera mo ayAauTy BHEIIHUN ayaUTOP
HaIpsMyto B3aumoaencTByer ¢ COBETOM JUPEKTOPOB U €ro Mpe/icelaTesIeM.

Buemnuii aynurop npeacrasiser Komurery no aynuty UHQOpMaluiO O XOJA€ U
pe3ynbTaTax —ayauTa; TOATBEPXKIAeT COXpPAaHEHHWE HE3aBUCUMOCTH, OTCYTCTBHE
(MHAHCOBBIX WHTEPECOB B OpraHU3allid, OTCYTCTBUE CYIIECTBEHHOIO BIMSHHUS Ha
(MHaHCOBYIO 3aBUCUMOCTh BHEITHETO ayIUTOpa OOIIEeH CyMMbI BO3HAIPAXKICHUS.

166. ®oHx, KOMIIAaHWK U OPTaHHU3AIMU, aKIIUU KOTOPHIX TOPTYIOTCA Ha (POHIOBOM
Oup:xe, JOHKHBI TOTOBUTH T'OJJOBOM OTYET B COOTBETCTBUU C MOJIOKEHUSIMHU HACTOSIIIETO
KOJIEKCa U JIyUIIel MPaKTHUKON pacKphITUS HH(DOPMAITUH.
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["onoBoii oTyet yTBepxkaaercss COBETOM TUPEKTOPOB.

['omoBOI OTYET, KOTOPBIM XOpOIIO CTPYKTYPHUPOBAH M BU3YaJbHO YAOOEH s
BOCTIPUATHS, a TakKe MyOJMKyeTCcs Ha Ka3aXxCKOM, PYCCKOM M aHTJUHCKOM S3bIKax,
SBJIICTCSI OJHUM W3 KJIIOYEBBIX HMCTOYHHKOB HWHGOPMAIHMH I 3aWHTEPECOBAHHBIX
CTOPOH.

['o0BOM OTUET MOATrOTaBIMBACTCS W pa3MellaeTcss Ha HHTEpPHET-pecypce 0
MPOBEICHUs] TOAOBOrO0 OO0IIEro coOpaHusi aKIMOHEPOB (YYACTHUKOB). YTBEpXKIACHHE
roJIOBOro otyeTa ocymiecTisieTcsi CoBeToM AUPEKTOPOB (HAOII0IaTEIbHBIM COBETOM).

TpeOoBaHUsT K COJEPKAHMIO TOJOBOTO OTYETA MHUHUMAIBHO MPEANoararoT
HaJIM4Ke cleayroe nHpopMaluu:

1) oOpamenue npencenatens CoBeTa AMPEKTOPOB (HAOIIOIATEIIEHOTO COBETA);

2) oOpaleHue pyKOBOIUTEIIS HCITOJTHUTEIIBHOTO OPTaHa;

3) wuHpopMaIuio 0 GOHJIEC WM OPTaHU3ANUN: OOIINUEe CBEICHUS; HHPOPMAITUIO O
CTPYKTYpE YCTaBHOTO KamuTasla, BKJIIOYas CIEAYIOIIUE CBEACHUSA: KOJHYECTBO W
HOMHUHAJIbHASI CTOMMOCTH BBIMYIIICHHBIX aKIUK (J0JeH ydacTus), ONMHCAaHUE IIPaB,
MPETOCTABIIIEMBIX aKIIUSAMH, KOJTMYECTBO U HOMHUHAIIbHAS CTOUMOCTH OOBSIBICHHBIX, HO
HEPa3MEIIEHHBIX aKIWW, COCTaB aKIHOHEPOB (YYaCTHHUKOB) M KOJUYECTBO, OIS
NPUHAUICKAIINX UM TPOCTBIX aKIUi (JOJEeH ydacTus), TOPSAAOK PpaCHOPSIKCHHS
paBaMu COOCTBEHHOCTH; MUCCHUSI; TIJIaH Pa3BUTHS, PE3YJIbTAThI €ro peanu3aiuu; 0030p
PBIHKA U TIOJIO)KEHHE HA PHIHKE;

4) pe3ynbTaThl (PMHAHCOBOW M ONEPAIIMOHHOMN NEATCILHOCTH 3a OTYCTHBIN TO:
0030p U aHaIMU3 JESATEIBHOCTH OTHOCUTENILHO MOCTABICHHBIX 3aj1ay; ONEPaIlMOHHbIC U
(dbuHaHCOBBIE TMOKa3aTeIN JIeITebHOCTH; OCHOBHBIE CYIIECTBEHHbBIE COOBITHS H
JOCTIDKEHUST; MH(GOPMAIIUS O CYIIECTBEHHBIX CHIENIKaxX; Jt00as GuHAHCOBAs MOJIEPKKA,
BKJIIOYAsl TApaHTHH, MTOJTydaeMble/TIOTydeHHBIE OT TOCYIapCTBa U JI0OBIE 0053aTeIhCTBA
nepes TOCyIapCTBOM U OOIIECTBOM, MPHUHATHIE HA ceOst OHIOM WM OpraHHU3aIfei
(ecnu He packpriBaeTcs B coorBeTcTBUM ¢ MCDO);

5) crpykTypa aKTHBOB, BKJIIOYas JOYEPHUE/3aBUCHUMBIC OpPTaHHM3AIMU BCEX
ypOBHEMH, 0030p, OCHOBHBIC UTOTH UX (PUHAHCOBOW U MPOU3BOJICTBEHHOMN JIEATEIBHOCTH;

6) wenw W TUIaHBI Ha Oy TyIIME IEPHO/IbI;

7) ocHOBHBIC ()aKTOPBI PHCKA U CHCTEMA YIPABJICHUS PUCKAMU;

8) KopHopaTHBHOE yIpaBJICHUE: CTPYKTypa KOPIOPATUBHOTO YIPABJICHHUS; COCTAB
aKIMOHEPOB (YYaCTHMKOB) M CTPYKTypa BiajaeHus; coctaB CoBeTa IUPEKTOPOB
(Habmro1aTeTbHOTO COBETA), BKIIIOUAs KBAIM(PUKAIIUIO, TIPOIIECC 0TOOPa, B TOM UHUCIE O
HE3aBUCUMBIX JUPEKTOPAX, C YKa3aHUEM KPUTEPUEB OINPEACIICHUS UX HE3aBUCUMOCTH,
otyeT o0 neareiabHocTH CoBeTa TUPEKTOPOB (HAOMIOJATENILHOTO COBETA) U €ro
KOMUTETOB; WH(GOPMAIUS O COOTBETCTBHHM MPAKTUKH KOPIIOPATHUBHOTO YIPaBICHUS
MPUHIIATIAM HACTOSIIETO KOAEKCa, a MPH €€ HeCOOTBETCTBUU TMOSICHEHHUS O MPHUYWHAX
HECOOTIOICHNUS KaXI0TO W3 TPUHIIMIIOB; COCTaB HCIOJHUTEIHLHOTO OpraHa; OTYET O
JESITEIbHOCTH WCIOJHUTENBHOTO OpTaHa; MOJUTHKA BO3HATPAXKICHUS JTOKHOCTHBIX
JILL;

9) ycroitunBoe pa3BuTHE (B Ciy4ae MOJArOTOBKH OTICILHOTO OTYETa B 00JacTH
YCTOHYHMBOTO Pa3BUTHSI, BO3MOKHO MPEAOCTABICHNE CChIIKU Ha TaHHBIA OTYET);

10) 3akmroyeHre ayauTopa U GUHAHCOBAs OTYCTHOCTD C MPUMCUAHHSIMH;

11) aHaMTHYECKUE TTOKA3aTE/ M U JTaHHbIe, BKIIIOYaeMbIe B TOJ0BOM OTYET, KOTOPhIE
OTpa)XaroT CPAaBHUTEIBHBIN aHAIN3 U JOCTUTHYTHIN MPOrpecc (perpecc) o OTHOMIEHUTO
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K OpeablaylieMy nepuoay (CpaBHEHHUE CO 3HAYEHUSMHU AHAJIIOTMYHBIX IOKa3aTelew,
YKa3aHHbIX B TMPONUIOM TOJIOBOM OT4eTe) (B LEIsAX CpaBHEHHUs IOKa3aTelend C
KOMIAaHUAMHU MEXIYHAPOJHOTO YPOBHS, JCHUCTBYIOIIMMU B aHAJOTMYHOW OTpaciw,
peKoMeHayeTcsl MyOauKalus MoKa3areyiel 1eITeIbHOCTH, KOTOPBIE MO3BOJISAT MPOBECTH
OTpaciieBOi OCHYMapKUHT-aHAIIH3);

12) uadopmarus coriiacHo TpeOOBaHHUIM BEIYIIHUX (OHIOBBIX OHPIK.

B XOnAMHrOBOW KOMIIAHWM JOIYCKaeTcs MOJArNOTOBKA TOAOBOTO OTYETa Ha
KOHCOJIMIUPOBAHHON OCHOBE IO Bcel rpynne. OpraHu3anus XOJAUHIOBOM KOMIAHUU
MOYET MPUHATH PELICHHUE O MOATOTOBKE MHAMBHUIYAJIBbHOIO T'OJOBOTO OTUETA.

167. ®oHa ¥ KOMITAHUH €XKETOHO MyOJIMKYIOT OTYETHOCTh B 00JIaCTH YCTOHYHUBOTO
pa3BUTHS, TMOATOTOBICHHYK) B COOTBETCTBUHU C MEXKIYHApPOJIHOW NPU3HAHHBIMU
CTaHJAapTaMH, B LEJSAX 00ECIEeYEHUs ICHOCTH U MPO3PAYHOCTH CBOEH AEATEIBbHOCTH IS
3aMHTEPECOBAHHBIX CTOPOH, C y4eTOM oOOecledYeHusi 3amuThl WH)OpMaIuHy,
COCTABJISIIOUIEH CITy)KEOHYI0, KOMMEPYECKYI0 M WHYIO OXPaHSEMYIO 3aKOHOM TalHYy.
OTYeTHOCTH B 00J1aCTH YCTOMUUBOTO pa3BUTHS yTBepxKAacTCsa COBETOM JUPEKTOPOB.

MetonaMu packpbiThsi UH(POPMALIMKM 3aMHTEPECOBAHHBIM CTOPOHAM MOTYT OBITh
BCTPEYH C 3aMHTEPECOBAHHBIMU CTOPOHAMH, HCIIOJIb30BAHUE CPEICTB MAacCOBOM
nHpopmMaruu (myOauKaIuy, UHTEPBbIO), HHTEPHET-PECYPC, MPEAOCTABICHUE 00paTHOM
CBSI3U MOCPEJCTBOM CPEICTB KOMMYHUKAIIMU, KOHCYJIbTaTUBHBIE KOMUTETHI U COBETHI,
MPEAOCTaBIECHNE OTBETOB HA 3aIIPOCHI U JIPYTHE.

[IyObnuyHasi OTYETHOCTH JOJDKHA OOECIeYHuBaTh CBOEBPEMEHHOCTb, IIOJHOTY,
PeryisipHOCTb, MOCIIEA0BATENLHOCTh, COMIOCTABUMOCTb, TOCTOBEPHOCTh HH(OpMAIUH, a
TaK)K€ IO3BOJISITh OLCHUTh 3(PGHEKTUBHOCTh CHIKEHUS PHUCKOB W HMCIOJb30BaHUS
BO3MOKHOCTE Ha OCHOBE JaHHBIX KaK MHUHMMYM 3a Tocliequue 4 (4eTbipe) roja.
Komnanusam ¢onna crueayeTr pa3BuUBaTh MNPAKTHUKY OTYETHOCTH M0 BEAYIIUM
KJIMMaTUYECKUM TMporpamMmaM. B opraHuzamusix, akiud KOTOPBIX KOTHUPYIOTCS Ha
dbou0BOM OUpKe, a Takxke ydacTByromux B ESG peiituHrax, mokasaTein OTYETHOCTU
MPOXOJST HE3aBUCUMOE 3aBepeHHE (BepU(DUKAIMIO) TPETHEH CTOPOHOM.

B ¢dbonae u opranuzanusx ocyiecTBIseTCss KOHTPOJIb 32 PACKPBITUEM HHPOpMaLUU
B 00JIaCTH yCTOMYMBOIO PA3BUTHS 3aMHTEPECOBAHHBIM CTOPOHAM M MOJIIEPKAHUEM €€ B
aKTyaJIbHOM COCTOSIHUM Ha MHTEPHET-pecypce.

168. WutepHer-pecypc XOpoIIO CTPYKTYpUPOBaH, yAOOEH I HABUTAIUU W
COZIEPKUT WH(MOPMAITNIO, HEOOXOAUMYIO 3aMHTEPECOBAHHBIM JIUIAM JIJISi TIOHUMAaHUS
NeSATeTLHOCTH (POHJIa U OpTaHU3AIIHH.

B ¢onne u opraHuzanusx Ha peryasipHOM OCHOBE OCYIIECTBIISETCS KOHTPOJIb
MOJIHOTHI ¥ aKTYaJIbHOCTH MH(pOPMAIIUU, pa3MEIICHHOW HAa UHTEPHET-PECypCe, a TAaKKe
COOTBETCTBHS JaHHOW HWHGOpPMAIMK, Pa3MENICHHOW Ha TOCYyAapCTBEHHOMW, PYCCKOM,
AHTJIMMCKOM BEPCUSX MHTEPHET-pecypca. B 3TUX HEemaX 3aKpeIuIsiFoTCs OTBETCTBEHHBIE
muna (CTpYKTYpHOE MOJpa3[eleHre), OTBEUAIOIIUE 32 IMOJHOTY M aKTyallbHOCTh
uH(pOopMaIUU Ha HHTEPHET-pecypce.

HNHuTepHeT-pecypc MUHUMAIIBHO COJIEPKUT CIIETYIOUTYI0 HH(POPMALIHIO:

1) oOmryro nHpopManuoo o GOH/E WM OPraHU3alMH, BKIIIOYas HHPOPMAIUIO O
MHUCCHH, OCHOBHBIX 3a/layax, LEsSX W BUAAX ACSATENbHOCTH, pa3Mepe COOCTBEHHOTrO
KamnuTasia, pa3Mepe akTUBOB, YUCTOM JIOXOJIE€ U YUCIIEHHOCTH NIEPCOHANA;

2) wuHpOpPMALHIO O IUTaHE Pa3BUTHA (KaK MHHHMYM, CTPAaTErHYECKHE IIEJIH);
MIPUOPUTETHBIE HATTPABJIECHUS 1€ TEIBLHOCTH;
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3) VYcraB W BHYTpEHHHE TOKYMEHTBHI, PETYIHPYIONIUE JCATEIbHOCTh OPraHoOB,
KOMUTETOB, KOPIIOPATUBHOTO CEKPETAPSI;

4)  wHpOpMAIHIO 00 STHYSCKUX MPUHITUIIAX;

5) wuHpOpManuto 00 yrpaBIeHUH PUCKAMU;

6) JAMBHICHIHYIO MMOJIUTHKY;

7) wunHpopmanuto o uieHax CoBeTa JUPEKTOPOB, BKIFOYAS CIICAYIOIINE CBEICHUS:
dbortorpadus (rmo cornacoBanuro ¢ wieHoM CoBeTa IUPEKTOPOB), (paMuius, UM,
OTUECTBO, JlaTa POXKACHHS, TpakIaHCTBO, crTaryc uieHa CoBeTa IUPEKTOPOB
(He3aBUCUMBIA JUPEKTOp, NPEJCTaBUTENb AaKIMOHEpa), yKa3aHue (QYHKIMA 4YieHa
CoBera AMPEKTOPOB, B TOM YHKCIE YJIECHCTBO B KOMHTETaX COBETa JUPEKTOPOB WIIH
ucrnonHenne QyHkuui npeacenarens CoBeTa AUPEKTOPOB, 0OPa30BaHKUE, B TOM UHUCIIE
OCHOBHO€ M JIOTIOJHHUTENbHOE (HaWMMEHOBAaHUE OOPA30BATENBHOTO YUPEKIACHUS, TOJ
OKOHYaHUS1, KBATU(UKAIIHSL, TIOJTYICHHAsS CTETICHB), OTBIT Pa0OTHI 32 MOCIIeAHNE S (IISTh)
JIeT, OCHOBHOE MECTO pabOThl U JAPYTrHue 3aHUMAeMble B HACTOAIIEE BPEeMs JOJKHOCTH,
npodeccuonanpHas KBanudukars, 1ata nepBoro n3opanus B CoBeT TUPEKTOPOB U JaTa
n30panus B nelctByromuid CoBeT AMPEKTOPOB, KOJUYECTBO U OIS MPUHAIIICKAIUX
akuii appUIHMPOBAHHBIX KOMIIAHUH, KPUTEPUN HE3aBUCUMBIX TUPEKTOPOB;

8) wuHpoOpMamMI0O O WIeHaX TMpaBIICHUS, BKJIIOYAs CJICIYIOIIUE CBEACHUS:
doTorpadusi, Gpamunus, UMs, OTYECTBO, JaTa POKICHUS, TPAKIAHCTBO, JIOJKHOCTh U
BBINOJIHAEMbIe (YHKIMH, 00pa30BaHUE, B TOM UHCJIE OCHOBHOE M JIOMOJHUTEIBHOE
(HauMeHOBaHUE 00pA30BATENILHOTO YUPEKICHUS, TOJl OKOHYAHUS, KBaTH(pUKALINS,
NOJIyYCHHAsI CTEIICHB), OMBIT pabOThI 3a MocieaHue 5 (MATh) JeT, mpodeccHoHaIbHAs
KBATM(PUKALNS, JOHKHOCTH, 3aHUMAaEeMble TI0 COBMECTUTEIBCTBY, KOJUYECTBO U JIOJS
MpUHAIeKAIINX aKIi adGUITUPOBAHHBIX KOMIIAHUM;

9) (uHAHCOBYIO OTYETHOCTH;

10) romoBbIC OTYETHI,

11) wHpOpMAIHIO O BHEIITHEM ayIUTOPE;

12) wHpOpMAIHIO O 3aKYITOYHOM JeATSIBHOCTH, BKIIIOUAs MPaBHiia, OObSIBICHUS U
pe3yNIbTaThl 3aKYIIOK;

13) uHboOpMamUIO O CTPYKType YCTaBHOTO KamuTajia, BKIOYAs CIICIYIOIIUE
CBEJCHMS: KOJMYECTBO W HOMHHAJIbHAs CTOMMOCTH BBINMYIEHHBIX aKUWi (mosein
ydacTusi), OMUCaHUE TpaB, MPEIOCTABISIEMBIX AKIMSIMHU, KOJIMYECTBO U HOMHUHAIbHAS
CTOMMOCTh  OOBSBJIICHHBIX, HO HEpa3MENICHHBIX AaKIMi, COCTaB AaKIMOHEPOB
(Y4aCTHUKOB), KOJIMYECTBO W JIOJS MPUHAUICKAIUX KM TPOCTHIX aKIui (JIosei
y4acTusi), IOPsIIOK PACTIOPSKEHUSI IpaBaMu COOCTBEHHOCTH;

14) wunHbopMaIlMioO O CTPYKType aKTHBOB, BKIIOuYas uHHPOpMAIHIO 00
abGuUIMpoBaHHBIX KOMIAHUSX BCEX YPOBHEW C KpaTKUM yKazaHuem cdepbl HuX
JeSITEIbHOCTH;

15) romoBo# KaJeHAAph KOPIIOPATUBHBIX COOBITHIA;

16) wmHbpopMamui0 O  CcACNKaX, B  COBEPIICHHH  KOTOPBIX  HMMEETCs
3aWHTEPECOBAHHOCTb, BKIIIOYAs CBEJICHUS O CTOPOHAX CACIKH, CYIIECTBEHHBIX YCIOBUSIX
CIeNKU (MpeAMET CACNKHU, IIeHa CACTKH), OpraHe, MPUHSBIIEM penieHre 00 0q00peHnH
CHICTIKY;

17) wuHbOpMAIMIO 0 KPYIHBIX CICIKaX, BKJIIOYas CBEJACHUS O CTOPOHAX CJHEJIKH,
CYIIIECTBEHHBIX YCIOBUSAX CHEIKH (TIPEAMET CIIETKHU, IIeHa CACIIKH), OpraHe, IPUHSIBIIIEM
pereHre 00 0JI00pPEHUH CHCIKH;
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18) wuH(bOpMAaIUIO O AEATEIBHOCTH B Chepe YCTOWIMBOTO Pa3BUTHS;
19) wunbOpMaIUIO 0 pa3Mepe YTBEPKIACHHBIX TUBUICHIIOB;
20) HOBOCTH W TIPECC-PEITU3HI.
B XOJIMHTOBOI KOMITAHWUHU JOITyCKaeTcss Haauune 1 (OJHOTO0) MHTEpHET-pecypca
JUI BCeX OpraHu3anuii ee rpymmbl. OpraHuzanus XOJAHMHTOBOW KOMITAHUHA MOKET
NPUHATH pElIeHUe O HAJTMYUU COOCTBEHHOT'O MHTEPHET-Pecypca.




